
 
SELECTMEN’S MEETING – JANUARY 7, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 

ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:15 p.m. 
 

INFORMATION 
Ashuelot Rail Trail project    Selectmen received notice that Bruce Bohannon has scheduled a 
public informational meeting for the project on Wednesday, February 18th, as part of the 
Selectmen’s meeting.   
Fire Department statistics    Selectmen reviewed 2008 incident totals compiled by Bob 
Symonds.   
Sidewalk Committee   Selectmen reviewed a January 6, 2009 e-mail message from the 
Committee addressing public notification of the dog ordinance and Committee contribution to 
funding for the replacement sidewalk plow. Carlson reported that Committee members are 
investigating tractors used for sidewalk plowing at Keene State College.  

 

CITIZEN CONCERNS – none presented 
 

DEPARTMENT REPORTS –  
     6:20 – 6:30   Bruce Bohannon  (see OLD BUSINESS)     
     6:30 – 6:50   Deputy Town Clerk Lori Bellete  (see NEW BUSINESS) 
     6:50 -- 7:15  DPW Director Lee Dunham  (see OLD BUSINESS) 
     8:15 –9:30   Fire Chief Norm Skantze (see OLD BUSINESS) 
 

APPOINTMENTS –  
     7:30 – 8:15  Bruce Barlow (see NEW BUSINESS) 
   

NOMINATIONS – none scheduled 

CONFIRMATIONS – none pending 
ENFORCEMENT – none pending 
PUBLIC HEARINGS – none scheduled  
 
 

CONSIDERATION OF OLD BUSINESS  
Fire Department protective clothing    To reflect actual costs of shipping ($61) and lettering 
jackets with rank ($142), Selectmen discussed amending their prior authorization to expend 
$10,039 on protective clothing.  
     Motion by Tatro to authorize expenditure of $10,242.22 for purchase, lettering and 
shipping of protective clothing. Second by Davis. All in favor.  
 

Keene Paramedic Intercept   Selectmen reviewed a 12/15/08 letter from the City of Keene in 
response to Attorney Bradley’s letter, and discussed the matter with Fire Chief Skantze. 
Selectmen agreed that any agreement regarding intercept services should be between the 
Town’s provider – DiLuzio Ambulance Service – and the City of Keene. Fox noted that, 
despite Swanzey’s repeated requests for information over the past three years, the City of 
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Keene has failed to quantify the number of times Swanzey has required Keene’s intercept 
service. Skantze offered to research the rate of use. 
 
Fire Department report     Chief Skantze presented an overview of the following topics. 
Skantze advised the Board that several proposals are pending discussion with Department 
captains.  
 

Determination of employee status    Selectmen and Chief Skantze discussed a proposed 
system for on-going documentation of employee status and participation in training. The 
system also is designed to standardize periodic employee reviews and formally document 
recommendations for termination. Fox said that the existing point system includes an annual 
review, with terminations as appropriate. She noted that confusion sometimes arises when a 
terminated member of the Fire Department continues membership in the association. 
 

Payroll policy    Chief Skantze elaborated on his proposed approach to work towards 
compensating firefighters with an hourly wage in certain situations. At a later date and 
supplied with additional information from Skantze, Selectmen agreed to consider Skantze’s 
recommendations as a future direction. Considerations will include evaluation of the policy’s 
cost, complexity of managing the system relative to managing the current point system, and 
how best to accomplish a transition, if desired.  
 

Minimum criteria to retain call firefighters   Skantze outlined policies proposed to define call 
firefighter status, and also to give room for volunteers who don’t meet call firefighter 
standards to serve in some other capacity. As designed, the policies would raise expectations 
for participation in responses, training and drills, yet allow flexibility through waivers granted 
by the Fire Chief. 
 

Personnel action report     Skantze described use of a form he proposes to help maintain 
personnel files, keep Selectmen informed, and help with Department organization. 
 

Revision of call firefighter position descriptions     Selectmen and Skantze discussed 
requirements for firefighter positions developed by the Board prior to Skantze’s employment, 
as well as Skantze’s interest in adjusting the requirements to reflect his increased familiarity 
with employees and their qualifications. Skantze expressed his desire to select and develop 
managers who can best help bring maximum effectiveness to the Department, and asked 
Selectmen to discuss the issue at greater length in the future. 

 

Forestry pickup truck    Skantze advised the Board that the truck has a bent cam shaft, and is 
out of service. Installing a re-worked motor would cost approximately $3,400 but, given the 
age of the truck, other mechanical problems may keep the truck out of service. Skantze 
advised the Board that he intends to get the truck or its replacement into the capital 
i provement cycle. m
.  
Renovations to West Swanzey Fire Station   Skantze and Selectmen discussed progress of the 
work, as well as the potential for volunteer assistance with some of the construction and 
finishing.  
 

Minuteman invoice   Skantze and Selectmen discussed payment of a $187 invoice for an 
unapproved chrome tail pipe, ordered prior to Skantze’s employment by the Town. Fox and 
Board members advised Skantze that the Board specifically had not authorized purchase of 
the tail pipe; Selectmen stated that the Board is unwilling to be responsible for unnecessary 
embellishments of equipment, and unable to expend any more meeting time on the matter. 
     Motion by Carlson to authorize payment of the $187 invoice from 2008 funds. Second by 
Davis. Carlson and Davis in favor; Tatro opposed. Motion passes. 
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Training     Selectmen and Chief Skantze discussed payment for an EMT refresher course and 
test Skantze has arranged for Swanzey firefighters. The training will be offered every two 
years. 
     Motion by Tatro to authorize expenditure of up to $3,500 for the EMT refresher course 
and test. Second by Davis. All in favor. 

 
 

Gocht septic system     Fox reviewed the matter, which is on the agenda of the January 19, 
2009 Zoning Board of Adjustment meeting:  The initial plan for the septic system failed to 
properly depict the property line. According to Town records, the septic system is located 
where it was supposed to be; on those same plans, the property line was improperly depicted. 
The system proposed to replace the existing system would be sized to accommodate an 
additional bathroom and bedroom, but would occupy a similar footprint due to advances in 
technology. The original Town vote authorized repairs. 
     Fox and Selectmen reviewed some options: 

• Correct Town records to reflect existing conditions 
• Determine whether the Board considers the proposed system to be equivalent to the 

original system, based on its continued location in the same area and its smaller 
physical size, or 

• Determine whether the Board considers the proposed system to be a new system (due to 
its increased capacity) instead of a repair of the original system. 

Selectmen noted that a failure of any system would create an overflow on Town property, and 
observed that comparable situations could exist elsewhere in Town.  
     Fox will draft language to reflect conclusions reached by the Board in September 2008, 
and will initiate public hearings pursuant to RSA 41:14-a. 

 

Winchester Route 10 bridge project  Citizen’s Advisory Task Force membership    Fox 
reported that she is pursuing Westport Village representation.  
 
Point of origin     In response to an e-mail message from Time Warner, Selectmen expressed 
their preference for locating the point of origin at Monadnock Regional High School rather 
than at Town Hall. Selectmen noted that school representatives had requested and Selectmen 
supported that MRHS be the point of origin.  
 
Hazard Mitigation Plan update    Board members reviewed and signed a letter prepared by 
Emergency Management Director Bohannon inviting department heads to attend or send a 
representative to an initial meeting to begin the Plan update process, which must be 
completed by June 2009. Selectmen designated Davis to represent the Board. The first 
meeting will be held on January 22, 2009; Bohannon anticipates completing the update in 
five meetings. 

 

Thompson Bridge scour protection project   Selectmen previously received the engineer’s 
report, and reviewed additional figures breaking down costs of the pier project and fire 
suppression. Fox noted that the preliminary construction cost estimate assumes that the 
project is done as a stand-alone project. Based on these estimates, she said that the Town 
lacks sufficient funding to accomplish both the scour project and the sprinkler systems for the 
Thompson and Cresson Bridges (currently at the beginning design stage).  She said that 
allocating additional funding in capital reserve for covered bridges would provide some 
insurance for these projects.  Fox recommended waiting until costs are firmed on the pier 
project before evaluating whether sufficient funding remains to move beyond design for the 
sprinkler systems.  
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     Fox reported that she is coordinating a meeting on January 9, 2009 with NH-DOT 
representatives to discuss the report’s findings and project implementation.  
 

Budget 2009   Selectmen reviewed and discussed worksheets reflecting the proposed budget 
and the first draft of the default budget. Fox reported that she will prepare the narrative for 
the default budget shortly, as well as any other presentation materials. Selectmen agreed that 
their work on the budget itself now is complete.   

 
CONSIDERATION OF NEW BUSINESS  

Resignation of Town Clerk      Selectmen acknowledged the resignation of Town Clerk 
Deirdre Geer, effective December 26, 2008. 

 
Town Hall Organization    Deputy Town Clerk Lori Belletete and Selectmen discussed 
coverage of the Town Clerk’s office until election of the new Town Clerk, as well as needs 
for future staffing, and certification requirements for office employees. The group discussed 
deferring advertising the position of full-time Deputy Town Clerk/Tax Collector until 
election of the Town Clerk. Selectmen authorized Fox to begin advertising to fill a part-time 
assistant clerk position to support and provide coverage for the Town Clerk.  
     The group discussed obtaining short-term assistance with the upcoming election from 
former Town Clerk Carol DeRocher, who is willing to help with setting up and testing 
machines, counting ballots, and other pre-election and election day needs.  
     Motion by Davis to authorize Fox to retain DeRocher to help with election-related 
responsibilities, at a rate to be determined. Second by Tatro. All in favor. 
     Selectmen authorized Belletete to act as municipal agent. 
     Selectmen reviewed draft job descriptions for the positions of Town Clerk, Deputy Town 
Clerk/Tax Collector and Assistant Clerk.  

 
Non-public session, RSA 91-A:3IIa and RSA 91-A:3IIb, personnel (see NON-PUBLIC 
SESSION) 
 
Award of Town Report & voter guide bid    Fox reported that Howard Printing (Brattleboro) 
submitted the low bid of approximately $4,600 to print and bind the Town Report and voter 
guides. Selectmen authorized Fox to award the job to Howard Printing. 
 
Request for withdrawal of Mt. Caesar Union Library expendable trust funds     Selectmen 
reviewed a 12/22/08 letter from Mt. Caesar Union Library treasurer Christine Betts, and 
discussed repairs proposed for the library roof.   
     Motion by Davis to authorize withdrawal of $6,825 from the Mt. Caesar Union Library 
expendable trust fund to finance roof repairs. Second by Tatro. All in favor.  

 
Town Meeting 2009 warrant, first draft   Selectmen reviewed the draft warrant. Fox directed 
the  Board’s attention to Article 7 and Article 8, pertaining to expenditures from the 
Conservation Fund. Fox said that the warrant requires Selectmen’s signature by January 20, 
2009. 

 
Non-public session, RSA 91-A:3IIb, hiring – DPW  (see NON-PUBLIC SESSION) 

 
Personnel policy updates.  Selectmen reviewed updated personnel policies. Fox identified 
corrections of several minor typographical errors. Fox’s proposed corrections all were 
acceptable to the Board. Fox advised the Board that creation of a Town policy book – 
addressing vehicle, safety, etc. issues as well as personnel issues --  is in progress. 
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     With DPW Director Dunham, Selectmen discussed a proposed policy amendment that 
would extend to DPW workers the ability to combine the two daily paid breaks into a paid 
lunch, thereby shortening the workday. Dunham reported successful testing of the policy with 
the Cemeteries, Facilities & Parks Maintenance crew during the past summer.  
     Fox pointed out an inequity in Town policy: Some employees (Police Department, 
recreation staff, and Carpenter Home staff) receive paid lunch and paid breaks. Selectmen 
agreed that a universal policy should apply to all employees, but questioned how to effect a 
change that might take paid breaks from employees who historically have received them. 
     Motion by Tatro to approve the policy changes as presented – Attachment #1, with the 
exception of Chapter V (policies pertaining to work week, overtime, breaks and lunch 
periods). Second by Davis. All in favor. 

 
Troubadour Laureate  Selectmen discussed and approved Bruce Barlow’s request to designate 
Walt Calkins as Troubadour Laureate. Barlow said that a collection of Calkins’s songs was an 
unanticipated byproduct of the “Swanzey Rural Character” film project. Barlow asked the 
Selectmen to proclaim a song by Calkins --  “Swanzey: Not Your Village, Not My Village, 
but Our Town” -- Swanzey’s official town song. Selectmen listened to a recording of the 
song, and approved Barlow’s request. The proclamations will be announced at the March 
deliberative session – Attachment #2 & 3. 

 
CONSENT AGENDA  

1. Vote to authorize Chair to sign on behalf of the town letter of participate in Household 
Hazardous Waste Day program with Keene.   

2. Vote to authorize Chair to sign on behalf of the town the required Semi-annual report on 
the Town Page Homestead CDBG Grant.   

3. DRA Equalization Survey 2008.   
4. Authorization for L. Belletete to serve as a Municipal Agent.   
5. Raffle Permit, 2009-1 
6. Authorization designating Glenn Page, Sewer Commission, to act on behalf of the town 

relative to State aid sewer payments.   
7. Notice of Lien, Tax Map 20 Lot 38.   
8. Vote to authorize Police Chief Rich Busick to execute statement of concurrence for the 

Town of Webster’s use of 153.92 MHz.   
Motion by Davis to approve the consent agenda.  Second by Tatro. All in favor. 
 
CONSIDERATION OF MINUTES  
     Motion by Davis to approve the minutes of the December 17, 2008 regular meeting and non-
public session.  Second by Tatro. All in favor.  
 
NON-PUBLIC SESSIONS  
I.     At 6:51, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIb, to discuss hiring. Present were Carlson, Tatro, Davis, and Fox. DPW Director 
Dunham also was present.  
     Selectmen left non-public session at 7:02 p.m., voting by roll call to seal minutes of the 
session until finalization of the matter. 
 

II.    At 9:59, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIa , to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
      Selectmen left non-public session at 10:32 p.m., voting by roll call to seal indefinitely the 
minutes of the session. 
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OTHER MATTERS 
Department reporting   Selectmen discussed options for spreading out department reports 
over the month’s meetings. Fox said that she needs supporting materials by the Monday prior 
to the meeting, in order to distribute materials to Board members with time for their review.  
 
Road salt use    DPW Director Dunham advised the Board that continuation of the current 
pace of salt use (560 tons of salt through the end of December) may require a revision of his 
budget request.  
 
School Board Community Relations Committee   Bruce Barlow, Committee chair, outlined 
Committee plans and activities. Barlow said that School Board functioning appears to be 
improving.  
     Barlow alerted Board members to a potential change in proportional weighted votes, an 
outcome of the withdrawal from the District of the Town of Surry. 
 

ADJOURNMENT  
Motion by Tatro to adjourn; second by Davis. All in favor. The meeting adjourned at 10:35. 
 
 
 
Submitted by 
 
 
Victoria Reck Barlow 
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – JANUARY 14, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 

ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:10 p.m. 
 

INFORMATION 
Petitioned warrant article    Fox informed Selectmen that the Town received one petitioned 
warrant article, with 27 signatures: “To see if the Town will vote to approve the following 
resolution to be forwarded to our State Representatives, our State Senator and our Governor:   

“Resolved:  We the citizens of Swanzey, N.H. believe in a New Hampshire that is just 
and fair.  The property tax has become unjust and unfair.  State leaders who take a 
pledge for no new taxes perpetuate higher and higher property taxes.  We call on our 
State Representatives, our State Senator and our Governor to reject the ‘Pledge,’ have 
an open discussion covering all options, and adopt a revenue system that is just and 
fair.”   

 
NHDOT & Fuel Contracts   Fox reported receipt of correspondence from NH-DOT notifying 
of the development of a fuel contract that caps gas prices at $2.09 for 18 months.  Fox has 
adjusted gas lines in the police and DPW budget to reflect this maximum price. Fox reported 
that NH-DOT is working on a similar contract for diesel fuel.  
  
Conservation Easement   Fox reported that the Monadnock Conservancy closed on the Pullen 
easement, Atkinson Hill Road.   

 

CITIZEN CONCERNS (6:25 – 6:45) Carol Haley and Lena Whipple presented concerns about 
access to Stratton Free Library. Issues include timeliness of clearing snow from the sidewalk, and 
the steep angle of parking spaces in front of the building. Selectmen outlined DPW staffing and 
practices relative to scheduling snow removal tasks.  Those present agreed that snow removal 
crews must make road plowing a priority. Selectmen and Fox offered to remind DPW Director 
Dunham about the Library’s hours of operation, and to ask Dunham to set the Library sidewalks 
as a priority whenever possible, when crews are in the area. 
      Regarding the condition of parking spaces, Fox explained that Main Street improvements will 
be undertaken in combination with the Thompson Bridge project. Fox said she expects that she 
will not receive notification from the State about initiation of the State’s portion of the work until 
sometime after May, 2009; timing of the State portion of the work will drive scheduling of Town 
improvements. Haley recommended a parking area design that would provide room for three cars.  
     Those present also discussed the condition of South Grove Street sidewalks, which are not 
scheduled for repair in 2009. The need to re-locate utility poles will complicate repairs, as will the 
narrow right-of-way.  
 
 
 
 
 

Swanzey Board of Selectmen                                                                                        January 14, 2009                                    
Page 1 of 5  Approved minutes 



DEPARTMENT REPORTS – None scheduled  

APPOINTMENTS – None scheduled 
NOMINATIONS – Old Home Day Committee 

CONFIRMATIONS – none pending 
ENFORCEMENT – none pending 
 
PUBLIC HEARINGS – Budget hearing   
Town Moderator Lerandeau called the public hearing to order at 7:30 and read the public notice 
provided.  Lerandeau read figures proposed for each budget category, and invited members of the 
public to present questions regarding the proposed figures. Town Administrator Fox, DPW 
Director Dunham, Recycling Center Manager Krisch, Police Chief Busick, and Emergency 
Management Director Bohannon responded to questions. 
 
Discussion of budgeted expenses included  

• Restoring the Town Clerk’s office to full staff 
• Pending litigation (some costs likely to be recouped after successful judgments) 
• Costs associated with land use applications and enforcement 
• Increased workers’ comp premiums, increased general property and liability premiums, and 

reduced health insurance premiums (Fox reported that approximately 40 of 200 Town 
employees are eligible for coverage by the Town’s health plan.) 

• The new Fire Chief’s salary, and the Town’s commitment to NH Retirement System.   
(approximately 16% of salary, the balance contributed by the State) 

• Emergency management drills (Vermont Yankee) 
• Hazard Mitigation Plan (required for successful grant applications)  
• Road salt, DPW overtime and equipment repairs  (DPW Director advised those present that, 

depending on weather conditions between the public hearing and deliberative session, he 
may be forced to request increased funding for salt, repairs and/or overtime.) 

• Staffing changes at Mt. Caesar Library 
• Police Department information management system 
• The new Economic Development Advisory Committee 
• Proposed 2.5% across-the-board cost-of-living wage and salary adjustment, relative to 

savings generated by proposed increased insurance premium cost sharing (shifting 
prescription costs to employees) 

 
Discussion of budgeted revenues included 

• Projected decrease in vehicle registrations 
• Tax delinquency rates (Fox reported that the percentage of uncollected taxes has remained 

steady, at approximately 9%, since the prior billing period) 
• Projected decrease in revenue generated by interest on deposits 
• Projected decrease in revenue generated by the land use change tax 

    
     Fox reported that the Town has paid off the note for road improvements around Wilson Pond. 
She said that other recent positive economic activity includes the re-location of Moore 
Nanotechnology Systems, LLC to Swanzey, the transition of California Brook Estates to 
cooperative ownership, and a pending proposal for development at the former Bardwell farm 
parcel on Route 10. 
     Pat Bauries expressed disappointment that budget information was not available on the Town 
website for a longer period in advance of the public hearing. Fox agreed that she, too, would 
prefer more time for public review. Fox explained that legal requirements of SB2 lead to 
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compression of the budget cycle relative to the end of the fiscal year, requiring her to strike a 
balance between accuracy and timeliness.  The deliberative session is set for February 3, 2009. 
     P. Bauries and Linda Faulkner complimented Fox for the high quality of her work in preparing 
the budget.   
     Motion by Davis to close the public hearing.  Second by Tatro. All in favor. The public 
hearing closed at 8:33.  
     Motion by Davis to recommend to voters the budget as presented. Second by Tatro. All in 
favor. 
 
 

CONSIDERATION OF OLD BUSINESS  
Gocht septic system  -- 46 East Shore Road, Tax Map 45, Lot 12 Selectmen reviewed and 
found satisfactory a draft letter to Ronald Gocht prepared by Fox. Selectmen signed the letter.  
 
MRSD School Board size & representation.  Selectmen reviewed and discussed an article 
printed in the January 7, 2009 Keene Sentinel, “Town’s number of the regional school board 
may be reduced.” A proposed warrant article would maintain existing weighting of School 
Board votes, but would reduce from six to five the number of Swanzey representatives. 
Selectmen were unsure whether the warrant article also would affect Swanzey’s 
representation on the Budget Committee. Members of the Board agreed to alert members of 
the community to the proposal, which will be considered at the February 7, 2009 school 
deliberative session.  

  
Route 10 Bridge Project    Fox reported continued lack of success in contacting a potential 
task force member from Westport. Selectmen deferred the matter until a future meeting.  

 
Budget 2009    Selectmen reviewed the handout, including default budget calculations 
prepared by Fox for the 7:30 budget hearing.  
 
Draft Town Meeting warrant  Selectmen reviewed the draft warrant.  
 
Thompson Bridge scour protection     Fox reported that she met with representatives from 
NH-DOT on January 9 to discuss findings and project implementation.  She advised 
Selectmen that the cost for scour protection is still undetermined, and recommended 
finishing the design for but deferring construction of fire protection. (The Town may need to 
re-allocate fire protection funds to the scour protection project.)  
     Selectmen discussed the draft wetlands permit, still uncompleted after a year, and 
considered potential alternatives for expediting the scour protection. Fox said that she 
intends to discuss the matter with DPW Director Dunham and get comments to the engineers 
and NH-DOT by January 16.  
 
Insurance plan agreements 
Motion by Davis to authorize Chairman Carlson to sign the Flex Benefit Plan Adoption 
agreement, the Flex Benefit Administrative Services agreement, and the HIPPA Business 
Associate agreement. Second by Tatro. All in favor. 

 
CONSIDERATION OF NEW BUSINESS  

Home Occupation Application    Hadley, 888 West Swanzey Road. 
Davis recused herself from the discussion.  
     Tatro and Carlson reviewed the application for a home occupation, consisting of computer 
service and repairs, to be conducted in an attached building with space not to exceed 300 
square feet. Selectmen determined that they would need a floor plan to determine the 
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intended location and to measure proposed square footage. Selectmen noted that the Planning 
Board will require a letter from the property owner indicating support of the proposed home 
occupation. 

 
Cresson Bridge repairs    Selectmen discussed damage resulting from a January 5, 2009 
collision of a box truck with the Cresson Covered Bridge. 
     Motion by Tatro to accept and expend, pursuant to RSA 31:95-b, up to $1,700 of 
insurance proceeds for repairs of damage to the bridge. Second by Davis.  All in favor. 

 
CONSENT AGENDA  

1. Letter to NHDOT – Stop or Yield Cram Hill & Carlton Roads.   
2. Notice of Lien, Tax Map 32 Lot 25.   
3. Intent to Cut, Tax Map 69 Lot 2-1 & 69 2-2.   
4. Letter to the Editor, Custom Design’s Sign Donation.   

Motion by Davis to approve the consent agenda.  Second by Tatro. All in favor. 
 
CONSIDERATION OF MINUTES  
Corrected title: SELECTMEN’S MEETING – JANUARY 7, 2008 2009 
   Motion by Tatro to approve the minutes of the January 7, 2009 regular meeting, as corrected, 
and minutes of the January 7, 2009 non-public session.  Second by Davis. All in favor.  
 
NON-PUBLIC SESSION  
     At 8:44, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 9:27 p.m., voting by roll call to seal minutes of the 
session indefinitely. 
 
OTHER MATTERS 

Appointment of Troubadour Laureate    Selectmen discussed details of a brief ceremony to 
take place at the beginning of the deliberative session.  

 
ADJOURNMENT  
Motion by Tatro to adjourn; second by Davis. All in favor. The meeting adjourned at 9:40. 
 
 
Submitted by 
 
 
Victoria Reck Barlow 
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – JANUARY 21, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 

ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:10 p.m. 
 

INFORMATION 
Troubadour Laureate   Fox alerted Selectmen to the January 18, 2009 Keene Sentinel article 
regarding Calkin’s recognition. The story has been “picked up” by AP and bylined in the 
Boston Globe.  Carlson expressed regret that the story neglected to mention the “Swanzey 
Rural Character” project that inspired the recognition.  
 

NHMA Dues  Fox reported receipt of a letter from the New Hampshire Municipal 
Association announcing the rescinding of a 3% dues increase. Fox advised the Board that she 
has adjusted the recommended budget and default to reflect no change. 

 

CITIZEN CONCERNS – Theresa DiLuzio (6:10 – 6:20), Mt. Caesar      DiLuzio appeared 
before the Board to express her concern regarding the Mt. Caesar property. She cited 
activities that appear to be causing deterioration of trails, including trail widening, use of 
trails by 4-wheelers, and lack of maintenance of water bars. DiLuzio encouraged Selectmen 
to take steps to protect the Town’s resource. The group considered installation of gates and 
posting signs to list permitted activities and/or limit use during certain times of year. Fox 
advised the Selectmen that the Board has authorization to adopt regulations regarding Town 
properties. 
     Sidewalk tractor   As a member of the Sidewalk Committee, DiLuzio informed Selectmen 
that crews at Keene State College are successfully using New Holland tractors to plow 
sidewalks within the campus. Compared to price quotes for sidewalk plows, the tractors are 
relatively inexpensive, and also can be used for mowing. Selectmen authorized Tatro to 
investigate this option. 

 
 

DEPARTMENT REPORTS – 7:00 p.m. DPW Director Lee Dunham (see OLD BUSINESS) 

APPOINTMENTS –  6:30 – 6:50  Bob Beauregard (see NEW BUSINESS) 
NOMINATIONS – Old Home Day Committee is posted. 

CONFIRMATIONS – none pending 
ENFORCEMENT – Frazier, South Grove Street, 3rd floor apartment constructed without permit. 
     Notice of violation sent by Code Enforcement Officer Weston.  
PUBLIC HEARINGS – none scheduled 
 
 

CONSIDERATION OF OLD BUSINESS  
NH Route 10 Bridge Stakeholders    Fox reported that Clyde Keene and Carol Cooper (from 
the Westport Village) are willing to serve on the committee, along with Tatro, Carbonneau, 
Busick, Skantze, Dunham, and Bohannon.  Selectmen consented to the list of members.  
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Recommended Budget, Default Budget and Town Meeting Warrant 2009      Selectmen 
approved the recommended budget of $ 5,405,375, default budget of $5,290,528 and special 
warrant articles of $498,750.  
 

Fire Department   Fox provided  Selectmen with a summary of materials distributed to the 
Board at the January 7, 2009  by Chief Skantze. To further discuss the matters, Selectmen 
asked Fox to schedule a meeting with Skantze and the Board to take place after the 
deliberative session. 

 

Homestead Dam Removal Mitigation Measures    Fox reported the willingness of several 
citizens to participate, and asked Selectmen to consider others. Selectmen authorized Fox to 
proceed.  
 
Other matters   
Forecasting road maintenance expenses    To update voters at the deliberative session, DPW 
Dunham advised Selectmen that he is preparing data on fuel consumption, overtime, and salt 
usage.  
 

Security for salt supply  Selectmen and Dunham discussed the possible necessity of installing 
gates to restrict access to the Town salt supply.  

 
CONSIDERATION OF NEW BUSINESS  

NHMA meeting   Selectmen discussed policy issues related to a January 20, 2009 NH 
Municipal Advocacy Committee (MAC) meeting announcement. Tatro agreed to attend the 
January 30 meeting as Swanzey’s voting delegate.  
     MAC member Bob Beauregard appeared before the Selectmen to request the opinion of 
the Board regarding a proposed $0.05/gallon gas tax increase. The Legislature has asked 
Local Government Center for a position; MAC representatives agreed to bring the matter to 
their towns. Beauregard stated that the gas tax (now at $0.18/gallon, and unchanged since the 
early 1990s) is the source of funding for improvements to roads and bridges. The cost of 
these improvements has increased, and much of the system is in poor condition. 
     The group discussed the use of the funds, and the effect of the cost increase on citizens 
relative to the costs and effects of unsafe roads and bridges. Selectmen advised Beauregard to 
express their reluctant support of the gas tax increase to the MAC. 
     Beauregard also reported MAC discussion related to proposed increases in NH-DES 
oversight.  

 

Town owned Boat Accesses & Listing in State guide    Selectmen discussed January 2, 2009 
correspondence from NH Fish & Game regarding town-owned water access facilities.  
Selectmen asked Fox to remove Richardson Park from the document’s list of boat launches, 
and to retain the Swanzey Lake Dam and Wilson Pond boat launches.  
 

Donation of professional services   Pursuant to RSA 31:95-e., Selectmen considered 
accepting professional services offered in donation to the Swanzey Open Space Committee 
(OSC) by Tom Wessels, who has been asked by the OSC to lead a walk on privately owned 
land in Swanzey to teach OSC and Conservation Commission members about reading the 
forested landscape. Selectmen authorized BoS authorized OSC Chair Barlow to write a letter 
to Wessels acknowledging his tax-deductible donation. 

 

Town Report dedication     Fox advised Selectmen that the Annual Report is due at the printer 
in two weeks (approximately, the first week in February), and encouraged the Board to 
consider a dedication and the contents of their report.  

 
Other matters 
Town Buildings energy report  Carlson asked for a copy of the report to review.  
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Protecting Mt. Caesar   Returning to the citizen concern, Selectmen discussed options and 
issues. The group agreed that some level of regulation is appropriate, and agreed that making 
the best decision will require participation of diverse citizen interests in the discussion. 
Selectmen agreed with Fox’s suggestion to put together a group charged with considering and 
making recommendations regarding uses, access points, and regulations most appropriate for 
the land. 

 
CONSIDERATION OF MINUTES  
Corrected title: SELECTMEN’S MEETING – JANUARY 14, 2008 2009.  
MRSD School Board size & representation.  . . .A proposed warrant article would maintain 
existing weighting of School Board votes, but would reduce from seven to six   from six to five 
the number of Swanzey representatives. 
   Motion by Tatro to approve the minutes of the January 14, 2009 regular meeting, as corrected, 
and minutes of the January 14, 2009 non-public session.  Second by Davis. All in favor.  
 
CONSENT AGENDA  

Letter to NHDES Dam Bureau re:  permits Thompson Bridge Scour Protection 
Motion by Tatro to approve the consent agenda.  Second by Davis. All in favor. 
 
NON-PUBLIC SESSION  
     At 7:07, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. DPW Director 
Dunham also was present. 
     Selectmen left non-public session at 7:43 p.m., voting by roll call to seal minutes of the 
session indefinitely. 

 
ADJOURNMENT  
Motion by Davis to adjourn; second by Tatro. All in favor. The meeting adjourned at 8:15. 
 
 
 
Submitted by 
 
 
 
Victoria Reck Barlow 
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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Selectmen’s Meeting – February 2, 2009 
 
Present were Selectmen Nancy L. Carlson, Bruce L. Tatro and Deborah J. Davis.  Also present was Town 
Administrator Elizabeth Fox.   
 
The meeting was called to order by Chairman Carlson at 8:10 a.m.   
 
NHMA Legislative Meeting.  Selectman Tatro reported to board members on the organization meeting held 
last Friday to discuss revenue proposals.  After discussion the group agreed to support increasing the gas tax.  
An additional meeting is likely to be scheduled to discuss other revenue options in a few weeks.   
 
Uniform Policy – Carpenter Home.  Selectmen approved an amended policy for personnel at the home – 
Attachment #1.   
 
Policy:  Use of Town Vehicles.  Selectmen approved an amendment to the information section of the policy 
including the fire chief in the list of personnel permitted continuous assignment – Attachment #2.   
 
Swanzey Rural Character.  Selectmen authorized submission of a grant application seeking support from the 
NH Charitable Foundation to produce and disseminate the film project via DVDs.   
 
Monadnock Regional School District.  Selectmen discussed the upcoming deliberative session and whether 
the board should seek amendment to Article 7 which as proposed reduces the number of representatives from 
Swanzey on the School Board.  Selectmen agreed that Swanzey should have 7 members, not 5 as proposed.  
Selectmen requested member Bruce Tatro seek to have Article 7 amended to increase Swanzey’s 
representation to 7 and the board size to 15 at the deliberative session on February 7th.   
 
Minutes of Previous Meeting.  Selectmen approved as written the public and non-public session minutes of 
their meeting of January 21, 2009.   
 
Legislative Matters.  Selectmen expressed support for SB 110 which would provide the town’s voters the 
opportunity to consider the option of appointing a town clerk.  Selectmen requested a letter expressing 
support for the legislation be prepared for their signature prior to Thursday’s hearing before the Senate 
Public & Municipal Affairs Committee.   
 
Cable Commission.  Selectmen were advised that Robert Beauregard had served 2 terms on the commission 
comprised of representatives from Swanzey, Marlborough and Keene.  Under the guidelines which establish 
the commission, he cannot serve another term consecutively.  Notice seeking an individual to represent the 
town will be posted.   
 
Gocht, 46 East Shore Road, Tax Map 45 Lot 12.  Selectmen were advised that correspondence had been 
received from Ronald Gocht seeking a meeting with the board to discuss the pending issues with the existing 
septic system located in large part on the town’s Richardson Park property.  Staff will work to coordinate a 
meeting with Mr. Gocht and counsel as part of the board’s agenda for a meeting later in February.   
 
Meeting adjourned at 9:10 a.m.  
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  



 
SELECTMEN’S MEETING – FEBRUARY 4, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 

ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:20 p.m. 
 

INFORMATION 
MRSD warrant   Selectmen reviewed spreadsheets, prepared by Fox, illustrating the value of 
each school district town’s School Board representatives if the Board is expanded to 15 
members. The school deliberative session will take place on Saturday, February 7. 

 

CITIZEN CONCERNS – – none pending 

DEPARTMENT REPORTS – – none scheduled 

APPOINTMENTS –  none scheduled 
NOMINATIONS – none scheduled 
CONFIRMATIONS – Old Home Day Committee (see NEW BUSINESS) 
ENFORCEMENT – E. Jacobs, 195 Westport Village Road (see NEW BUSINESS) 
PUBLIC HEARINGS – none scheduled 
 
 

CONSIDERATION OF OLD BUSINESS  
Home occupation application, R. Hadley, 888 West Swanzey Road    Davis recused herself 
from the discussion. Tatro and Carlson reviewed additional information supplied by the 
applicant, and determined that the square footage proposed for the home occupation exceeds 
300 square feet, thereby qualifying the proposal for site plan review.  
     Motion by Tatro to deny the application for a home occupation. Second by Carlson. All in 
favor. 
 
 

Finalizing official ballot    Selectmen finalized recommendations on official ballot questions 
resulting from the February 3, 2009 deliberative session.  
     Motion by Carlson to continue to recommend the monied warrant articles. Second by 
Tatro. All in favor. 

 
 

Annual Report 2008     Fox provided Selectmen with a draft Report. Selectmen discussed 
acknowledging newly appointed Troubadour Laureate W. Calkins in the Report. 

 
CONSIDERATION OF NEW BUSINESS  

Pending legislation – HB 657    Fox provided Selectmen with an e-mail message from Town 
Administrator Pam Brenner, soliciting input and comments pertaining to HB 657 from DPW 
Director Lee Dunham. The hearing on the bill is set for the week of February 9, 2009. On 
behalf of the Town, Selectmen agreed in their support the pending legislation. 
     Selectmen discussed efforts to ascertain the reasoning behind State vs. Town winter 
maintenance of certain State roads.  
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Home occupation application – D. Aron, 77 West Street      Selectmen reviewed the 
application materials for a home occupation consisting of interior plant care. 
     Motion by Tatro that the proposal qualifies as a home occupation. Second by Davis. All in 
favor.  
 
 

Old Home Day Committee     Selectmen appointed nominees Jane Johnson and Bill Carson to 
the Committee. Selectmen recommended that Fox encourage the new members to help recruit 
additional participants.  

 

Enforcement – E. Jacobs, 195 Westport Village Road.  Selectmen reviewed and consented to 
a timetable proposed by Fox and Code Enforcement Officer Weston. The timetable is 
designed to support Jacobs’s compliance with the ZBA decision that allows conversion of the 
barn to a residence and requires discontinuance of the “cottage” dwelling unit.   

a.  Submission of building permit for conversion of cottage to a legal use by 2/15.   
b.  Implementation of that plan and CO issued for converted cottage by 4/1.   
c.  Completed septic design and building permit application making conversion of barn to 
dwelling unit legal submitted by 3/15/2009.  Building permit for this conversion to legal 
use to be issued after work converting cottage is complete & CO issued.   
d.  CO issued by 5/15 making use of barn as a residence a legal use.  

Selectmen advised Fox of their desire to resolve the matter as quickly as possible, in advance 
of the beginning of the summer building season. 

 
 

Other matters 
Protecting Mt Caesar  Following up on a citizen concern presented by Theresa DiLuzio at the 
January 21, 2009  Selectmen’s meeting, Carlson reported that four citizens have indicated 
their willingness to participate in considering and making recommendations regarding uses, 
access points, and regulations most appropriate for the land. An additional resident has 
expressed interest in the project to Fox and Carbonneau.   
 

Economic Development Advisory Commission update    Fox briefly reported on EDAC 
activities to date. Selectmen asked to be included in the distribution list for meeting minutes. 
 

Compensation for temporary staff    Selectmen discussed and agreed upon an hourly rate of 
pay for a temporary worker to assist the deputy Town Clerk with 2009 election duties. 

 
CONSIDERATION OF MINUTES  
Motion by Davis to approve the minutes of the February 2, 2009 regular meeting.  Second by 
Carlson. All in favor.  
 
CONSENT AGENDA  

1.  Abatement #2009-1, Hunter.   
2.  Abatement #2009-2, Sweeney.   
3.  Renewal of Junkyard License – Buffum.   
4.  CDBG Requisition #3.   
5.  Letter to Westport Church, Tax Map 88 Lot 9.   

Motion by Tatro to approve the consent agenda.  Second by Davis. All in favor. 
 

ADJOURNMENT  
Motion by Tatro to adjourn; second by Davis. All in favor. The meeting adjourned at 7:10. 
 
Respectfully submitted, 
Victoria Reck Barlow 
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
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SELECTMEN’S MEETING – FEBRUARY 11, 2009  
 

Minutes are not final until reviewed and approved by the Board.   
Review and approval of minutes generally takes place at the next regularly scheduled meeting. 

 
ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:15 p.m. 
 

INFORMATION 
Gocht septic system   Fox advised Selectmen that a meeting with Gocht has been scheduled 
for Wednesday, February 25th.  Town Counsel Beth Fernald will be present.  
  

Sawyers Crossing & NH Route 32   Selectmen reviewed 2/3/09 correspondence from NH-
DOT in response to a 5/7/08 letter from the Board of Selectmen pertaining to the intersection.  
Fox has requested the assistance of the Police Department in obtaining data related to traffic 
movements and motor vehicle crash information.   

 

CITIZEN CONCERNS – none pending 
 

DEPARTMENT REPORTS –  
6:45 – 6:50 Recycling Center (see OLD BUSINESS) 
6:50 – 8:15  DPW Director Lee Dunham (see OLD BUSINESS) 
8:05 -- 9:30  Fire Chief Norm Skantze (see OLD BUSINESS) 
 

APPOINTMENTS – none scheduled 
NOMINATIONS – none scheduled 
CONFIRMATIONS – none scheduled 
ENFORCEMENT – none scheduled 
PUBLIC HEARINGS – none scheduled 
 
 

CONSIDERATION OF OLD BUSINESS  
Town Report 2008   Selectmen discussed and amended a draft Report of the Selectmen.  
  
Fire Department   With Fire Chief Skantze, Selectmen discussed employee status and staffing 
(NON-PUBLIC SESSION). Other Fire Department topics included: 
 

Forest Fire Warden and Deputies   With Fire Chief Skantze and DPW Director Dunham, 
Selectmen discussed leadership of this function. To enhance unity of command, Skantze 
expressed willingness to assume the duties of fire warden. Skantze said that he envisions Fire 
Department officers serving as deputy wardens.  
     Selectmen authorized the appointment of Skantze as Forest Fire Warden, Lee Dunham and 
other officers as deputy wardens.  
 

Proposed establishment of an expendable trust account   Fox provided a draft resolution to 
establish an account for the purpose of accepting gifts and donations made to the Fire 
Department. Town Attorney Bradley has reviewed and approved the resolution. 
     Motion by Tatro to adopt the resolution – Attachment #1. Second by Davis. All in favor. 

 

New England Fire Equipment and Apparatus road maintenance service   Chief Skantze 
recommended that the Town enter into a service agreement for in-house preventative 
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maintenance and certification of fire equipment. (Vehicle inspections would continue to take 
place at local garages, and vehicle repairs would not be covered.) Skantze reported receipt of 
a quote of $9,225 for twice-annual service, proposed for payment from the repair budget. 
Skantze has prior experience with the company, and proposed evaluating whether to continue 
with the service after using it one time. Tatro asked Skantze to determine whether oil analysis 
is included in the contract. 
     Motion by Tatro to authorize Skantze to enter into the service agreement. Second by 
Davis. All in favor. 
 

Protective clothing     Skantze requested authorization to expend up to $14,750 to purchase 
additional sets of protective clothing.    
     Motion by Davis to authorize the purchase. Second by Tatro. All in favor.  

 

Forestry truck, Center Station     Skantze reported receipt of a $3,034 estimate to replace the 
engine. He said that he has located someone who can replace the crankshaft, but cautioned 
that no one can guarantee that the replacement will be successful. Skantze recommended 
repairing the truck, which is needed, but advocated waiting to make the investment. 
 

Monthly logs   At the request of Selectmen, Skantze will provide Board members with 
monthly reports documenting Fire Department activity.  

 
Homestead Woolen Mill Dam   Selectmen reviewed a draft MOU related to removal of the 
dam.  Fox reported that a group of citizens have expressed willingness to participate in the 
development of a walking tour brochure.  

 
CONSIDERATION OF NEW BUSINESS  

Recycling Center   6:45 – 6:50 Steve Stewart reported receipt of a $1,375 estimate to replace 
the two recycling center entry doors. The replacements would be 18-gauge aluminum, one 
with windows, and would be complete with lock sets and lever handles. F. Faulkner would 
install the doors.  
     Selectman Tatro queried whether building code requires internal crash bars, and requested 
two additional bids (eg, Perkins, Belletate). Selectmen recommended that Stewart encourage 
Faulkner to consult with Code Enforcement Officer Weston regarding code requirements.  

 
Department of Public Works   DPW Dunham presented information on the NH Rural Signing 
and Delineation Improvement program. He stated that Swanzey has been selected for 
participation due to crash data; the program is designed to reduce collisions by improving 
signage.  The Town will be asked to accept the signs, and their maintenance. 
     Identified areas include Matthews Road, Airport Road, Old Homestead Highway (south of 
Town Hall and north of Talbot Hill), Eaton Road, Swanzey Lake Road (near East Shore), 
Hale Hill Road near Route 32 and Oliver Hill.  Dunham will attend an information meeting 
on February 12.  
     Dunham also reported that the Federal Highway Administration has upgraded 
requirements for nighttime visibility of signs; grants of sign materials are available from 3M. 
Dunham proposed submitting an application to upgrade stop, yield, speed limit and warning 
signs. Upgrading street signs could take place in 2012. 
     Tatro recommended contacting the State prison for possible sign manufacture. 
     Dunham reported increased fuel use in January relative to 2008. He and Board members 
discussed the merits and issues related to constructing a salt shed with capacity for a full 
year’s supply of salt.  
     Dunham and Tatro discussed making arrangements to inspect the New Holland tractors 
used for plowing sidewalks at Keene State College. 
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Jaffrey appreciation   Fox reported receipt of a letter to the Selectmen expressing appreciation 
from the Jaffrey Board of Selectmen for Swanzey’s DPW mutual aid assistance clearing 
debris resulting from the recent ice storm.  
 

Audit engagement execution letter    Fox advised Selectmen that a pre-audit meeting will take 
place on February 23, at a time TBD.  
     Motion by Davis to authorize Carlson to sign the audit engagement letter. Second by 
Tatro. All in favor.  
     Motion by Carlson to have Davis represent the town at the pre-audit meeting. Second by 
Tatro. All in favor. 
 

Appraisal of Utility Property   Fox requested authorization to request a proposal from George 
E. Sansoucy, P.E. The expense could be covered by the expendable trust for reevaluations. 
Selectmen requested additional information: names of other companies that appraise utility 
properties, and the potential gain of the using the service.  
  

Legislative matters; NHMA meeting    Selectmen discussed pending bills, and agreed in their 
opposition to binding arbitration; the right of non-emergency personnel to strike. Selectmen 
agreed in their support of returning to union recertification process by election rather than 
check card; increasing the retirement age for police; electronic notice. Selectmen will discuss 
the bills in greater detail at the February 25 meeting. 
     Tatro agreed to represent the Board at the March 2 NHMA meeting. Fox also may attend. 

 

Cool Monadnock roundtable     Selectmen received an invitation to a February 20 breakfast at 
Antioch. Tatro will attend on behalf of the Board. 
 

CONSIDERATION OF MINUTES  
Motion by Tatro to approve the minutes of the February 5, 2009 regular meeting.  Second by 
Davis. All in favor.  
 
CONSENT AGENDA  

1. Letters of support for HB 657.   
2. Notice of Lien, Tax Map 87 Lot 2-5101.  
3. Conservation Commission resignation – G. Babonis.  
4. Intent to cut, Tax Map 81, Lot 1 

Motion by Davis to approve the consent agenda.  Second by Tatro. All in favor. 
 
NON-PUBLIC SESSIONS 
Session I   At 7:12, Selectmen voted unanimously by roll call to enter non-public session, 
pursuant to RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
DPW Director Dunham also was present. 
     Selectmen left non-public session at 7:18 p.m., voting by roll call to seal minutes of the session 
indefinitely. 
 
Session II    At 8:05, Selectmen voted unanimously by roll call to enter non-public session, 
pursuant to RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
Fire Chief Skantze also was present. 
     Selectmen left non-public session at 9:30 p.m., voting by roll call to seal minutes of the 
session indefinitely. 
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ADJOURNMENT  
Motion by Tatro to adjourn; second by Davis. All in favor. The meeting adjourned at 10:05. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow 
Recording Secretary  
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LIST OF FUTURE AGENDA/PENDING ITEMS  
1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – FEBRUARY 25, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 

ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:15 p.m. 
 

INFORMATION 
Potential impacts of proposed State budget  Selectmen reviewed a 2/20/09 editorial, “NH 
Towns Mustn’t Be Left in Lurch on Budget,” that appeared in a seacoast paper. Issues of 
concern include:  
     Proposed suspension of revenue sharing, and rooms and meals revenues.  Fox advised 
Selectmen that the impact would amount to a loss of $400,000 of revenue that currently is 
used to offset costs of municipal operations, adding $0.82 to the $4.16 rate assessed in 2008.   
     Proposed 5% reduction in the portion of retirement costs paid by the State for police and 
fire personnel, from 35% to 30%.  Basing her analysis on 2009 budgeted payroll numbers and 
applying the rates that would result from the proposed reduction in the Town’s NH 
Retirement System, Fox calculates that costs for police and fire would increase at least 
$9,200 in the first fiscal year. 
 

Court changes proposed  Selectmen discussed proposed changes to the Cheshire County 
Court system that call for shifting District Court to Court Street and Superior Court to Jaffrey.  
Police Chief Busick supplied the Board with an assessment of the proposal’s impact to the 
Swanzey police department.   
 

ZBA hearing – equitable waiver  Selectmen reviewed notice of a March 2, 2009 Keene ZBA 
hearing regarding a petition of Philip Lariviere and Margaret Freeman for property located at 
52 Matthews Road. The request is to have an existing barn located 2.12 feet from the side 
property line, where 10 feet is required. 
 

LGC property-liability coverages rates  Selectmen received notice from LGC advising the 
Board that rates will increase 5% in July 2009. Depending on the final budget and other 
factors, such as fleet size, this could result in an estimated premium savings of approximately 
$2,000 over what has been budgeted.  

 

CITIZEN CONCERNS – none pending 
DEPARTMENT REPORTS – none scheduled 
 

APPOINTMENTS –   
6:15  -- 7:35 Town Counsel Beth Fernald (see OLD BUSINESS) 

 6:45 - -7:30  Ronald Gocht – East Shore Road (see OLD BUSINESS) 
 7:38 – 7:50  Jim Petry – US Census 2010 (see NEW BUSINESS) 
 7:50 -- 8:23  Jim Phippard, Moore Nanotechnologies (see OLD BUSINESS) 
 
NOMINATIONS – Fox will post notice that the Town seeks nominations for  

• Conservation Commission 
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• CIP Committee 
• SRDD Advisory Board 
• Open Space Committee  
• Recreation Committee  
• Cable Commission town representative 

 

CONFIRMATIONS – none scheduled 
ENFORCEMENT – none scheduled 
PUBLIC HEARINGS – none scheduled 
 
 

CONSIDERATION OF OLD BUSINESS  

Moore Nanotechnologies conservation easement.  Jim Phippard, Brickstone Masons, 
discussed with Selectmen provisions in the proposed conservation easement regarding 
indemnification. Phippard said that, in his experience with entities like the NH Trails Bureau, 
it is common practice to name the underlying property owner as an additional insured party.   
     Town Counsel has advised the Board that the Town should not agree to provisions to 
indemnify the Town. Fox anticipates a response to the issue from the Town’s insurance 
carrier. Counsel further recommends amending the easement to allow access to the property 
for vehicles responding to an emergency situation.  
     Phippard and Fox will follow up when more information is available. 
 

Legere flood storage easement    Phippard and Selectmen discussed completion of 
outstanding issues, including road repairs, gating the entrance, and adjusting the boundary 
line. Those present agreed that requested items all had been accomplished. Phippard said that 
he was preparing a plant list to place an order for spring planting, and the group considered 
instead keeping the area open with twice-annual mowing. Selectmen agreed to support the 
original decision to request a mix of plants. Working from UNH Cooperative Extension 
recommendations, Phippard will determine what plants are commercially available, compose 
a list for a March order, and submit the list to the Board and Conservation Commission. 
     Those present agreed that the land transfer was to have triggered execution of the flood 
storage easement, and noted that the land transfer has been recorded at the Registry of Deeds. 
     Motion by Tatro to execute the Legere flood storage easement, Attachment #1.  Second by 
Davis. All in favor. 
 

Gocht septic system easement  With Town Attorney Fernald, Selectmen reviewed 
correspondence, the status of the easement, and potential solutions. Selectmen endorsed 
changing language of the deeded easement to reflect the location of the Gocht leach field 
relative to the now-corrected property line, and felt that it would be appropriate for the 
Gochts to bear the expense of making this change.  
     Regarding changes to the septic system itself, Fernald advised the Board that, in general, 
the law expects easements to accommodate uses that evolve – for example, roads must 
change to bear new kinds of traffic. In the Gocht case, however, the original Town Meeting 
vote to approve the easement tied the easement to the existing cottage – then, a seasonal 
structure -- and explicitly permitted repair to the septic system, but did not explicitly permit 
replacement of the septic system. For this reason, Fernald said that a different septic system 
triggers the need to conduct a public hearing process pursuant to RSA 41:14a. Fox noted that 
the Town lacks records that might clarify the intention of the Town Meeting vote. 
     Fernald said that the Town deserves protection against any liability in case of a system 
failure. The group agreed that all such issues are immaterial unless the ZBA grants the area 
variance requested by the Gochts. Fox reported that the Gochts have filed a request for re-
hearing of their recent ZBA application, and a request that the ZBA consider a third plan. 
     Nancy Gocht, Ron Gocht and Russ Gocht arrived to discuss the matter. R. Gocht 
expressed his family’s willingness to create an updated or amended easement to reflect the 
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corrected boundary lines and leach field location. He expressed his family’s willingness to 
indemnify the Town in the case of failure of the septic system, and to attach indemnification 
language to the property deed for future owners. 
     R. Gocht presented information detailing the technology of the proposed replacement 
septic system, which would allow expansion of the capacity of the leachfield in an area 
smaller than that occupied by the existing leachfield. 
     The group discussed various perspectives on reasonable expectations regarding changes to 
the septic system. R. Gocht acknowledged that the presence of the leach field creates a 
burden for the Town, but noted that an upgrade would not change the burden. 
     Selectmen asked whether the Gochts would upgrade the system if they did not expand the 
size of the cottage. R. Gocht stated that the system has been lightly used during its 30-year 
existence, and continues to function well; the pump is original. He stated that the system 
would be fine if the cottage were not expanded, and expressed the intent to use the property 
as a vacation home for as long as the family continues to own the property. 
       Selectmen asked why the septic system could not be located on Gocht property. R. Gocht 
stated that the family has not looked into this possibility. He said that building the new 
system on the family’s land would be more expensive, would be more obtrusive, would have 
more impact on their property, would result in locating the system closer to Swanzey Lake, 
and would require removal of trees that might necessitate amendment to the Shoreland 
Protection Act permit. Selectmen noted that adequate open space for the septic system 
appears to exist on the Gocht parcel. Ron Gocht agreed, stating that the original system was 
designed for location on Gocht property. (A neighbor encouraged siting the system on Town 
land.)  Selectmen encouraged the Gochts to research the option of locating the septic system 
on the Gocht parcel. 
     The group discussed the Board’s authority in making decisions regarding Town properties. 
Fernald stated that the Town Meeting vote to grant the easement for a septic system designed 
to serve a particular structure binds the Selectmen to a Town Meeting vote -- or to the public 
process pursuant to RSA 41:14a -- to authorize changes to the septic system. Those present 
agreed that the situation would be different if it simply involved two private parties. 
Selectmen emphasized their responsibility to reflect the desires of Swanzey citizens in 
making this kind of decision – in effect, granting an additional right -- regardless of potential 
positive or negative impacts to the Town. Selectmen stated that the Board would not advocate 
for or against the replacement septic system, and would make their decision based on citizen 
input. 
     R. Gocht noted that the RSA 41:14a process would require the family to present their case 
to the Conservation Commission and Planning Board, and recognized that objections might 
require taking the issue to 2010 Town vote.  He questioned the applicability of the 41:14a 
process in a situation where the Town is neither selling nor purchasing property. Gocht said 
that the family members will formalize their conclusions and discuss the matter with council. 
     Selectmen said that they will await a decision from the ZBA. 
      

NH-DOT signing and delineation program  Selectmen discussed Town participation in the 
Statewide signing and delineation program for high risk rural roads, and reviewed agreements 
provided by DPW Director Dunham in follow up to his prior discussions with the Board. 
     Motion by Tatro to authorize Fox to execute the municipal agreement. Second by Davis. 
All in favor. 

 

Recycling Center doors  Selectmen considered additional information regarding costs and 
design requirements of replacement entry doors, discussed with S. Stewart at the February 11, 
2009 regular meeting.  
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     Motion by Davis to approve the expenditure of $1,375, to be funded from Recycling 
Center operating budget, for the purchase and installation of the two doors and locksets. 
Second by Tatro. All in favor. 

 
CONSIDERATION OF NEW BUSINESS  

US Census 2010.  Jim Petry, Census Bureau recruiter, attended the meeting to discuss the 
upcoming Census. Petry provided literature and described new approaches to data collection. 
He said that recruiting will pick up in August and September, with tests to qualify for Census 
employment to be conducted at area businesses. He encouraged Town officials to recommend 
Census work to mature, responsible individuals who may be seeking employment.  
 

Monadnock Youth Soccer.  Selectmen reviewed February 5, 2009 correspondence from 
Phillip Spiess, on behalf of the Monadnock Youth Soccer Club, seeking permission to use a 
portion of Brown Field.  E-mail messages from DPW Director Dunham report that Dunham 
has assessed the requirements of the use, and has determined that the soccer league could 
readily coordinate with other uses at the field. Dunham anticipates minimal impacts on the 
Town and staff. 
     Motion by Tatro to approve use of the soccer field at Brown Field by Monadnock Youth 
Soccer Club for the Spring, 2009 season. Second by Davis. All in favor. 
   

Home Occupation Application – Tap Map 32, Lot 19-27   Selectmen discussed an application 
by Tim and Suzette Autrey, 101 Highland Circle, who seek permission to operate an Internet 
and consulting company out of a home office with an area of approximately 296 square feet.   
     Motion by Tatro to approve the use as a qualified home occupation, and to authorize the 
Chair to sign on behalf of the Board. Second by Davis. All in favor. 
 

Arrowcrest Drive extension  Selectmen reviewed a request to accept as a dedicated street an 
additional length of Arrowcrest Drive.  Selectmen authorized Fox to schedule for March 18, 
2009 a public hearing, pursuant to RSA 674:40-aIII, to accept public testimony and comment. 
 

North Swanzey Water & Fire Precinct boundary amendment  Selectmen reviewed a request 
to change the boundaries of the Precinct. Selectmen authorized Fox to schedule for March 18, 
2009 a public hearing, pursuant to RSA 52:5, to accept public testimony and comment.  

 

Donations to the Fire Department expendable trust    Selectmen reviewed donations of $50 
(Pullen) and $100 (F. Guion) to the fund, established by resolution of the Board of Selectmen 
on February 11, 2009.  Selectmen authorized the acceptance and expenditure of a $25 gift 
card (Lazzaro family) for purposes supporting a Fire Department activity.   
     Motion by Davis to accept the donations. Second by Tatro. All in favor. 

 

Funding for municipal fleets:  emission reductions.  Selectmen reviewed an e-mail message 
from LGC announcing NH-DES’s anticipated availability of Diesel Emission Reduction Act 
funding. Tatro and DPW Director Dunham will attend the February 27, 2009 information 
meeting.  
 

Town Hall staffing     Selectmen reviewed the Assessing Coordinator position description, 
designed to support the assessing, land use and executive functions.  
     Motion by Davis to authorize Fox to initiate recruitment for the position. Second by Tatro. 
All in favor. 
    Selectmen considered the Board’s approach towards staffing the Deputy Town Clerk/Tax 
Collector and Assistant Clerk positions, and agreed to initiate recruitment after the March 10 
Town election. The Board will revisit the matter at the March 18 meeting.  

 

State of NH budget   Selectmen discussed the Governor’s proposed budget, and its potential 
effects on taxpayers and the Town’s recommended appropriations. Fox advised Selectmen 

Swanzey Board of Selectmen                                                                                                                   February 25, 2009                                
Page 4 of 6  Approved Minutes 



that the extent of revenue loss will be unknown until mid June. Selectmen discussed 
approaches towards making up the likely shortfall. 

 

NH Municipal Association Meeting, March 2.  To determine Town positions regarding 
NHMA proposals, Selectmen discussed options for State budget revenue items. Tatro will 
represent the Town at the meeting; Fox also will attend. 

 

Department of Justice grant opportunity   Selectmen reviewed a February 18, 2009 e-mail 
message from Police Chief Busick outlining a federal funding program that Busick proposes 
for creating a full-time detective position. Selectmen noted that the Town would be obligated 
to retain the position at the completion of the three-year funding period, and agreed to 
consider the matter at a future meeting. 
 

CONSIDERATION OF MINUTES  
Motion by Davis to approve the minutes of the February 11, 2009 regular meeting and non-public 
sessions.  Second by Tatro. All in favor.  
 
CONSENT AGENDA  

1. PA 28 Cover letter.  
2. Raffle Permit #2009-4, Home Builders.   

Motion by Tatro to approve the consent agenda.  Second by Davis. All in favor. 
 
NON-PUBLIC SESSION 
     At 9:14, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 9:20 p.m., voting by roll call to seal minutes of the session 
indefinitely. 
 
ADJOURNMENT  
Motion by Davis to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:30. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow 
Recording Secretary  
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LIST OF FUTURE AGENDA/PENDING ITEMS  
1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – MARCH 4, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 

ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Carlson called the meeting to order at 6:15 p.m. 
 

INFORMATION 
Impacts of SB2  Selectmen reviewed a chart prepared by the NH Public Center comparing 
impacts on local appropriations of SB2 versus Town Meeting or Town/City Council. 
  

Carpenter Home  Selectmen reviewed monthly financials for the Carpenter Home.  
  

Southwest Region Planning Commission dinner  Selectmen received notice of the quarterly 
dinner. Speakers will focus on lessons learned from the 2008 ice storm. EMD Bohannon will 
attend. The registration deadline is March 11. 
 

SWRPC training, “Tools for Sustainable Development”  Selectmen received notice of the 
Saturday, March 28th training. The registration deadline is March 20. 

 

CITIZEN CONCERNS – none pending 
DEPARTMENT REPORTS – none scheduled 
 

APPOINTMENTS –   
6:15 -- 6:20 Assistant Solid Waste Manager Steve Stewart (see OLD BUSINESS) 

  

NOMINATIONS – notice has been posted requesting nominations for the Conservation 
Commission, CIP Committee, SRDD Advisory Board, Open Space Committee, Recreation 
Committee, Cable Commission town representative 
 

CONFIRMATIONS – Town Treasurer 
ENFORCEMENT – none scheduled 
PUBLIC HEARINGS – none scheduled 
 

CONSIDERATION OF OLD BUSINESS  

Appointment of Town Treasurer  Selectmen reviewed a draft written agreement, prepared by 
Fox pursuant to RSA 41:26-e, confirming re-appointment of Treasurer William Hutwelker. 
Selectmen also reviewed and approved position description, revised to reflect the changes in 
the position selection method approved by the Town.   
     Motion by Tatro to appoint Hutwelker to the position of Town Treasurer, pursuant to RSA 
41:26-e and execute the written agreement – Attachment #1. Second by Davis. All in favor. 
 

Non-public Session- RSA 91-A:3IIa (see NON-PUBLIC SESSION) 
  

Moore Nanotechnologies conservation easement  Fox reported that the Town’s insurance 
carrier has concerns regarding the indemnification and insurance clauses proposed in the draft 
easement. Fox has asked the carrier to talk directly with Town Counsel to develop 
satisfactory language.  For follow up, Fox will place this item on the Board’s March 25th 
agenda.   
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Gocht septic system  Selectmen reviewed February 27, 2009 correspondence from Russ 
Gocht, as well as advice to the Board from Town Council (September 2, 2008 and November 
11, 2009 correspondence).  
     Fox summarized a follow-up conversation with Town Attorney Fernald. Town Attorneys 
Fernald and Bradley continue to feel that a repair to the septic system serving the existing 
cottage would not trigger action of the Board. The attorneys advised Fox of their opinion that 
installing a modern, physically smaller septic system would be an improvement, as would be 
indemnifying the Town (offered by the Gochts). Fernald continues advise if Selectmen doubt 
they have authority to conduct public hearings pursuant to RSA 41:14a. 
     Selectmen discussed the separate nature of the two major issues posed by the Gochts – the 
first, proposed changes to structures on the property, and the second, proposed changes to the 
leach field sited on Town property.  Board members agreed that Selectmen will make no 
recommendations to the ZBA regarding the Gocht application for area variances or request 
for re-hearing of the ZBA decision. The Gochts have stated that they will not change the 
septic system if they are unable to attain ZBA approvals. Selectmen agreed that no Board 
action is appropriate until the Gochts are ready to alter the septic system. 
     Selectmen discussed the terms of the Town Meeting vote and the easement that granted 
the right to construct and repair a leachfield on Town property. Tatro noted that the original 
septic system approval (1978) showed the system being constructed on the Gocht parcel. 
Regardless of construction plans, all agreed that a modern septic system likely would be an 
improvement over the nearly 30-year-old existing system. 
     Although the property currently is used as a vacation home, Selectmen acknowledged a 
high likelihood that it will become a year-round residence in the future.  
     Selectmen re-affirmed their desire to amend the easement document so that it represents 
the actual location of the leach field location. Board members agreed to decide how to 
address changes to the leach field when the Gochts are ready to make the changes. 

 

Public uses of Mt. Caesar lands   Fox reported that she is preparing background information 
for a committee formed to consider uses of Mt. Caesar lands left in trust to the benefit of the 
Carpenter Home.  Selectmen discussed the committee’s charge.  
     Motion by Tatro to appoint members, including Theresa DiLuzio, Bruce Bohannon, Mike 
Lilly, Dan Zeh and Jeffrey Goller and authorize Fox to mail letters of appointment. Second 
by Davis. All in favor. 
 

Implementation of  budget results from official ballot voting    Selectmen and Fox discussed 
making preparations to adjust the Town budget, as a consequence of likely shortfalls in State 
funding. Fox will confer with department heads, and encourage development of creative 
approaches for accomplishing critical Town services. 
     The group discussed the Carpenter Home. Topics included sources of funding, an 
increased tendency for citizens to care for elderly relatives themselves, the status of income-
generating investments, and necessary capital improvements. 
     State Representative Carlson received the Board’s support for her intention to advocate for 
continued funding of home-based community services and local staffing of UNH Cooperative 
Extension, and to advocate against the proposed hiring of additional corrections officers.   

 
CONSIDERATION OF NEW BUSINESS  

Page Homestead project Community Development Block Grant  Five easements are required 
for water/sewer service to the Page Homestead senior housing project. Fox outlined the 
process used to solicit appraisers to evaluate the easements; the cost will be funded by the 
block grant.  
     Motion by Davis to award the $1,500 contract to Fran Chapman. Second by Tatro. All in 
favor. 
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Applications for Elderly Deferrals   Selectmen reviewed applications from owners of Tax 
Map 72-9-313, 18-234 and 41-29. Fox reported that two of the applicants have received 
deferrals in the past; interest is set by statute at 5% and the Town holds liens on the 
properties. Where applicable, mortgage holders have approved the deferrals.   
     Motion by Davis to approve the deferral applications. Second by Tatro. All in favor.  
  

Carpenter Home RFQ   Selectmen reviewed a revised draft RFQ for a certified building heat 
loss, boiler and water heater replacement for the Carpenter Home. Selectmen recommended 
that Grounds & Facilities Maintenance Supervisor Faulkner make any remaining 
typographical corrections, and release the RFQ.  
 

Audit Questionnaire  Selectmen responded collectively to the auditors’ questionnaire. Fox 
will compile and submit the group’s responses. 
 

Repairs required to Recycling Center baler  Assistant Solid Waste Manager Steve Stewart 
presented an estimate of $1,275 for repairs to the old baler. Steward reported that S. Self 
reviewed the estimate, and deemed it reasonable. 
     Motion by Tatro to approve the expenditure. Second by Davis. All in favor. 
 

Mill K plantings   Selectmen authorized forwarding to the Conservation Commission the list 
of suggested plantings provided by Jim Phippard.  
 

Property tax accounts    Selectmen reviewed accounts in arrears, and authorized Fox to 
prepare letters for Selectmen signature to property owners confirming the risk that these 
outstanding taxes pose to their property and to request action to address these outstanding 
bills.  

 

CONSIDERATION OF MINUTES  
Motion by Davis to approve the minutes of the February 25, 2009 regular meeting and non-public 
sessions.  Second by Tatro. All in favor.  
 
CONSENT AGENDA  

1. Event Permit #2009-03, Cheshire Figure Skating Club.   
2. Intent to cut, Tax Map 5, Lot 1  
3. Letter to Devoid; applications of rents 

     Motion by Davis to approve the consent agenda.  Second by Tatro. All in favor. 
 
NON-PUBLIC SESSION 
     At 7:40, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 8:00 p.m., voting by roll call to seal minutes of the session 
indefinitely. 
 
ADJOURNMENT  
Motion by Davis to adjourn; second by Tatro. All in favor. The meeting adjourned at 8:08. 
 
Respectfully submitted, 
 
 
 
Victoria Reck Barlow 
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  
1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – MARCH 18, 2009 
 

Minutes are not final until reviewed and approved by the Board.   
Review and approval of minutes generally takes place at the next regularly scheduled meeting. 

 
ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER; ELECTION OF OFFICERS AND COMMITTEE ASSIGNMENTS 
Fox called the meeting to order at 6:19 p.m. and requested that the Board elect new officers.     
     Motion by Carlson to nominate Davis for the position of chair. Second by Tatro. All in favor. 
     Motion by Tatro to nominate Carlson for the position of vice chair. Second by Davis. All in 
favor. 
     Motion by Carlson to nominate Tatro for the position of secretary. Second by Davis. All in 
favor.    
     Carlson will begin three months on the Planning Board in April and the board will continue 
the policy of rotating representation with each covering 1/3 of the year with Tatro picking up the 
second third beginning in August and Davis beginning in December.  Tatro will continue as 
Selectmen’s representative on the Open Space Committee. He also will assist with the Stewards 
of Mt Caesar Advisory Committee.  
 
 

INFORMATION 
Police Department quarterly report   Selectmen reviewed the March 15, 2009 quarterly report 
submitted by Chief Busick..   
 

FBI National Academy   For review and future discussion, Selectmen received a memo from 
Chief Busick requesting Board support to nominate an officer for the Academy.  Selectmen 
also reviewed e-mail correspondence between Fox and Busick related to Fox’s initial 
questions regarding the Academy..   
 

Cheshire County WMD/All Hazards community partnership training, May 2, 2009   
Selectmen received a flyer from Sheriff Foote announcing a free training opportunity.  Fox 
asked that Board members indicate interest in attending prior to April 15, so that she may 
RSVP on their behalf. Fox will share the notice with heads of the police, fire, emergency 
management, and public works departments. 
 

E911 mapping   Fox reported that the mapping crew has been seen working in town.  The 
organization has requested that Selectmen re-appoint Mark Chamberlain and Jim Weston as 
liaisons. 
     Motion by Carlson to authorize the chair to sign letters of re-appointment. Second by 
Tatro. All in favor.  

 

CITIZEN CONCERNS – none pending 
DEPARTMENT REPORTS – none scheduled 
APPOINTMENTS – none scheduled  
  

NOMINATIONS, CONFIRMATIONS   The following people have notified Fox of their interest in 
appointment or reappointment: 
 

Conservation Commission, 3 regular member positions:   Michael Day, Gary Coburn   
 

Conservation Commission alternate, 1 position:  Jane Johnson  
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Open Space Committee, 2 positions:   Theresa DiLuzio, Deb Crowder  
 

CIP Committee, 3 positions: Victoria Barlow, Larry Crowder, Bob Beauregard  
 

Swanzey Revenue Development District, 2 positions: Larry Crowder  
 

Recreation Committee, 4 positions:  Judy Bohannon  
 

Motion by Carlson to appoint all who have expressed interest in serving, and to authorize Fox to 
post notice of remaining vacancies. Second by Tatro. All in favor. 
 
 

ENFORCEMENT – none scheduled 
 

PUBLIC HEARINGS  
Consideration of amendment to North Swanzey Water and Fire Precinct boundaries    
     At 8:00 Davis read the notice of public hearing and opened the public hearing. Present 
were NS Water and Fire Precinct Commissioners, Water Superintendent Bill Snyder, 
impacted property owner Sandra Page, Glenn Page and Tax Collector Ruth Snyder.  
     Those present reviewed the proposed changes. Davis solicited public comment. G. Page 
and B. Beauregard spoke in favor of the boundary change.  Commissioners advised the 
Board that long-term plans (subject to availability of TIF funds) call for extending water and 
sewer service to the section of Swanzey included within the new boundaries. Selectmen 
determined that assessment of sewer fees begins upon finalization of new boundaries.  
     The group discussed a letter from the Cheshire Fair Association requesting that 
Association acreage not be considered for inclusion in the precinct at this time. R. Snyder 
advised the Board that, had the fairgrounds property been a part of the precinct in 2008, the 
Association’s property taxes would have increased by approximately $1,000. (A portion of 
the property and some structures are exempt.)  
     Those present outlined the process of boundary amendment: Following the Selectmen’s 
public hearing, and Board deliberation and recommendation, recommended boundaries are 
ratified at a special meeting or annual meeting of the Water and Fire Precinct. 
     Hearing no further testimony, Davis closed the public hearing at 8:14. 
 
Consideration of acceptance of a dedicated street (continuation of Arrowcrest Drive) as a 
Town highway, pursuant to RSA 674:40-a 
     At 8:15 Davis read the notice of public hearing and opened the public hearing. Present 
were Shane Lampinan and Attorney David Tower. Tower presented the subdivision plan and 
the request of acceptance of a 90’ length of street, constructed to Town specifications, and 
including a hammerhead turn-around and snow storage area. Tower provided the proposed 
warranty deed, easement for the hammerhead, and snow storage/removal easement. Tower 
stated that Town counsel has reviewed the documents and found them acceptable. Fox stated 
that DPW Director Dunham has no concerns with the request, and advised the Board that the 
subdivision plat will be recorded at the Registry of Deeds following confirmation of Town 
Attorney Bradley’s approval of the related documents.  
     Hearing no further testimony, Davis closed the public hearing at 8:21. 

 

CONSIDERATION OF OLD BUSINESS  

Thompson Covered Bridge scour protection project   Selectmen reviewed and discussed 
preliminary plans, and the possibility of American Recovery/Reinvestment Act (ARRA) 
funding for the project.  Fox advised Selectmen that 100% of construction engineering costs 
and 100% of construction costs could be funded; additionally, it may become possible to 
finance the fire suppression project with the capital reserve funds that are currently 
committed to scour protection.  A commitment to winter maintenance of sidewalks is an 
additional requirement of ARRA funding.  Fox reported NH-DOT J. Marshall’s support, and 
his recommendation that the Town expedite the project by serving as construction manager, 
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thereby making it possible to solicit bids for the bridge and dam projects as a single contract. 
Fox said that successful management of the complicated North Swanzey water/sewer project 
has prepared the Town for an undertaking of similar scope. 
     Following discussion, Selectmen expressed their support for pursuing ARRA funding, 
and support for related aspects of project management and project administration. 
 

Non-public Session – Pending Litigation, McClure  SEE NON-PUBLIC SESSION. 
 

Request to initiate recruitment – Deputy Town Clerk/Tax Collector   Those present 
discussed the recruitment and interview process; Selectmen asked to be presented with the 
top three candidates. Selectmen authorized staff to initiate recruitment.  
 

Properties eligible for Tax Deeding     Fox advised Selectmen of a payment arrangement 
proposed by Tax Map 32 Lot 25 with the board concurring with acceptance of the proposed 
arrangement and deferring deeding now scheduled for 4/10/2009.  A payment arrangement 
proposed by Tax Map 73 Lot 6 requires additional research before consideration by 
Selectmen.  Board members were also advised of additional efforts made to notify Tax Map 
61 Lot 2-11 of the impending tax deed which met with limited success.  Last day to pay 
taxes to avoid tax deeding has been set by the Collector as April 10, 2009.  Follow up 
courtesy reminder letters will be sent to those accounts still pending shortly.   
 

Budget 2009   Fox reported on a March 17 meeting with department heads to discuss options 
for making up the possible State funding shortfall. Many suggestions for revenue 
enhancement, short- and long-term, were put forth by departments and they will be receiving 
budget worksheets to complete by March 24 for discussion at the March 25 Selectmen’s 
meeting. She has encouraged all department heads to research ARRA funding opportunities 
for their service areas at the State web site. 
     Selectmen reviewed and discussed the working list of options, and were willing to 
consider all except ceasing contributions to non-profit service agencies. Fox will ask Town 
Bookkeeper Lounder to analyze the potential for savings of going to bi-weekly payroll. Fox 
said that it may become necessary to develop and implement an anti-idling policy. Ideas 
considered by the group included recycling sticker fees, charging for VIN verification and 
fingerprinting, baseline heating/cooling policies, restricting overtime, a 4-day workweek for 
some Town functions, moving some regular meetings from Town Hall to the Police 
Department meeting room in the summertime, developing tiers for ranking scheduling of 
road projects, welfare-to-work, deferring purchase of budgeted capital items, and timing 
capital purchases to maximize interest income. Fox advised the Board that she does not 
anticipate reducing the general assistance budget, which is running on target. 
     In response to Carlson’s observation that Jaffery and Peterborough have larger budgets 
than Swanzey, Fox said that the three towns’ tax rates are comparable, but a larger 
percentage of Swanzey’s tax dollar goes to support education. The group discussed the 
Peterson bill, which could raise State aid to Swanzey education from $6.3 million to $8.8 
million, reducing the tax rate by $4. 
 

Diesel funding program   Fox advised Selectmen that the program deadline was March 13, 
and said that she assumes DPW Director Dunham does not plan to pursue the program.  
 

Ashuelot Rail Trail project   In a quick update, Fox advised Selectmen of recent 
communication regarding project cost estimates. Fox will bring information to the March 25 
meeting.  
 

COPS hiring recovery program   Selectmen discussed Police Chief Busick’s 
recommendation (2/25/09 Selectmen’s meeting) that the Town participate in the program. 
Because the program’s funding expires after 3 years, and the Town would incur start-up 
costs, Selectmen agreed that Town voters should be afforded the opportunity to participate in 
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the decision. Fox said she will investigate the application process, as well as what would be 
required for holding a special town meeting. 
 

Posted results of voting   Davis reported citizens’ praise for the prompt accessibility and 
clear presentation of voting results on the Town website. 

 
CONSIDERATION OF NEW BUSINESS  

Election of officers for the Board  Chair, Vice-chair and Secretary (see CALL TO ORDER).   
 

Re-adoption of RSA 31:104, 31:105, 31:106 and 508:12-b.  Selectmen discussed 
indemnification.  
     Motion by Carlson to re-adopt. Second by Tatro. All in favor. 
 

Viewpoint Cooperative – 39 Brookview   Fox reported a request to allow taxes to remain 
unpaid on an abandoned unit until the unit can be rehabilitated and sold. Selectmen were 
agreeable so long as the unpaid taxes do not fall into a deed situation. Selectmen agreed to 
authorize Fox to negotiate terms on the Town’s behalf, and propose terms for the Board’s 
consideration.  
 

Department review policy, Swanzey Planning Board applications     Selectmen reviewed the 
proposed policy, prepared by staff to create a standard for the response of department heads 
to proposals for development. Selectmen agreed that the policy would be helpful, and asked 
for time to review it more thoroughly.  The matter will be placed on the board’s March 25th 
agenda.   
 

Request to conduct Sunrise Service – Richardson Park   Selectmen reviewed and granted the 
request provided that weather (snow) does not interfere.    
 

Land Use Change Tax – Moore Nanotechnologes, LLC and Lamothe   Fox reported that the 
board needs to establish penalty amounts for these parcels in the near future.   
 

Upcoming meeting calendar   Selectmen reviewed proposed meeting dates, and agreed in 
favor of scheduling a planning/goal-setting retreat. The group will discuss the item on March 
25. 
 

Request for short-term account, RSA 31:95-b    Fox reported receipt of a request that the 
Town manage a fund to accept and receive donations on behalf of an Open Space Committee 
project, the “Swanzey Rural Character” film. Donations will be solicited to cover costs of 
publicizing the May 30 premiere of the film, with excess funds to be used for DVD 
reproduction and free distribution to all Swanzey households. Selectmen authorized utilizing 
the authority provided by RSA 31:95-b to accept and expend donations for this purpose.  As 
donations are received, board action to formally accept donations for that purpose will be 
placed on their agenda.    

 

CONSIDERATION OF MINUTES  
     Motion by Carlson to approve the minutes of the March 4, 2009 regular meeting and non-
public sessions.  Second by Tatro. All in favor.  
 

CONSENT AGENDA  
1.  Accepting and expending pursuant to RSA 31:95-b the following grants and unanticipated 
funds: 

• DWI enforcement grant:  $3,600.18.   
• Speed Enforcement grant:  $3,520. 
• Insurance recovery from accident of 1/5/2009 damaging the Cresson Bridge:  $ 1,700.   

2.  Accepting resignation of Lt. Bryan Young (firefighter) effective 11/26/2008.   
3.  Re-commitment of Elderly Deferral Tax Map 73 Lot 3 – Warrant #2008-4, $3,209.14.   
4.  Open Container Permit – Brown Memorial Field 2009 Adult Softball Season.   
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5.  Notice of Intent to Cut, Tax Map 4 Lot 6 and Tax Map 24 Lot 2-2.   
6.  Report of Appropriations Voted, MS-2.     
7.  Reconfirmation of E911 Liaisons, Chamberlain & Weston.   
Motion by Carlson to approve the consent agenda.  Second by Tatro. All in favor. 
 

NON-PUBLIC SESSION 
     At 8:28, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIe, to discuss pending litigation, and RSA 91-A:3IIa, to discuss personnel. Present 
were Carlson, Tatro, Davis and Fox. 
     Selectmen left non-public session at 8:54 p.m., voting by roll call to seal minutes of the session 
indefinitely. 
 

ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 8:54. 
 
Respectfully submitted, 
 
 
 
Victoria Reck Barlow, Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  
1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – MARCH 25, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Nancy L. Carlson, Bruce L. Tatro, and Deborah J. Davis. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Davis called the meeting to order at 6:15 p.m.  
 

INFORMATION 
COPS hiring recovery program grant opportunity   Fox advised Selectmen that the program 
application deadline is April 14th. Selectmen discussed potential budgetary implications for 
the Town, both during and at the end of the 3-year grant, and how the grant might affect 
Police Department staffing. If the grant were to be awarded to Swanzey, and if the Board 
endorsed participation in the program, Fox recommended that Selectmen hold a special town 
meeting to ascertain community support for employing a new officer. Fox will request more 
information from Chief Busick regarding his short and long-term objectives, and his plan for 
funding the position when the grant expires.     

Relocation of proposed sewer and water line extensions to Page Homestead senior housing 
project   Fox advised Selectmen that plans may call for locating water and sewer lines within 
the State right-of-way. This aspect of the proposal is unresolved. 

 

CITIZEN CONCERNS – none pending 
 
DEPARTMENT REPORTS –  
     6:15 – 6:30  EMD Bruce Bohannon (see NEW BUSINESS)  
     7:50 – 8:30  Fire Chief Norm Skantze (see NEW BUSINESS) 
 
 

APPOINTMENTS –  
     7:30 – 7:50 Lillian Spalthoff (see NEW BUSINESS)  
  

NOMINATIONS   Pending positions are posted.  
 

CONFIRMATIONS  
Swanzey Revenue Development District Advisory Board: Larry Crowder  

Capital Improvements Program Committee: Bob Beauregard, Larry Crowder 

Open Space Committee: Theresa DiLuzio, Deb Crowder  
Conservation Commission: Michael Day, Gary Coburn   

Conservation Commission alternate:  Jane Johnson  

Recreation Committee:  Judy Bohannon  
 

     Motion by Carlson to confirm the appointments to the various committees as listed. Second by 
Tatro. All in favor. 
 
 

ENFORCEMENT – none scheduled 
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PUBLIC INFORMATION MEETING  
Rail Trail project   DOT project #114423, Federal project #X-A0003161   
     At 6:30 Davis opened the information meeting and welcomed the public. Present were 
Bruce Bohannon (Swanzey) and Kurt Bloomquist (Keene Department of Public Works 
Director), Rail Trail Committee members Clark Dexter and Tim Seymour (Keene), Bud 
Winsor and Theresa DiLuzio (Swanzey), abutters to the trail, and members of the public. 
Mike O’Donnell, engineer, TF Moran, and Bob Duval, principal, TF Moran, also were 
present.  
     Bohannon presented an overview of project plans, the result of a 2003 grant for a joint 
Town-City project to repair the trail from Route 101 in Keene to the Cresson covered bridge 
in Swanzey. Presentation materials included preliminary drawings of the trail layout. 
O’Donnell said that the two municipalities are to contribute a 20% match to the project,  
$110,000 of which is funded through the Federal Highway Administration. Engineering 
costs to date are approximately $24,000. In the event of a budget shortfall, the length of the 
project will be shortened. The project is proposed for construction during the 2009 season.  
     Bloomquist said that the State transportation program calls for constructing a multi-use 
trail bridge over Route 101 in FY 2010.  
     O’Donnell stated that the project area encompasses a trail segment of 12,609 feet  
(approximately 2.4 miles). He said that repairs would result in a 10’ wide hardpack gravel 
trail with 2’ wide gravel or loamed shoulders, improved drainage, and improved sight 
distances and signage at the Krif Road crossing and the three Matthews Road crossings. The 
trail is designed for multi-use recreation, excluding motorized wheeled vehicles. O’Donnell 
said that construction will comply with NH-DES regulations regarding alteration of terrain 
and potential impacts to shorelands; stone check dams and silt fences will be removed after 
construction.  
     O’Donnell asked those present for comments and suggestions to help finalize the project 
design. Discussion and suggestions included the following: 
 

• Potential sources for additional funding -- a second Transportation Enhancement grant, 
ARRA funding 

• PSNH contribution – unlikely (after use, PSNH must restore the trail bed to the same or 
better condition) 

• Eliminating truck access to the trail -- an issue for NH-DOT and facility manager 
DRED 

• Installing gates at Matthews Road crossings -- an issue for DRED, and not included in 
the project 

• Retention of tree canopy to keep the trail shady -- plans call for a 12’ wide x 12’ high 
envelope; tree removal will be avoided wherever possible 

• Culvert cleaning -- not included in the project; however, drainage ditches will be 
improved 

• Paving -- not intended 
• Diverting water away from springs – plans call for excavating down 1.5’ to elevation of 

the ditch line, and installing filter fabric and crushed stone so that water will travel 
horizontally to ditches and flow away.  

Written comments (Attachment #1) were received from Swanzey resident Barbara Skuly.   
 

     Project representatives concluded the meeting with an overview of next steps, which 
include committee meetings to review the estimated budget and determine how much of the 
project will be affordable, finalization of project design, and bidding (likely, in June-July). 
     Selectmen expressed their gratitude to Bohannon for bringing the project along. 
     Hearing no further comments, Davis closed the information meeting at 7:00. 
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CONSIDERATION OF OLD BUSINESS  

Thompson Covered Bridge scour protection   Selectmen discussed preliminary plans received 
the prior week for members’ review.  Fox advised Board members that the Board is 
tentatively scheduled to conduct a public informational meeting on the plans on April 1. Fox 
is scheduled to meet on March 26 with NH-DES and NH-DOT to discuss how best to address 
the construction phase of the project in coordination with the dam plans. Fox reported that 
she has sent notices of the April 1 meeting to abutters. 
   

Department head review of applications pending before the Planning Board  Selectmen 
discussed the proposed plan review process distributed to members last week.  This process 
focuses on commercial, industrial, institutional and multi-family applications subject to 
Planning Board review.  As an informational item, Fox outlined a process under discussion 
by town hall staff that would focus responsibility for 1 and 2 family structures with the Code 
Enforcement Officer allowing Fire Department resources and energies to be focused on 
commercial, industrial, institutional and multi-family structures.   The opportunities to better 
utilize existing resources and develop an effective process for customer service are the 
primary goals of these discussions.    
     Motion by Carlson to approve the department head review process policy proposed – 
Attachment 2. Second by Tatro. All in favor. 

 

North Swanzey Water and Fire Precinct boundary amendments  Fox reported that she has 
received no comment from other affected property owners besides that received at the March 
18 public hearing. Selectmen considered notices of two possible decisions, one including and 
one excluding the Cheshire Fair Association parcel within the amended boundaries. 
Selectmen discussed the Cheshire Fair Association’s request that CFA property be excluded 
from the Precinct at this time. Fox advised the Board that the process of amending precinct 
boundaries is not onerous; especially given the ample lead time before public water service 
becomes available to a new service area. 
     Motion by Tatro to amend the North Swanzey Water and Fire Precinct boundaries to 
include Tax Map 19, Lots 66, 65-1, 65, 64, 97-5, and 102, and to exclude the parcel owned by 
the Cheshire Fair Association – Attachment #3. Second by Carlson. All in favor.  
     Selectmen signed three copies of the boundary line amendment.  
 

Arrowcrest Drive extension  Selectmen considered a draft notice of decision accepting 
“Parcel A” as a dedicated street.  
     Motion by Tatro to approve the extension, as described in the notice of acceptance of a 
dedicated street, with appropriate easements – Attachment #4. Second by Carlson. All in 
favor. 
 

Jacobs zoning violation   Fox updated Selectmen on the status of the matter, reporting that 
there has been no progress towards accomplishing elements of the timeline. 
 

Gocht septic system   Selectmen reviewed March 18, 2009 correspondence from Russell 
Gocht, as well as a copy of a March 14, 1980 receipt of payment for preparation of a 
quitclaim deed from the Town of Swanzey. Fox reported a telephone conversation and e-mail 
correspondence with Gocht. Selectmen reaffirmed their decision to follow the advice of 
Town counsel.  
 

Budget 2009     Fox reported receipt of feedback from Police Chief Busick; other departments 
have not yet responded to her request for cost-cutting recommendations. Selectmen discussed 
the urgency of preparing to bid roads, and noted that crosswalks require re-striping this year. 
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The group agreed to continue discussion at a future meeting, and to examine the current 
status (based on best available data) of department budgets.  

 
 
 
CONSIDERATION OF NEW BUSINESS  

Vermont Yankee RERP budget  With EMD Director Bohannon, Selectmen reviewed 
Bohannon’s proposed submission. Fox stated that the proposed budget items will go into the 
Town’s 2010 budget, to be fully reimbursed by Vermont Yankee – Attachment #5. 
     Motion by Carlson to designate the chair to sign the submission on behalf of the Board. 
Second by Tatro. All in favor. 
 
Ashuelot Rail Trail project public information meeting (see PUBLIC INFORMATION 
MEETING)  
     Prior to the information meeting, Selectmen discussed whether installation of a gate to 
limit access to the Rail Trail from the Legere parcel had been part of the Mill K project. Fox 
will review the record.  

 

Moore Nanotechnologies LLC and proposed burn of former Dana Pinney residence   With 
Fire Chief Skantze, Selectmen discussed timing and execution of a proposed burn drill, 
designed to include and build relationships with mutual aid responders. Skantze said that the 
exercise would be a low instance, high-risk type of training, and would follow NFPA 
standards regarding safety and water.  
     Skantze presented a request from Moore Nanotechnologies that the Town waive, from 
April 1 until May 30, the property tax on the structure proposed for burn, to allow Skantze 
time to arrange for the drill. Furthermore, because the demolition permit expires on April 1, 
Skantze requested Selectmen to extend the permit until May 30 and authorize CEO Weston 
to waive the fee.  
     Fox reported that the gutted house currently is assessed at $159,000.  
     The group discussed protecting adjacent vegetation. Skantze said that he had advised L. 
Chaloux that firefighters would wet down nearby trees, but had advised that he could make 
no assurances or promises regarding damage to trees. Skantze said that Moore 
Nanotechnology staff would wet down the roof of the new building.   
     The group discussed timing the burn so as not to interfere with activities at the Keene 
State College Camp at Wilson Pond. Skantze said that he will talk to abutters, and obtain the 
schedule for events at the KSC Camp. He said that preliminary activities will precede the big 
burn, and said that he will post a sign to alert the public to forthcoming activities. He said 
that he expects the burn to be complete before noon. 
     Motion by Carlson to not assess the building for 2009 tax year real estate taxes, provided 
that the building is removed by May 30, and to authorize Code Enforcement Officer Weston 
to extend the demolition permit and waive the fee. Second by Tatro. All in favor. 
 
Fire Department planning  With Fire Chief Skantze, Selectmen discussed general coverage 
of duties, reporting, and strategic planning for the Department. The group acknowledged a 
June 30 deadline to resolve position descriptions and policies pertaining to department 
officers and organizational structure. Selectmen encouraged Skantze to consult a 
policy/organization chart prepared by the Board prior to Skantze’s employment. Skantze 
expressed his interest in developing Department capacity by having employees hold dual 
roles, and said that it may be time for the Department to increase its inspections activities. 
     Skantze reviewed and supported the process proposed for department head review of 
applications pending before the Planning Board (see OLD BUSINESS). He said that he would 

Swanzey Board of Selectmen                                                                                        March 25, 2009                                 
Page 4 of  6  Approved Minutes  



submit monthly reports for January and February to Fox on March 26, and request that 
Symonds e-mail activity reports directly to Fox.  

 
 

Davis Avenue road maintenance    Ms. Lillian Spalthoff, 1 Davis Avenue, appeared before 
the Board to discuss winter maintenance/land ownership concerns. Ron Spalthoff and 
Yvonne Spalthoff also were present, as was DPW Director Dunham. 
     The group reviewed a copy of the recorded subdivision plan, noting that the right-of-way 
is 41.5’ wide.  Dunham reported that vegetation and the fence installed by Spalthoff impede 
snow storage. L. Spalthoff presented photographs of her property. She stated that snow has 
been pushed onto her property, damaging trees, part of a hedgerow, and a fence; the plow 
has dug up part of the lawn.  
     R. Spalthoff acknowledged that the narrow roadway and cul-del-sac are difficult to plow 
and contain snow, and said that snow melts slowly in the location. L. Spalthoff said that 
DPW plow truck driver Ann Bedaw  “does a good, good job.” However, according to R. 
Spalthoff, the pile of snow blocks part of the driveway. R. Spalthoff offered to lay out the 
property lines to help the Board visualize the situation. 
     R. Spalthoff and L. Spalthoff suggested that the Town could periodically haul away 
accumulated snow piles via truck and backhoe, or could purchase property to extend Davis 
Avenue to Talbot Hill Road. Selectmen advised Spalthoff that a road extension is likely 
restricted by ordinance. 
     Those present agreed to a site visit, as part of the Board’s June field trip; the Board will 
notify L. Spalthoff when the trip is scheduled.  
 

Hazard Mitigation Plan update    Fox said that she will send a memo to department heads 
advising them that all departments will have to be covered at the April 13 meeting.  

 
CONSIDERATION OF MINUTES  
Correction proposed by Davis to page 3, Budget 2009: “In response to Carlson’s observation that 
Jaffery and Peterborough have larger budgets that than Swanzey . . .” 
     Motion by Tatro to approve the minutes of the March 18, 2009 regular meeting, as corrected, 
and minutes of the March 18, 2009 non-public session.  Second by Carlson. All in favor.  
 
 

CONSENT AGENDA  
1. Letter to Wilder & Laramie, taxes eligible for deeding. 
2. Notice of Intent to Excavate, Tax Map 24 Lot 2-2, 32/7. 3/15, 4/6, 13/11, 35/1. 
3. Notice of Intent to Cut, Tax Map 75/3. 

     Motion by Carlson to approve the consent agenda.  Second by Tatro. All in favor. 
 
 

ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:15. 
 
 
 
Respectfully submitted, 
 
 
 
Victoria Reck Barlow, Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – APRIL 1, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Davis called the meeting to order at 6:10 p.m.  
 

INFORMATION 
April calendar    Selectmen discussed the April schedule of meetings. 
   

Fire Department monthly reports    Selectmen acknowledged receipt by e-mail of monthly 
reports for January and February.   

 

CITIZEN CONCERNS – none pending 
 

DEPARTMENT REPORTS –  
7:45 – 8:25  Fire Chief Norm Skantze (see NEW BUSINESS) 
 

APPOINTMENTS – none scheduled  
  

NOMINATIONS   Vacancies are posted.  
 

CONFIRMATIONS – none scheduled 
 

ENFORCEMENT – none scheduled 
 

PUBLIC INFORMATION MEETING – Thompson Bridge scour countermeasures 
     Davis opened the public information meeting at 6:30 and welcomed guests. Present were 
Sean James, Hoyle Tanner Associates (the project lead firm) and project partner Jim Barrett, 
Haley and Aldridge; Town Planner Carbonneau, EMD Bruce Bohannon, and members of the 
public. James presented slides outlining the project, and asked for input from the public.  
     James said that project funding is to come from Federal sources with a Town 
contribution: National Historic Covered Bridge program (80% federal, 20% Town of 
Swanzey); Municipal Bridge Aid (80% federal/20% Town), and possibly also from ARRA 
“stimulus funding” (a portion likely to be 100% funded). 
     The project will be conducted in coordination with removal of the dam. Project 
components include 

1. Fire protection – design of deluge sprinkler system (similar to that installed at the 
Slate covered bridge) 

2. Scour protection measures, required by the pending dam removal. The project 
elements will be bid and constructed as one contract with the dam removal and 
related stone weir installation. 

• installation of stream barbs 40’ upstream of the bridge to deflect water away 
from the bridge abutments and towards the center of the stream, and to 
dissipate the energy of the stream velocity 

• underpinning of bridge piers 
• installation of additional stone fill at bridge abutments 
• re-shaping of bridge abutments to enhance diversion of water 
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     Barrett presented details of the stone barbs, which he said will look like submerged stone 
docks extending from the stream bank into the river. The barbs will be 70’ long and 3’ high 
(measured from river bottom) at their greatest height, and will be visible to boaters. 
Placement of stones in the barbs will attempt to match the stonework of the covered bridge. 
Barrett said that the design avoids installation of unsightly riprap or alteration to stream bank 
slope, and will not affect the elevation of the river flow or affect fish migration. The design 
meets guidelines of the National Resources Conservation Service, and Rosen guidelines, and 
is based on post-dam-removal flow calculations.  
     In response to questions from the public, James said that scour countermeasures are 
designed to correct existing scour (on the downstream side, ranging from a few feet to 6’ 
under the center pier) and prevent future scour. The bridge pier would be sheathed to prevent 
washout, and to extend the bridge load at least 2’ deeper into hard glacial till. Re-shaping of 
the pier will allow water to ride up and off it.  
     James said that the stream will be diverted during construction, and said that traffic will 
be detoured during parts of the project. By combining work on the pier, abutments and 
sprinkler system, road closings can be minimized. 
     The tentative project schedule calls for  

• April: final design completion, presentations to DOT committees; wetlands permit 
application submittal 

• May – August: finalize contract documents, pre-qualify contractors, bid design 
• August – November: construction      

Hearing no further comments or questions, Davis closed the information session at 7:15. 
 

CONSIDERATION OF OLD BUSINESS  

COPS Hiring Recovery program    Selectmen reviewed and discussed a cost analysis and a 
February 18, 2009 memo from Police Chief Busick seeking authority to apply for a COPS 
program grant to add a full-time entry-level position to the department. The application 
deadline is April 14th.   
     Based on financial considerations, Selectmen agreed in their opposition to expanding the 
department at this time. Selectmen authorized Busick to apply for the grant; if the application 
is funded, Selectmen will consider participation if the new position will replace the existing 
full-time and half-time detective positions.  Selectmen also noted that any proposed increase 
in the number of personnel would require authorization by voters.  

 

FBI Academy Nomination    Selectmen reviewed and discussed Chief Busick’s request to 
nominate an officer for the Academy. Selectmen authorized Busick to submit the nomination. 

 

Budget 2009 – Stratton Library    Fox alerted Selectmen to a now-corrected data entry error 
in the budget spreadsheet. 

 

Thompson Covered Bridge Scour Countermeasures  (see PUBLIC INFORMATION MEETING)       
     Fox advised the Board that project abutters were notified of the meeting, as was the Keene 
Sentinel. 
 

Update on Thompson Covered Bridge/Dam Project as a combined job     Fox reported that 
she has met with Dam Bureau and DOT representatives to discuss Town management of the 
combined project. Fox discussed structuring contracts to protect the Town, management of 
cash flow, and opportunities for savings. Selectmen authorized Fox to continue to take steps 
to establish the Town as project manager.  

 

Land Use Change Tax Penalties – Lamothe & Moore Nanotechnology     Selectmen agreed to 
postpone discussion until a future meeting. 
 

Non-public session – RSA 91-A:3IIa, personnel     (see NON-PUBLIC SESSION) 
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Gocht septic system    In response to correspondence from Gocht, as well as telephone 
conversations between Gocht and Fox, Selectmen requested that Fox write to R. Gocht to re-
confirm the Board’s decision (as advised by Town counsel, and established prior to the 
Gocht’s applications to the ZBA in 2009): Proposed replacement of the existing septic system 
located on Town property with a new septic system located on Town property will require 
public consideration pursuant to RSA 41:14a, including two public hearings. 

 

SCS Page Homestead project    Fox reported that water and sewer lines serving the project 
will be installed within the State highway right-of-way. Fox will write to inform abutters. 
 

Properties due for tax deeding, April 11th    Selectmen reviewed the updated list of properties, 
and discussed possible arrangements for payment. 
     Motion by Carlson, in consideration of potential environmental issues and pursuant to 
RSA 80:76II & IIa to instruct the Tax Collector not to deed Tax Map 73 Parcel 13-1 and Tax 
Map 52 Parcel 10 to the Town. Second by Tatro.  All in favor. 
 

Budget 2009    Selectmen reviewed and discussed revised budget worksheets, and discussed 
on-going efforts to make up funds lost to the State revenue shortfall.  Fox advised the Board 
that she has received feedback from most Town departments, and will seek closure from 
those remaining.  

 
CONSIDERATION OF NEW BUSINESS  

Fire Department    Chief Skantze appeared before the Board to discuss purchase orders.  
     To determine the Town’s cost of a proposed Firefighter I class, Skantze proposed waiting 
a week to obtain a response to an e-mail invitation to area fire departments to participate in 
the training. Selectmen agreed that the Board could authorize the purchase order outside of a 
regular meeting if provided with a letter of explanation.  
     Skantze presented a purchase order for $1,500 to cover repairs of the pickup truck housed 
at the Center Station designated for use as a brush truck. Selectmen discussed the repairs, 
which will be less expensive than originally estimated. 
     Motion by Tatro to authorize Davis to sign the purchase order for repair to the Center 
Station pick up. Second by Carlson. All in favor. 
     Other Department topics discussed included 

• General results of recent physical ability and oral board testing of firefighters. 
Skantze said he will bring actual numbers to the next Selectmen’s meeting. 
 

• Department activity reports.  The group discussed ways to present data to make it 
possible to correlate activity and payroll. Skantze advised Selectmen that the 
reporting software is new to some who input data, and offered to add a code within 
the call number to indicate the date of the call. 
 

• Response to calls. The group discussed the possible conflicts between the need to 
maximize efficient use of responders (to save money) relative to the need to 
encourage participation (to develop the Department). Skantze said that policy 
permits all firefighters to respond; in practice, there is some crossover, but it is 
atypical. Skantze also said that, for mechanical purposes, he generally is in favor of 
activating trucks. Skantze said that he would investigate reports of responses that 
involved all three companies. 
 

• Reporting to stations prior to responding to a call.  Skantze said that firefighters are 
getting used to the new practice, and said that the system is an improvement.  
 

• Budget 2009. Selectmen advised Skantze of the Town’s commitment to frugality. 
The group attempted to weigh the intangible benefits of some Department 
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expenditures compared to the dollar costs. Skantze asked for continued guidance, 
and suggested setting a cost reduction target. 
 

• Generating revenue.   Skantze proposed charging more for services, or charging for 
services previously supplied for free (eg, inspections). 
 

• Public perception.   Selectmen reported receipt of positive comments from citizens 
regarding changes in the Department. 

 
Carpenter Home HCBC rate   Fox reported that the State has authorized increasing the rates 
for HCBC  and semi-private rooms to $2,185, effective May 1, 2009.  
     Motion by Carlson to authorize, effective May 1, 2009, increasing the assessed HCBC  
and semi-private room rates. Second by Tatro. All in favor.  

 

MS 5     Fox advised Selectmen that the unreserved fund balance has declined, and revenues 
have failed to meet targets.  Selectmen signed the MS 5 prepared by Town Auditors.   

 

Gates for Mt Caesar property   Fox reported that the Stewards of Mt. Caesar Advisory Group 
have requested authorization to submit a grant application seeking gate construction 
materials. The application deadline is April 15th. Group chair DiLuzio proposes to make the 
application, and report to the Board at a future meeting. 
     Motion by Tatro to authorize submission of the grant application, and to designate Fox to 
sign the application on behalf of the Board. Second by Carlson. All in favor. 
 

Town Hall staffing   Fox reported that interviews of applicants for the Deputy Town Clerk 
will take place on April 3. The screening committee will recommend the top candidates at the 
Board’s next business meeting. The Assessing Coordinator position will be filled next. 

 
CONSIDERATION OF MINUTES  

Proposed correction to page 5:     Hazard Mitigation Plan update    Fox said that she will send 
a memo to department heads advising them that all departments will have to be covered at the 
April 14   April 13  meeting.  
     Motion by Carlson to approve, as corrected, the minutes of the March 25, 2009 regular 
meeting.  Second by Tatro. All in favor.  

 
 

CONSENT AGENDA  
Notice of Intent to Cut – Tax Map 71 Lot 13-2.   

     Motion by Tatro to approve the consent agenda.  Second by Carlson. All in favor. 
 
 

NON-PUBLIC SESSION  
          At 8:30, Selectmen voted unanimously by roll call to enter non-public session, pursuant to RSA 
91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 9:24 p.m., voting by roll call to seal minutes of the 
session indefinitely. 
 
 

ADJOURNMENT  
Motion by Tatro to adjourn; second by Carlson. All in favor. The meeting adjourned at 9:25. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow,  
Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   

 
 
 

Swanzey Board of Selectmen                                                April 1, 2009             
Page 5 of 5  Approved Minutes   



 
SELECTMEN’S MEETING – APRIL 8, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Davis called the meeting to order at 6:10 p.m.  
 

INFORMATION 
Fire Department monthly report   Selectmen reviewed a March 2009 activity report provided 
by Bob Symonds and a department calendar for April provided by Chief Skantze.  
 

McClure v. Swanzey  Selectmen reviewed recent correspondence between Town counsel and 
McClure. 
 

COPS Hiring Recovery program    Fox reported that she informed Chief Busick of the 
Board’s position that a successful application and establishment of a full-time detective 
position would require the elimination of the CI and part-time detective positions at the 
beginning of the three-year grant period.  Fox said that Chief Busick has elected not to apply 
for the grant. 

 

CITIZEN CONCERNS – none pending 
 

DEPARTMENT REPORTS –  
8:00 – 9:00  DPW Director Lee Dunham (see OLD BUSINESS) 
 

APPOINTMENTS – none scheduled, per Board request.  
  

NOMINATIONS   Vacancies are posted.  
 

CONFIRMATIONS – none scheduled 
 

ENFORCEMENT – none scheduled 
 

PUBLIC HEARINGS – none scheduled  
 

CONSIDERATION OF OLD BUSINESS  

Moore Nanotechnology, LLC   Selectmen reviewed correspondence from Len Chaloux 
requesting the Board to execute documents related to the donation of the former Pinney house 
to the Town for a Fire Department training exercise. 
     Motion by Tatro to authorize the chair to sign the agreement. Second by Carlson. All in 
favor. 

 

Non-public session, RSA 91-A:3IIb, Recruitment Deputy Town Clerk/Tax Collector (see 
NON-PUBLIC SESSION) 
 

Firefighter 1 training   Selectmen deferred consideration until receipt of a purchase order. 
 

Non-public session, RSA 91-A:3IIa, Department of Public Works (see NON-PUBLIC 
SESSION) 
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CONSIDERATION OF NEW BUSINESS  

ZBA appeal of Administrative Decision   Fox informed Selectmen of Chris Frazier’s pending 
appeal of a denied building permit for renovation of a structure.  

 
CONSIDERATION OF MINUTES  

     Motion by Carlson to approve the minutes of the April 1, 2009 regular meeting and 
minutes of the April 1, 2009 non-public session.  Second by Tatro. All in favor.  

 
 

CONSENT AGENDA  
1. Page Court, re-addressing with new street numbers.  
2. Raffle Permit #2009-07.   
3. Tax Map Maintenance Contract 2009 – Cartographic Associates.   
4. License to Sell Pistols & Revolvers – L. Racine.   
5. Intent to Cut, Tax Map 63 Lot 15 & Tax Map 63 Lot 5.   

Motion by Tatro to approve the consent agenda.  Second by Carlson. All in favor. 
 
 

NON-PUBLIC SESSIONS  
     Session I    At 6:28, Selectmen voted unanimously by roll call to enter non-public session, 
pursuant to RSA 91-A:3IIe, to discuss litigation. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 6:30 p.m., voting by roll call to seal minutes of the 
session until the matter is resolved. 
 
     Session II  At 6:30, Selectmen voted unanimously by roll call to enter non-public session, 
pursuant to RSA 91-A:3IIb, to discuss hiring. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 6:42 p.m., voting by roll call to seal minutes of the 
session until the matter is resolved. 
 
     Session III At 6:43, Selectmen voted unanimously by roll call to re-enter non-public session, 
pursuant to RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 7:42 p.m., voting by roll call to seal minutes of the 
session indefinitely. 
 
     Session IV At 8:05, Selectmen voted unanimously by roll call to re-enter non-public session, 
pursuant to RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox. 
     Selectmen left non-public session at 8:56 p.m., voting by roll call to seal minutes of the 
session indefinitely. 
 
 
 

ADJOURNMENT  
Motion by Tatro to adjourn; second by Carlson. All in favor. The meeting adjourned at 9:00. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow,  
Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – APRIL 15, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Davis called the meeting to order at 6:10 p.m.  
 

INFORMATION 
Green Business forum  April 21, 11:00 a.m. to 3:00 p.m. at Franklin Pierce University, 
Rindge. 
 

Open Space Committee easement celebration  April 21, 4:00 to 6:00 p.m. at the Keene State 
College Camp at Wilson Pond. Davis and Tatro will not be able to attend...  
 

Forest View Estates v. Town of Swanzey  Pre-trial has been scheduled.  
 

Sidewalk Committee  Sidewalk Committee member Jim Weston has provided a copy of the 
bid request for a portion of the Committee’s planned work.  
  

Arrowcrest Drive Extension  Deeds have been recorded to complete conveyance of the rights 
of way and easements required for the dedication and acceptance of the section of road..   
 

Ed Jacobs property, 195 Westport Village Road   Use of the cottage as a residence has been 
discontinued, and the kitchen has been removed, converting the structure into an outbuilding.  
Work to convert the barn to a legal residence is almost complete.  CEO Weston expects to 
issue a CO shortly, bringing the property into compliance with Town zoning.   

 

CITIZEN CONCERNS – none pending 
 

DEPARTMENT AND COMMITTEE REPORTS –  
6:40 – 7:05  Stewards of Mt. Caesar Advisory Committee (see NEW BUSINESS) 
7:05 – 7:20 Police Chief Busick (see NEW BUSINESS; NON-PUBLIC SESSION) 
7:20 – 8:05  Fire Chief Norm Skantze (see NEW BUSINESS; NON-PUBLIC SESSION) 
8:05 – 9:20 DPW Director Lee Dunham (see NEW BUSINESS) 
 

APPOINTMENTS – The board was in session from 7:45 p.m. to 8 p.m. to accept inventories and 
hear parties regarding their liability to be taxed.   
  

NOMINATIONS   Vacancies are posted.  
 

CONFIRMATIONS – none scheduled 
 

ENFORCEMENT – none scheduled 
 

PUBLIC HEARINGS – None scheduled, although the Board is in public session to accept 
inventories.   
  

CONSIDERATION OF OLD BUSINESS  

Town of Swanzey v. Sevene   Selectmen advised Fox of the Board’s desire to proceed with 
the enforcement action while the Planning Board considers the site plan application 
scheduled for application acceptance on 4/16. 
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Past due property taxes    Selectmen reviewed and signed letters sent to most parcels with 
2007 tax liens eligible for deeding still outstanding.   
 

Update of market values and utility appraisal   Selectmen reviewed and discussed a proposal 
(including comments from Town counsel) from Vision Appraisal Technology, Inc. to update 
valuation of Swanzey properties for tax assessment purposes.  Selectmen reviewed and 
discussed correspondence from George E. Sansoucy, PE, LLC describing a proposed contract 
to value the Town’s public utility property for 2009. Fox proposed funding the $106,000 cost 
of both agreements from the expendable trust for revaluations and updates (December 2008 
balance: approximately $120,000).   
     Motion by Carlson to authorize Fox to proceed with the contract with Vision to update 
market values, and to proceed with the contract with George E. Sansoucy to appraise utility 
properties, for Board signature when both contracts are approved by Town Counsel and 
DRA. Second by Tatro. All in favor. 
 

Budget 2009   Selectmen and Fox continued discussion of a budget implementation strategy, 
complicated by State budget shortfalls. Fox reported work management difficulties for staff 
because figures are not in place; at the same time, she said that she hopes to avoid false 
expectations that budgeted amounts are guaranteed to be available. Selectmen authorized 
entering the voter-approved numbers into the system, with the understanding that staff will 
continue to evaluate work plans relative to available funding as the year proceeds. 

 

 
CONSIDERATION OF NEW BUSINESS  

Stewards of Mt. Caesar Advisory Committee  Advisory committee members DiLuzio, Zeh 
and Bohannon updated Selectmen on their work to date.   
     DiLuzio said that the Committee seeks authorization to immediately post temporary signs 
to discourage use of trails by motorized wheeled vehicles during the time of greatest trail 
vulnerability to damage. Zeh presented photographs depicting recent damage to trails, 
exacerbated by spinning tires during wet conditions, and a photograph of a Jeep at the Mt. 
Caesar summit.  DiLuzio reported that citizens have cut saplings to widen trails. Zeh 
presented a map indicating proposed locations of the signs at key entry points to the trail 
system. After discussion, Selectmen authorized the Committee to post signs for 60 days, 
timed from the actual installation of signs, to protect the trails while the Committee solicits 
public input regarding uses and restrictions of the Mt. Caesar property. 
     DiLuzio reported that the Committee has applied to Public Service of NH for a $684 grant 
to finance construction of a gate and purchase 8 signs, proposed to state “no motorized 
wheeled vehicles.” DiLuzio requested authorization for DPW staff to assist volunteers with 
constructing and installing the gate at the trail access point behind the Carpenter Home. Fox 
will ask Faulkner for an estimate of the scope of work.  
     DiLuzio and Bohannon reported the interest of MRHS science teacher John Samperisi to 
collaborate with the Town by involving students in using GIS software to map features of the 
Mt. Caesar parcel. (Bohannon said that MRHS is the only school in Cheshire County with 
ARCView GIS capability.) The projects could lead to development of a comprehensive 
existing conditions map, and possibly could depict locations of the original settlement as part 
of a curriculum that integrates history, geography, art and science. DiLuzio offered to invite 
Samperisi to a future Board meeting, if so requested by Selectmen and said that she would 
ask him to attend the Committee’s public hearing, if one should be scheduled. Selectmen 
expressed their support of the Town-school collaboration.  
      

Justice Assistance grant   Police Chief Busick presented information supporting his proposal 
to apply for grant funding to purchase the Coplogic Desk Officer online incident reporting 
system. Busick said that the system has been used with success in California and the South, 
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could help reduce Town expenses for fuel and staff related to incidents that require little 
investigation, and could free up time for more complex cases. Following the $12,000 
software purchase cost, annual maintenance – to be worked into the Department’s budget -- 
would cost $3,300. Busick endorsed the system as a progressive approach to law enforcement 
with potential future benefits. 
     The group discussed the proposal, and the funding program, which calls for review of 
grant proposals by municipal governing bodies. Receipt of the grant requires a public hearing, 
as well as a memorandum of understanding with other BYRNE participants. Grant recipients 
have three years in which to expend funds. 

 

Johnson Farm conservation easement   Selectmen reviewed and discussed a proposed 
agreement with surveyor Richard Drew for survey work required to meet the terms of a 
purchase and sales agreement (closing date, May 30, 2009) between Johnson and the 
Monadnock Conservancy, providing for a conservation easement over much of the farm 
property.  
     Fox explained that the survey will delineate the property boundaries and the conservation 
easement exclusion area, and said that Johnson has reserved the right to develop two house 
lots. Estimated cost of the survey is $8,010, to be paid from the Conservation Land 
Acquisition capital reserve fund. The Board conducted public hearings pursuant to RSA 
41:14-a in 2007. 
     Motion by Tatro to authorize Fox to execute the survey agreement. Second by Carlson. 
All in favor. 

 

Building Permit processes   Fox requested Board consent for a plan -- developed by Land Use 
Office staff, Fire Chief Skantze, and Fox -- to streamline and clarify the inspection process, 
improve customer satisfaction, improve record-keeping, and focus Fire Department review on 
complex, larger construction projects. The plan calls for dividing the Town permit process 
into two categories, based on code requirements: 1) one- and two-family homes with 
associated accessory structures, and 2) commercial, industrial, institution, and multi-family 
buildings. The plan proposes that Code Enforcement Officer Weston manage all inspections 
related to one- and two-family homes, with the exception of oil burner inspections. For the 
second category of structures, a joint review process would provide for Fire Department 
review and comment. With Board authorization, Fox said that Weston would develop 
separate forms for two-track application process by month’s end. 
     Motion by Davis to approve the process. Second by Tatro. All in favor. 

 

Fire Department   Fire Chief Skantze requested authorization to spend $4,006.66 for a 
Firefighter I class. Six firefighters from Swanzey will participate; participation from outlying 
towns helps to reduce the expense.   
Motion by Tatro to approve the $4,066.66 purchase order. Second by Carlson. All in favor. 
     Skantze reported that mechanical issues with Engine 2 may be nearing resolution. He said 
that the pickup has been repaired, and is getting set up for forestry use.  
      Skantze provided deputy warden appointment forms for Board signature. Selectmen 
approved Ben Tatro, Geoff Davis, Robert Symonds, Jr; Bruce Tatro, Ronald Fontaine, Kelson 
Mulcahy, Theresa Koski, Eric Kerylow, Ernest Kirouac, Sylvester Karasinski, Dave Mason, 
Shaun Beal, Keith Bell, Raymond Phillips, David Page, Vincent Sanchez, and Gerald Bell, 
Sr. as deputy wardens. Skantze said that he will conduct deputy warden training on April 22.  
     Skantze said that he has established a system for logging fire permits. Site visits will be 
required prior to issuing day permits, and seasonal camp or cooking fire permits will require 
annual inspection. Skantze said that he has advised fire wardens to offer his availability for 
issuing permits during the week. 
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Donation to the Fire Department expendable trust     Leslie and Mary Keeton have donated 
$100  to the fund, established by resolution of the Board of Selectmen on February 11, 2009.  
Motion by Carlson to accept the donation pursuant to authority provided the board under 
RSA 31:19. Second by Tatro. All in favor. 
 
 

Department of Public Works    Selectmen and DPW Director Dunham reviewed the status of 
and approach for accomplishing Department work plan elements. 

• Citizen concern regarding beaver activity at upper Wilson Pond: Dunham said that he 
will inspect. 

• Citizen concern regarding crosswalks: Selectmen advised Dunham to make painting 
Town crosswalks a priority in 2009. 

• Activity reports: Dunham proposed submitting detailed reports monthly.  
• Projected work: Selectmen requested that weekly reports be submitted with enough 

advance time to help other departments coordinate; Selectmen supported Dunham’s 
plan to prepare the reports on Friday afternoons. 

• Annual DPW plan: To enhance Town-wide coordination of projects and make best use 
of staff, Selectmen recommended annual scheduling of large seasonal DPW tasks. 

• Repair of Cresson covered bridge: Dunham said that the work will be undertaken after 
Faulkner completes work on ballfields; the project will require both crews, shutting 
the bridge, and ample notification of the public.  

• Snow and ice policy: Following receipt of the policy from Town counsel, Dunham said 
that he anticipates adjusting priority ranking of roads to incorporate further 
consideration of snow management issues (eg, give a higher ranking to certain roads 
that become overly difficult to plow if not plowed frequently). The policy will be 
complete by the fall of 2009. 

• Employee evaluations: Dunham will complete the evaluations by Friday, May 15. The 
group discussed timing of annual evaluations; Selectmen supported Dunham’s 
decision to conduct all evaluations in the same month, likely February. 

• Road construction standards: Dunham plans to solicit ideas from others, and will bring 
those comments to a future meeting. 

• Pavement bids: Dunham will prepare the bids for Selectmen by May 15, for release the 
following week. 

• Pavement management system: The group reviewed a preliminary report Dunham 
generated with the software program, and discussed the program’s merits, liabilities 
(including no ability to rate gravel roads) and recommendations. Dunham said that he 
will validate some of the results that appear questionable.  Tatro asked for baseline 
cost information to help voters understand the expense of bringing Town roads to a 
certain standard. To help establish priority for repair, Tatro also asked Dunham to 
sort roads by amount of road surface life remaining. 

• Repairs to Main Street: Dunham proposed inviting a retired State engineer to help 
estimate the job, and suggested narrowing the road to 28’ along its entire length. This 
approach would incorporate granite curbing and a greenway parallel to the sidewalk, 
and would require relocation of catchbasins and upgrading of sidewalks to meet 
ADA specifications. The group discussed the need for early involvement of the 
Sidewalk Committee, and considered scheduling the repairs for the August-
November period when the Thompson covered bridge likely will be closed for repair. 

• Sidewalk Committee work plan: The group reviewed proposed plan elements, and 
determined the need for more information regarding locations and extent of proposed 
work.  

• Five-year plan: Dunham said that he will undertake some crack sealing in 2009. 
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• Hiring: The group discussed staffing of summer tasks. Dunham will find out what level 
of staffing Faulkner requires to open cemeteries for the summer, and will request 
Faulkner’s list of project priorities. Selectmen did not authorize initiating recruitment 
at the present time. 

• Replacement cargo van: Those present endorsed continued use of the existing vehicle. 
• Possible equipment for sale: Dunham said that the Department may be retiring a mower 

and possibly a string trimmer. 
Selectmen commended Dunham for his progress on the various tasks. 

  

Home Occupation application, L. & J. Ostriker (37 Centerview Drive).  Selectmen 
determined that the proposed use qualifies as a home occupation, and authorized Davis to 
sign the application.   

 

Summer Camp 2009  Fox reported staff recommendation to shorten the camp by one week, 
beginning after the Fourth of July and running for seven weeks. She said that no increase in 
the weekly fee is planned for 2009.  Parents have already been contacting Town Hall with 
interest in the camp, which serves children aged five to eleven. Selectmen discussed and 
concurred with the staff recommendation. 
 

Income from sale of Town property  Fox reported receipt of $9,000 for sale of 18,000 yards 
of earth material at $.50/yard to Emile Legere. 

 

CONSIDERATION OF MINUTES  
Correction proposed by Davis:  ZBA appeal of Administrative Decision   Fox informed 
Selectmen of Chris Fraser’s Frazier’s pending appeal of a denied building permit for 
renovation of a structure.  
      Motion by Tatro to approve, as corrected, the minutes of the April 8, 2009 regular 
meeting and minutes of the April 8, 2009 non-public session.  Second by Carlson. All in 
favor.  

 
 

CONSENT AGENDA  
1. Intent to Cut, Tax Map 30 Lot 18.  
2. Raffle permit 2009-8  

Motion by Carlson to approve the consent agenda.  Second by Tatro. All in favor. 
 
 

NON-PUBLIC SESSIONS  
Session I   At 7:10, Selectmen voted unanimously by roll call to enter non-public session, 
pursuant to RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, Fox, 
and Police Chief Busick. Selectmen left non-public session at 7:20 p.m., voting by roll call to 
seal minutes of the session. 
 

Session II   At 7:32, Selectmen voted unanimously by roll call to enter non-public session, 
pursuant to RSA 91-A:3IIb, to discuss hiring. Present were Carlson, Tatro, Davis, Fox, and 
Fire Chief Skantze. 
     Selectmen left non-public session at 7:54 p.m., voting by roll call to seal minutes of the 
session until criminal checks and motor vehicle issues are resolved. 

 

ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 10:00. 
 
Respectfully submitted, 
 
Victoria Reck Barlow,  
Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – MAY 6, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 

FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 

CALL TO ORDER 
Chairman Davis called the meeting to order at 6:20 p.m.  
 

INFORMATION 
Department of Public Works   Selectmen received DPW Director Lee Dunham’s projected 
work report for the week of May 4, 2009 and a 2009 work schedule, as well as spreadsheets 
of work completed during the weeks of April 12 and April 19.  
 

Fire Department    Selectmen received the April 2009 call data report, along with the same 
information in year-to-date format.  
 

Police Department     Fox reported that the ad seeking to fill the vacant officer’s position has 
generated interest. Testing is scheduled for the end of May. 
 

Carpenter Home financials    Selectmen received monthly and year-to-date revenue and 
receivables reports.   

 

CITIZEN CONCERNS – none pending 
 

DEPARTMENT AND COMMITTEE REPORTS –  
6:30 – 7:30  Fire Chief Norm Skantze (see OLD BUSINESS) 
7:30 – 8:00 DPW Director Lee Dunham (see OLD BUSINESS) 
 

APPOINTMENTS – none scheduled 
  

NOMINATIONS   Vacancies are posted.  
 

CONFIRMATIONS – none scheduled 
 

ENFORCEMENT – none scheduled 
 

PUBLIC HEARINGS – none scheduled 
  

CONSIDERATION OF OLD BUSINESS  

Carpenter Home heat system and energy improvements – RFP results  Selectmen reviewed 
information and recommendations from Grounds & Facilities Supervisor Francis Faulkner in 
response to the RFP. Board members noted that the cost of the analysis is a small fraction of 
the anticipated $40,000 - $50,000 expense of improving energy efficiency at the Carpenter 
Home, including a new heating plant. The technical expertise will help to inform setting of 
priorities.  
     Motion by Tatro to award the $3,800 contract to Design Day Mechanicals, contingent 
upon a successful interview by staff. Second by Carlson. All in favor.  
 

Fire Department   With Fire Chief Skantze, Selectmen discussed the following topics: 
 

• Protective clothing   Selectmen reviewed a $6,014 purchase order for 10 helmets, 10 pairs of 
composite boots, and 10 pairs of gloves. Per Board policy, Selectmen requested that 
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Skantze obtain three price quotes for the protective clothing (provided for in the Fire 
Department budget). Skantze said that he will supply the quotes at the May 20 meeting, 
and will return to a future meeting to discuss tool and equipment purchases. 

 

• Uniforms   Skantze said that he will bring a purchase order to the May 20 meeting.  
 

• Forestry protective clothing   Skantze said that he will bring a purchase order to the May 20 
meeting. Skantze noted that options range from purchasing a small number of sets of 
clothing to outfitting the entire department. For planning purposes, Fox requested 
information regarding the projected lifespan of the gear.  

 

• Controlled burn exercise adjacent to Moore Nanotechnology construction   Skantze reported 
that the date – driven by bookings at the Keene State College Camp at Wilson Pond -- 
has been set for May 16. 

 

• Intercept agreement with City of Keene   Skantze and Board members agreed to postpone 
action. Skantze reported that there has been no occasion to use the service during his half-
year as Chief. 

 

• Training  The group discussed various approaches towards attracting and compensating 
highly qualified instructors for continuing education. Fox advised the group that 
instructors must be covered by insurance, either their own or that of the Town. Skantze 
said that it might be possible to hire a company that provides continuing education. Tatro 
noted that $3,800 remains in the budget for training.  

 

• Resource conservation and development    As a component of hazard mitigation planning, 
Skantze reported that he has approached a firm for assistance with identifying and 
mapping the locations of existing pressure hydrants, dry hydrants and draft sites. Skantze 
said that one goal of the project would be to repair all existing hydrants.  

 

• Tanker    Skantze presented a brief overview of the Department’s approach towards 
downscaling specifications for the new tanker truck. In summary, the goal is to meet all 
safety standards in a truck built on a commercial chassis that can fit into existing garage 
space, meet minimum requirements in case it needs to stand in as an engine, and “just be 
able to haul water down the road.” Skantze said that he will provide Selectmen with draft 
specifications.  

 

• Engine 2  The group discussed long-standing issues with the vehicle, and considered 
approaches for rectifying the problems. Fox said that she will collect records of repair 
invoices. Tatro advocated for prompt resolution.  

 

• Submission of invoices   The group discussed possible procedures to facilitate compliance 
with bookkeeping requirements for weekly submission of invoices. 

 

• Officers   Tatro reminded Skantze of the June 30 deadline.  
 
Department of Public Works   DPW Director Lee Dunham and the Board discussed 2009 
hiring recommendations for the summer grounds maintenance crew.  The group focused on 
ways to provide service with the greatest possible economy.  Selectmen agreed to continue 
2008 cemetery crew hours of 8:00 to 4:00, with lunch taken in the field, starting as of May 
11, 2009. 
     Motion by Tatro to re-hire Matt Trombley, at his 2008 rate of pay, pending successful 
completion of motor vehicle background check. Second by Carlson. All in favor.  
     Selectmen inquired about timing of repairs to the Cresson covered bridge. Dunham said 
that preparing cemeteries for Memorial Day is the current work priority; bridge repairs will 
require coordination with Faulkner.  Prior to the work, Dunham said that he will issue press 
releases to alert the public to the bridge closing. 
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     Carlson inquired about painting of crosswalks. Dunham said that he expects the work to 
take place during May, depending on weather. 
     Selectmen discussed a tendency of road crews to leave behind debris from repair of 
potholes. Dunham said that he will instruct the Swanzey road crew to load the debris into the 
truck, and then patch potholes.  
 

Goals meeting   Selectmen set May 13 at 6:00 for a special session to set goals for 2009. 
Topics may include a Town recreation program and uses of the Mt. Caesar property, as well 
as the list of future agenda/pending items. 

 
CONSIDERATION OF NEW BUSINESS  

Richardson Park rules   Selectmen considered amendments to address the 2009 summer 
calendar, and the addition of a rule formalizing the prohibition against fishing from the Town 
beach.  
     Motion by Carlson to re-adopt the rules, as amended. Second by Tatro. All in favor.  

 
Resignation of Memorial Day and Veterans Day parade planner    Selectmen reviewed a letter 
from Jim Devine requesting that a new planner assume his duties in 2010.  The group 
discussed publicizing the opportunity, and agreed that it might be an opportunity to involve 
more Vietnam and Persian Gulf veterans. Fox said that she will begin to explore interest.  
 

 

CONSIDERATION OF MINUTES  
Proposed corrections to page 2, Stewards of Mt Caesar Advisory Committee:  Zeh presented 
photographs depicting recent damage to trails, exacerbated by spinning tires during wet 
conditions, and a photograph of a Jeep at the Mt. Caesar summit. , taken at the same time.  
 . . . DiLuzio offered to invite Samperisi to a future Board meeting, if so requested by 
Selectmen, and said that she would ask him to attend the Committee’s public hearing, if one 
should be scheduled. information meeting.  

     Motion by Carlson to approve the minutes of the April 15, 2009 regular meeting, as 
amended, and minutes of the April 15, 2009 non-public session.  Second by Tatro. All in 
favor.  

 
 

CONSENT AGENDA  
1. RSA 31:95-b, accepting and expending funds from Orton Foundation $1,000 for 

Swanzey Rural Character Premiere, in addition to a  $135 reimbursement from Post 
Office.  

2. Abatement #2008-8, Austin – Denied.   
3. Abatement #2008-4, Heffernon – Granted $1400 assessed value. 
4. Event Permits #2009-7 & 8.   
5. Intent to Cut, Tax Map 51 Lot 17.   
6. Intent to Excavate, Tax Map 86-1 & Tax Map 12-5.   
7. Gravel Tax Warrant $ 2,624.32.   
8. Sansoucy Utility Appraisal Agreement.   
9. Permit to Trap, Mt. Cresson Property, Tracy Lot & Muster Field.   
10.  CDBG Requisition – Page Homestead Utilities.   

Motion by Carlson to approve the consent agenda.  Second by Davis. All in favor. 
 
 

NON-PUBLIC SESSION  
     At 8:21, Selectmen voted unanimously by roll call to enter non-public session, pursuant to 
RSA 91-A:3IIa, to discuss personnel. Present were Carlson, Tatro, Davis, and Fox.  
     Selectmen left non-public session at 9:03 p.m., voting by roll call to seal minutes of the 
session indefinitely. 
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ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:05. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow,  
Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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Selectmen’s Meeting – May 13, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present was Town 
Administrator Elizabeth Fox.   
 
The meeting was called to order at 6:15 p.m.   
 
Accepting & Expending pursuant to RSA 31:95-b.  Selectmen voted to accept and expend without further 
appropriations donations received toward the Swanzey Rural Character Project from Creative Styles $55, 
Phillips $200, Welch $300, Wyman $200 and Gomarlo’s Inc. $100.   
 
Minutes of Meeting of May 6, 2009.  Selectmen reviewed and approved as written the public and non-
public session minutes of their meeting of May 6, 2009. 
 
Goals 2009.  Selectmen reviewed minutes of the previous year’s work session and topics reviewed at that 
time.  Progress on some items, such as establishment of the EDAC, was noted.  Work remaining on others 
such as evaluations, development of a community newsletter, energizing and participating/developing more 
community events were noted.  Specific projects discussed by the board for 2009 included investigation of 
recreation services, programs and facilities and organizing a group to assess where we are and what 
opportunities and interests should be pursued in the future.  Investigating expanding recreational facilities, 
to possibly add a pavilion at Brown Field, was discussed.  Need to follow up on several pending items, 
such as E911 mapping, Firework Ordinances, Time Warner connection to MRHS, continued work to better 
coordinate with the Sidewalk Committee, re-organizing the event permit process, developing a best 
practices document for shared driveway requirements, monitoring the Yale Forest/Route 10 re-zoning 
discussions as well as advancing to the Planning Board developing regulations focused on aesthetic 
considerations as suggested by some citizens were also discussed.  The pending nature of Whitcomb Hall, 
meeting with the Old Home Day Committee and continuing to support the work of the CIP Committee was 
discussed.     
 
Consent Agenda.  The Selectmen reviewed and approved the following:   

• Intent to Cut, Map 1 Lots 3 & 4.   
• Current Use Applications – Map 86 Lot 7, Map 33 Lot 10, Map 41 Lot 1-1 & Map 26 Lot 3-1.   
• Veterans Tax Credit Application, Map 14 Lot 4-7 & Map 87 Lot 2-5085. 
• Elderly Exemptions:  Approved – Map 20 Lot 10, Map 70 Lot 28, Map 18 Lot 26, Map 72 Lot 

100, Map 33 Lot 26, Map 10 Lot 4, Map 58 Lot 37.  Denied – Map 14 Lot 14-2, Map 52 Lot 2, 
Map 73 Lot 22-508, Map 87 Lot 2-5085.   

• Greenhouse Exemptions, Tax Map 53 Lot 2-1 & Map 21 Lot 18.   
• Granted permission for continued work on Flood plain forest research on town owned parcels by 

the Nature Conservancy.   
• Appointed Pauline LeClair Deputy Town Clerk & Deputy Tax Collector.   
• Authorized the chair to execute a right of way certificate for the Thompson Bridge Project.   

 
Meeting adjourned at 8:30 p.m.  
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  

Page 1 of 1  Approved minutes  



 
SELECTMEN’S MEETING – MAY 20, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 
FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CALL TO ORDER 
Chairman Davis called the meeting to order at 6:30 p.m.  
 
INFORMATION 

Seacoast online article: NH has fourth oldest population in nation; Maine in first place 
   
Pine Street, May 19 2009 e-mail message from A. Studebaker to Fox requesting an 
appointment with the Board.  Fox has scheduled Studebaker to see the Board on June 3. 
  
Update of values, Vision Appraisal Technology, Inc.  Selectmen received a cover letter to 
accompany income and expense worksheets that soon will be sent to businesses, apartments, 
etc.   

 
CITIZEN CONCERNS – none pending 
 
DEPARTMENT AND COMMITTEE REPORTS  
7:30 – 8:30  Fire Chief Skantze 
 
APPOINTMENTS 
6:40 – 6:45  Sue MacPhail  
8:00 – 8:20 Fire Truck Committee  
  
NOMINATIONS   Vacancies are posted.  
 
CONFIRMATIONS – none scheduled 
ENFORCEMENT – none scheduled 
PUBLIC HEARINGS – none scheduled 
  
CONSIDERATION OF OLD BUSINESS  

Past Due Property Taxes – Route 10 Auto    Sue MacPhail met with the Board to discuss 
payment arrangements for the outstanding taxes that currently are eligible for deeding.  
MacPhail acknowledged receipt of a letter from the Board regarding coming to an agreement 
to resolve arrangements, and said that she will make every effort to make weekly payments as 
the increased rate recommended by the Board. Selectmen advised MacPhail to be regular and 
consistent with payments. 
     Those present agreed to reassess the situation at the end of July 2009. Fox will contact 
MacPhail to schedule her to reappear before the Board. 
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Update of values – utility appraisal   Selectmen discussed recommendations from the 
Department of Revenue Administration (letter dated May 5, 2009). Given the limited scope 
of the appraisal, Selectmen concurred that bonding will not be necessary.  
     Selectmen authorized Fox to proceed with utility appraisal.  
 
Thompson Covered Bridge project   Selectmen reviewed a May 15, 2009 letter from NH 
Department of Transportation advising the Board of ARRA funding for 100% reimbursement 
of $300,000 for the project. (Fox said that the construction cost estimate for bridge work and 
the Town’s share of the water diversion component currently is $535,578.)  Fox said that 
prequalification of contractors is in progress until June 5, with bidding set for July and the 
expected awarding of the contract in early August.  
 
Land Use Change Tax penalties – Lamothe, Moore Nanotech, Lane Construction, and former 
Beauregard homestead 
     Selectmen considered and analyzed recent sales to arrive at the following market values 
for land required to come out of Current Use: 
 
Lamothe driveway (Woodland Heights Drive): Tax Map 14 Lot 4-22 

A strip approximately 30’ x 200’ yielding approximately .14 acres -- $9,100. 
 
Moore Nanotechnology Systems LLC (Old Homestead Highway/Page Court & Safford 
Drive): Tax Map 19 Lot 97-2 and Tax Map 19-97-3 
Approximately 6 acres of the approximately 9 acres were in current use -- $308,000 
 
Lane Construction (Carlton Road): Tax Map 24 Lot 2-2  
 4.42 acres -- $265,200 
 
Beauregard Subdivision (Flat Roof Mill & Taft Roads): 

Tax Map 12 Lot 21-5 (1 acre) -- $65,000 
Tax map 12 Lot 21-4 (1 acre) -- $65,000 
Tax Map 12 Lot 21-2 (1 acre) -- $65,000 
Tax Map 12 Lot 21-6  (2.6 acres) -- $70,000  
Tax Map 12 Lot 21-7 (6 acres)  -- $85,000 

 
Fire Department   Selectmen reviewed an expense report prepared by Fox utilizing accounts 
payable processed through May 11, 2009, adding purchase orders authorized by the Board 
and assuming that salaried payroll, stipends and points are paid out at current rates/budget.  
     Fire Chief Skantze presented three competitive bids for protective clothing (boots, 
helmets, gloves), as well as a purchase order for the lowest bid, $6,014. Selectmen 
authorized the purchase order. 
     Skantze presented a purchase order for $2,087.44 to replace two tires on Engine 5, two 
tires on Engine 7, and four tires on Brush Truck 2. Skantze requested that Selectmen 
consider the bid as the sole source, as it is set at the State price. Selectmen authorized the 
purchase order.  
     Noting that the tire purchase exhausts the Fire Department budget line item for vehicle 
repairs, the group discussed budget transfers and adjusting numbers for future budget 
development. 
     Skantze reported that he has issued 65 seasonal fire permits to date. 
     Selectmen and Skantze discussed the private water system in West Swanzey. Fox said 
addressing the condition of the system had been delayed until after dam removal – pending 
since 1999 -- so that decisions can reflect any resulting change in water level. Those present 
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discussed the process and cost of charging the private water system, locations of leaks in the 
system, and whether the dry hydrants on the east side of the river should be bagged as a 
precaution for mutual aid responders.  

 
Mutual Aid Firefighting assistance agreement  Selectmen and Fire Chief Skantze discussed 
and signed the mutual aid firefighting assistance agreement.  
 
Fire Truck Committee   Skantze and Kevin Bell, representing the Committee, identified 
names of other Committee members and vendors under consideration, presented drawings of 
the proposed truck, and described the process of developing specifications for the truck. Bell 
said that considerations include space within the fire station, and Town roads; the truck will 
meet NFPA requirements. The Committee is considering a Mack chassis (which allows for a 
vertical exhaust system, and thereby greater ground clearance), and expects specifications 
with a rough price estimate shortly. The Committee may use the price estimate in competitive 
bidding. 

 
CONSIDERATION OF NEW BUSINESS  

Proposed paving bid specifications   Selectmen reviewed specifications proposed by DPW 
Director Dunham, and compared cost estimates with those used for budgeting purposes. 
Board members concurred to postpone action until Dunham is available to discuss plans and 
figures.  
     Selectmen discussed discontinuing cable service to the DPW barn, and stalled progress on 
the Hazard Mitigation Plan. Fox reported that she has received DPW evaluations. 

 
Building permit application and process for one- and two-family structures  Fox presented the 
Board with the latest iteration of the proposed process. Fox said the goal is to simplify and 
thereby expedite permit applications by clarifying the necessary steps, and packaging all 
required submissions. The proposed process also would eliminate the requirement for the 
Finance Office to sign off on certificates of occupancy, and would help coordinate fire 
inspections. Fox said that Code Enforcement Weston feels the system will make it possible 
for him to get the information he needs, and hopes to begin using the process as soon as 
possible.  Fox said she is developing a similar process for commercial fire inspections, and 
hopes to meet with Chief Skantze shortly.  
     Selectmen and Fox discussed building permit fees, and whether to charge for prematurely 
scheduled inspections with a “not ready/re-inspection” fee and require 24 hours’ notice of 
cancellation. Fox recommended working with the new system through the summer 
construction season, and re-considering the fee schedule during the off season. Fox noted that 
amending the fee schedule requires a public hearing. 
 
NH Municipal Association Action Bulletin   Selectmen reviewed figures indicating that the 
proposed increase in gas tax would raise Swanzey’s appropriation from the current $158,906 
to $240,353 after a three-year phase-in. Selectmen endorsed supporting the proposed gas tax 
increase. 

 
Event Permit – Monadnock Aviation   Selectmen reviewed a request from Monadnock 
Aviation to delete the final paragraph of the Town’s event permit.  Selectmen concurred that 
the group would be billed if additional manpower is required, and signed the intact event 
permit. 
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Carpenter Home yard sale  Selectmen discussed and gave conceptual approval to a proposal 
for Carpenter Home residents to use a yard sale to dispose of unneeded donated items that 
have accumulated at the Home, and to use the resulting income to purchase a Wii for 
residents. Fox said she will request a list of items that are proposed for sale.  

 
Sullivan school – Selectmen discussed and agreed to formally recommend that the School 
Board conduct a study to determine possible financial savings of closing the Sullivan 
elementary school. Tatro said that he is not in favor of hiring a consultant to conduct the study. 
Fox said that she will draft a letter for Board signature in time for the next School Board 
meeting.  
 
June 10 Selectmen’s tour   Selectmen expressed interest in viewing the trees proposed for 
cutting on Ash Hill Road, and in touring the remodeled West Swanzey fire station. 

 
CONSIDERATION OF MINUTES  

Selectmen agreed to defer consideration of the May 13, 2009 goal-setting meeting minutes. 
Board members will set priorities for addressing listed goals at a future meeting.  
 

CONSENT AGENDA  
1. Intent to Cut – 5/2, 49/8     
2. Raffle Permit #2009-11 
3. Accept and authorize expenditure pursuant to RSA 31:95-b, Donations to Swanzey 

Rural Character premiere: Cheshire Horse $200, Chebaco Kennels $50, Thieme 
Plumbing $50, Zitta Refrigeration $50, Northeast Soils & Sitework $50.   

4. Timber Tax Warrants $2,995.99 & $485.32.  
Motion by Carlson to approve the consent agenda.  Second by Tatro. All in favor. 
 
ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:10. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow,  
Recording Secretary
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – JUNE 3, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 
FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CALL TO ORDER 
Chairman Davis called the meeting to order at 6:10 p.m.  
 
INFORMATION 

Site visits scheduled   Selectmen will conduct site visits on June 10, including Davis Avenue.  
 
Fire Department  Selectmen received call information from May, as well as year-to-date 
totals.  
 
ABTech Open House   Selectmen received an invitation to the event on June 11th at 2:30 p.m. 
at ABTech’s Monadnock Highway location. Fox will send regrets on behalf of Selectmen.  
 
Cooperative Extension   Selectmen received notification of a program scheduled for July 7th.  
  
Keene Sentinel editorial –“Swanzey Rural Character” film  Selectmen received a copy of the 
May 28, 2009 editorial.  
 
Ashuelot Rail Trail project   Bruce Bohannon and Kurt Bloomquist have obtained from 
NHDOT an additional $141,258 in funding for this project to improve approximately 13,000 
feet of rail trail from Keene to Sawyers Crossing Road. The original project budget -- 
$110,000 – was unlikely to bring improvements much past the Town line.  Engineering costs 
will be amended, and the project will go out to bid in the near term.  
 
2007 Tax Lien eligible for deeding – Tax Map 32 Lot 25  The lien has been satisfied by June 
1 in accordance with the payment arrangement.   
 
Vernon drill   The drill will take place next week. 

 
CITIZEN CONCERNS – none pending 
 
DEPARTMENT AND COMMITTEE REPORTS  
6:50 – 7:30  DPW Director Dunham 
 
APPOINTMENTS 
7:30 – 7:43  Chris Rurka, Southern County ATV Club -- see NEW BUSINESS  
8:00 – 8:30 Annette Studebaker – see OLD BUSINESS 
  
NOMINATIONS   Vacancies are posted.  
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CONFIRMATIONS – none scheduled 
 
ENFORCEMENT –  

Broadvest Properties, Route 10  Fox advised Selectmen that the dirt moving activity has 
ceased. 
 
VFW Hall, Railroad Street  Fox advised Selectmen that a proposed retail sales activity has 
ceased, and will be submitted for appropriate Town review.  

 
PUBLIC HEARINGS – none scheduled 
  
CONSIDERATION OF OLD BUSINESS  

Department of Public Works  
Paving bid documents   Selectmen and DPW Director Lee Dunham reviewed the draft bid 
specifications, as well as budget information related to paving provided to Board members 
in December. 
     Dunham advised Selectmen about changes in materials estimates for various projects, 
and said that he has increased all shim estimates from 1” (as budgeted) to 1.5” The group 
discussed costs of materials, sources of funding, and work plan options. Dunham said that 
the work plan needs to be redone, and also adjusted to reflect forthcoming bid prices.  
     Those present determined that West Street, Webber Hill (excluding Carlton Road), and 
Main Street will be financed from expendable trust funds; the balance of work included in 
the proposal will be funded through the operating budget, these repairs will require 
approximately $164,000 of the $170,000 allocation. 
     The group discussed the status of hydrants, valves, water pipes and the cistern in West 
Swanzey. Dunham said he has been discussing the system with Fire Chief Skantze. 
Dunham recommended coordinating dry hydrant repairs (if deemed appropriate) with road 
repairs in the vicinity, after completion of the Homestead Woolen Mill dam removal 
process. Dunham recommended addressing the Christian Hill Road bridge at a later date.  
     Selectmen requested that Dunham correct numbers in the specifications and issue the 
invitation to bid promptly, with bids due by June 24 for Board review and potential action 
on July 1.  
     Motion by Tatro to approve sending the corrected specifications out to bid. Second by 
Carlson. All in favor.  
 
Sidewalk repairs  Selectmen and Dunham discussed e-mail correspondence from Barbara 
Skuly regarding repairs to the sidewalk railing on Spring Street, and confirmed that the 
DPW has no involvement with the repairs. Fox said that she had advised Skuly to consult 
with the Sidewalk Committee.  
     Emphasizing the need for Sidewalk Committee – DPW coordination, Dunham said that 
a Sidewalk Committee repair to the sidewalk on Homestead Avenue resulting in narrowing 
the passageway to the extent that the sidewalk plow no longer can pass through.  
     The group discussed repair of sidewalk damage caused before David Roy changed his 
driveway location. At Davis’s request, Dunham said that he would research the Planning 
Board decision to determine whether the Planning Board approval required repairs.   
 
Selectmen’s site visits  Davis advised Dunham of the Board’s planned visit to Davis 
Avenue. Dunham said that he would be available, and also would be present for the 
Board’s inspection of Ash Hill Road. 
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Cresson Bridge repairs   Dunham reported that the repairs have been completed as 
scheduled. 
      
Ash Hill Road tree cutting  Dunham said that he has postponed marking trees selected for 
cutting until he sends letters to and has conversations with owners of land that abuts the 
road. Dunham said that ownership of some of the trees may be disputed. 

 
Non-public session – RSA 91-A:3IIe, McClure v. Swanzey. See NON-PUBLIC SESSION. 
 
Land Use Change Tax penalties    Selectmen reviewed determinations of the prior meeting, 
and considered associated warrants and forms. In light of prices for lots currently on the real 
estate market, Board members agreed to amend the value of Tax Map 12, Lot 21-7 (6 acres) 
from $85,000 to $75,000. Board members agreed that all other values determined at the May 
20, 2009 meeting are appropriate.  

 
Building Permit fees  Following up discussion at the May 20 Selectmen’s meeting, Fox 
presented proposed amendments to the fee schedule: the addition of a re-inspection penalty, 
an increase in the minimum permit fee per new dwelling unit, and the addition of an oil 
burner permit fee. Selectmen authorized Fox to post notice of a public hearing on June 17 to 
accept testimony regarding the amendments. 

 
Cournoyer property/Sevene & Pine Street    Annette Studebaker and Pine Street 
neighborhood residents Mr. and Mrs. Robert Goodell met with the Board to discuss 
enforcement of the cease and desist order against Jeffrey Sevene. Studebaker stated that she 
considers the situation to be a neighborhood issue. 
     Studebaker said that Sevene has been continuing activities that are subject to the cease and 
desist order. Studebaker asked the Selectmen consider a noise ordinance and a drug 
paraphernalia ordinance to set standards and facilitate making reasonable judgments; 
Studebaker presented Board members with model ordinances she obtained from Police Chief 
Busick.  
     The group discussed Studebaker’s concerns, and agreed that the process of finding 
resolution is unavoidably lengthy. Fox advised those present that the Planning Board 
(scheduled to consider completeness of the Sevene site plan application on June 4) is obliged 
to consider applications on their merits, regardless of past activities. 
     Fox said that she will ask Town Counsel for her recommendations.  

 
Conservation easement, Moore Nanotechnology Systems/234 Old Homestead Hwy Realty, 
LLC.    Fox reported that negotiations have not progressed; Town Counsel advises against 
assuming liability for the private property. Fox said that she has yet to receive a full response 
from Local Government Center.  

 
West Swanzey sewer treatment facility  In response to Selectmen’s reports of citizen 
complaints of odor, Fox advised Selectmen to direct citizens to members of the Sewer 
Commission, who are responsible for managing the facility. 

 
 Elm tree project  Davis reported that Francis Faulkner has taken on the project, and will 
solicit help from Boy Scouts.   Fox advised she had been told that at least one tree in the 
vicinity of Buck and Ike’s pen are elms.   
 
Water Precinct contract renewal with City of Keene   Selectmen and Fox discussed the 
contract renewal.  
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Motion by Tatro to authorize Fox to promptly send a letter to Water Precinct Commissioners 
on behalf of the Board of Selectmen, emphasizing the importance of legal counsel during the 
contract negotiation. Second by Carlson. All in favor. 

 
CONSIDERATION OF NEW BUSINESS  

OHRVs and Class VI roads  Chris Rurka and members of the newly formed Southern County 
ATV Club appeared before the Board to present the club’s plans and progress. Rurka said that 
the club is in the process of obtaining landowner permission to ride on private property, and 
seeks to incorporate specific sections of west Swanzey Class VI roads into the network to 
attain the minimum of five trail miles required of organized ATV clubs for State assistance 
with trail maintenance. Rurka said that the club’s insurance will cover landowners; the club 
will conduct an annual safety course, post trails with markers, and provide maps of trails.   
     Club members outlined the proposed trail system. Riders could stage vehicles in the 
Village Church parking lot on Cobble Hill Road. The loop would include trails through Fox 
Hill Farm, property owned by Tom Hanna, and the Class VI sections of Old Chesterfield Road 
and California Brook Road. Club members hope ultimately to connect Swanzey trails with 
Pisgah. Fox said she would contact the Town of Chesterfield to see whether there are 
obstacles to extending the trail through Chesterfield.  
     As the network expands, Rurka said that the club may seek approval for use of additional 
Class VI roads. To give back to the community, club members said, the group will conduct 
fundraising events for charities. 
     Tatro asked club members to provide Selectmen with a letter to formally make their 
request; the letter should identify sections of Class VI roads and should include a map to show 
how sections of trails connect. Selectmen accepted the offer of club bylaws.  
 
Protecting Mt Caesar trails  Selectmen discussed ways to prevent further damage to trails from 
large wheeled vehicles. Until the Friends of Mt Caesar Advisory Group can install a gate, 
Board members advocated a temporary solution of a chain, fence or even large boulders at the 
edge of the Carpenter Home parking area.  

 
Low Income Housing tax assessment  Fox briefed Board members on her initial analysis of  
an amendment to statute that is effective for the 2009 tax year. Based on Fox’s calculations, 
changes in computing the assessed value of workforce housing will result in an aggregate loss 
of $41,000 in property tax revenue from Riverbend, Evergreen Knoll, and Swanzey Township 
Housing.  

 
Request to install a power line under West Shore Road   Fox reported that the builder currently 
constructing the Anderson home on West Shore Road installed a power line in a trench that 
had been dug across the road for the sewer line servicing the home.  DPW Director Dunham 
stated that he had approved the road crossing only for sewer service, and did not recommend 
approving the road crossing for electrical service. Dunham said that it is possible that the 
builder dug two trenches; no inspections took place. 
     Fox said that her research indicates that the Board -- and not the DPW Director, unless the 
Selectmen create a mechanism to delegate the authority – is authorized to grant such an 
approval, and would do so by issuing a license and excavation permit.  
     Noting that there are other ways to provide electrical service to the home, Selectmen 
charged Dunham with requiring the removal of the electrical service from under the road.  
   
Safford Drive – Route 12 emergency lane   Selectmen discussed scheduling a public hearing 
to designate as an emergency lane the private road between Safford Drive and the fairgrounds. 
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Selectmen authorized Fox to proceed; Fox will send the Cheshire Fair Association a letter of 
explanation.  
 
Non-public session – RSA 91-A:3IIa & c, Police Department   See NON-PUBLIC SESSION. 

 
Police Department hiring process  Fox reported that Police Chief Busick is conducting 
interviews and, if he is prepared to present one, has requested the Board’s consideration of a 
conditional offer at the June 10th meeting.  The group agreed to consider his request if time 
permits, following scheduled site visits. 
 
School Board study of Sullivan Elementary School   School Board member Bruce Barlow 
reported his reasons for voting against the proposed study. Barlow’s reasons included his 
perception of a lack of District-wide agreement that there is a problem with the Sullivan 
school; his concern that members of the School Board or administration lack adequate time or 
expertise to conduct a responsible study; and his perception of a lack of clarity surrounding 
criteria for assessment of the school relative to student achievement.  
     Tatro advocated forming a study committee of citizens, parents, and town officials. He said 
that finding even small savings would demonstrate the School Board’s concern and 
responsibility to voters. Tatro said that the students of Swanzey schools are not getting the 
same opportunity as students of the Sullivan school.  Barlow discouraged as a “public 
relations nightmare” any action within the School District that might be perceived as pitting 
town against town.  

 
Nighttime meetings cost reduction  To reduce costs of cooling Town Hall during the hottest 
months, Selectmen authorized Town staff to conduct public meetings at the Police Department 
community room, starting in July. 

 
Lawnmower  Fox advised Selectmen that she has prepared for posting a notice of the 
equipment for sale. Selectmen authorized Fox to proceed.  
 
Fire Department  Tatro reported that the West company plans to wash the Thompson covered 
bridge and Slate covered bridge on June 29. Tatro also reported that the company has voted to 
cook and serve food at Old Home Day. 

 
CONSIDERATION OF MINUTES  

Motion by Carlson to defer consideration of the May 13, 2009 goal-setting session, and 
approve the minutes of May 20, 2009. Second by Tatro. All in favor.  
 

CONSENT AGENDA  
1. CDBG Payment Request #4.   
2. Raffle Permit #2009-13 & 2009-14.   
3. Land Use Change Tax Warrant – Lane Construction $25,636.44.   
4. Land Use Change Tax Warrant – MNTS Land LLC $30,832.88. 
5. Land Use Change Tax Warrant - Still Brothers Contract LLC $34,082.20. 
6. Land Use Change Tax Warrant – Lamothe $916.44. 
7. Abatement Application #2008-13, revised assessment $191,500.  
8. Release of Lien, Tax Map 18 Lot 89.   
9. Accept/Expend RSA 31:95-b, $200 Pinney Plumbing, Swanzey Rural Character 

Project.     
10. Acknowledgement of receipt from Town Clerk of unlicensed dogs list. 

Motion by Carlson to approve the consent agenda.  Second by Davis. All in favor. 
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NON-PUBLIC SESSIONS 
 
Session I   
     Motion by Carlson at 9:05 p.m. to enter non-public session, pursuant to RSA 91-A:3IIe, to 
discuss legal matters. Second by Tatro. Vote by roll call. All in favor.  Present were Carlson, 
Tatro, Davis and Fox.  
     Selectmen left non-public session at 9:21 p.m.  Selectmen voted by roll call to seal the minutes 
of the session indefinitely.  
 
Session II   
     Motion by Tatro at 9:21 p.m. to enter non-public session, pursuant to RSA 91-A:3IIa and RSA 
91-A:3IIc, to discuss employee matters. Second by Carlson. Vote by roll call. All in favor.  
Present were Carlson, Tatro, Davis and Fox.  
     Selectmen left non-public session at 9:29 p.m.  Selectmen voted by roll call to seal the minutes 
of the session indefinitely.  
 
 
ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:33. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow,  
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – JUNE 10, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy L. Carlson, and Bruce L. Tatro. Town Administrator 
Elizabeth Fox also was present.  
 
FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CALL TO ORDER 
Chairman Davis called the meeting to order at 6:10 p.m.  
 
CONSIDERATION OF OLD BUSINESS  

Site visits  (6:30 – 8:30) With Fox and DPW Director Dunham, Selectmen visited the 
following locations: 

Davis Avenue, to review the location of the roadway right-of-way relative to the driveway, 
plantings and fence at the end of the cul-de-sac, and to discuss snow plowing and 
snow storage.  

CL Lane and Woodland Heights, to inspect the condition of pavement. 
Carlton Road extension retaining wall.  Dunham said that he will determine whether the 

retaining wall has been seal-coated. 
Cresson Bridge, to view damage to the granite block wing wall on the southeast corner of 

the bridge. Dunham said that he will obtain recommendations for repair, and plans to 
schedule repairs after the end of the school year. 

Ash Hill Road, to review the 5,000’ length of roadway along which approximately 42 trees 
will be removed from the area between the road and stone wall. Dunham also 
identified the area where ledge and a large boulder will be removed. 

Owens Drive, to review the general location of a proposed shared driveway 
Spring Street, to review areas where repairs to sidewalks are problematic; also, to view the 

former location of a now-dismantled sidewalk railing. 
West Swanzey fire station, to view renovations 
Town Hall landscaping, to recommend removal of a dead bush and an apparently dying 

bush 
 
CONSIDERATION OF NEW BUSINESS  

2004 DPW dump truck  Dunham requested authorization to approve additional repairs as part 
of service related to a recall of the truck. Dunham said that the estimated cost of the 
replacement speedometer sensor, clutch linkage and oil leak repair is $1,500, and may be more 
($2,500 to $2,700) if the oil leak is a symptom of a larger problem. Selectmen determined that 
approximately $6,300 remains in the repair budget, and discussed most economical ways to 
accomplish the repairs.  
     Motion by Tatro to authorize repair of the speedometer, clutch linkage and oil leak, with 
the total expense not to exceed $3,000 and oil leak repairs to be completed during this service. 
Second by Carlson. All in favor. 

 
Modification to public hours at Town Hall    Returning to a potential cost-cutting measure 
considered during budget development, Fox reported that she and staff have discussed options 
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for adjusting the work week. Fox said that it appears that a four-day week would give the 
biggest opportunity to offer early morning and evening hours. She proposed a schedule of 
8:00 to 5:00, Monday through Wednesday, and 8:00 to 6:30 on Thursday, with Town Hall 
closed to the public on Fridays.  
     Fox said that the staff’s objective is to meet the needs of customers who only can come to 
Town Hall before or after work. Fox said that she has wanted to offer evening hours for some 
time, feeling that doing so would help make it possible for customers to accomplish all their 
business in a single visit. Fox said that the proposed schedule also could provide a day for 
those employees without customer-driven functions to accomplish work without the 
interruptions of foot traffic. Fox said that saving energy was a minor goal; however, for hourly 
employees, the strategy would reduce time in excess of the 37.5-hour workweek. (Salaried 
employees would be unaffected.)  
     Fox said that the towns of Winchester and Chesterfield have realized energy savings from a 
similar approach, and have received positive feedback for being open earlier; many other 
municipalities close their town halls for part or all of Friday. 
     Those present discussed ways to test the proposed system, and considered potential 
challenges like coordination with other departments and calculating vacation time.  Fox 
recommended initiating the trial period during the first week of July, and said that a change in 
hours would have to be advertised as quickly as possible. Tatro requested further details. 
Carlson suggested testing the change during the summer, announced as “summer hours.” The 
group agreed to revisit the topic at the June 17 meeting.  

 
Additional listing of dogs   Selectmen acknowledged receipt of the listing from the Town Clerk. 
 
Scheduling discussion of Fire Department job descriptions  Selectmen agreed to defer discussion 
of this topic until the June 17 meeting. 
 
CONSIDERATION OF MINUTES – deferred until the June 17, 2009 meeting 
 
CORRESPONDENCE, PERMITS & OTHER MATTERS - The following were reviewed and 
executed by the Board:   

• Appointment of Robert Goodrich as a regular member of the Conservation Commission, 
Term to expire Town Meeting 2012.   

• Release of Lien, Tax Map 20 Lot 64.   
• Request for Documents to PSNH, NE Power and West Swanzey Water Company.   
• Event Permit #2009-10.   
• Pole Licenses for 3 new poles on Wilson Pond Road and Safford Drive, #2426/1, 2426/2 & 

242/65.   
 

NON-PUBLIC SESSIONS 
Session I   
     Motion by Carlson at 8:52 p.m. to enter non-public session, pursuant to RSA 91-A:3IIb, to 
discuss hiring. Second by Tatro. Vote by roll call. All in favor.  Present were Carlson, Tatro, 
Davis and Fox.  
     Selectmen left non-public session at 9:11 p.m.  Selectmen voted by roll call to seal the minutes 
of the session until the matter is resolved.  
 
Session II   
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     Motion by Tatro at 9:12 p.m. to enter non-public session, pursuant to RSA 91-A:3IIe, to 
discuss litigation. Second by Carlson. Vote by roll call. All in favor.  Present were Carlson, Tatro, 
Davis and Fox.  
      Selectmen left non-public session at 9:37 p.m.  Selectmen voted by roll call to seal the 
minutes of the session indefinitely.  
 
ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:40. 
 
 
Respectfully submitted, 
 
Victoria Reck Barlow, Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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Selectmen’s Meeting – June 17, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Department Reports   

Police Department Quarterly Report.  Selectmen acknowledge receipt by email of 
the department’s quarterly report dated June 15, 2009.   

Department of Public Works.  Selectmen acknowledge receipt by email of weekly 
activity reports for the period ending 6/12 and expected work the week of 6/15.   
Selectmen were advised that DPW Director Lee Dunham had responded to the High 
School’s request for a street sign and told them he would be ordering one for them (as 
they had requested) next time he ordered street signs. 

Recycling Center – Tire Amnesty Day.  Data from Recycling Center reports 
receipt of 168 tires were receipted under the program.  An additional 44 were turned in 
and disposal frees requiring payment under the town’s regular fee schedule.   

Vermont Yankee Drill, June 10th.  Favorable feedback from federal regulators was 
received and acknowledge by the board.  EMD Bohannon and DEMD Fortner expressed 
thanks to the town’s officials and departments who continue to support the town’s 
emergency preparedness efforts.   
 
Old Business   
Ordinances suggested by Chief Busick pertaining to noise and drug paraphernalia.    
Selectmen discussed the draft ordinances received from Chief Busick.  Selectmen 
requested the Chief prepare a memo detailing for board members some of the specific 
problems he thought they might address if adopted; provide some information (based on 
prior calls for service or department activity) of how frequently they might be utilized by 
officers; whether additional equipment would be required by the department to 
implement either of the ordinances; what additional training of personnel might be 
required and relative to the proposed noise ordinance some detail regarding how noise 
might be measured.   
 
Accounts Payable Process.  Selectmen reviewed a draft policy detailing and describing 
the processes and requirements of the town pertaining to accounts payables.  Several 
suggestions were made by board members and a revised draft will be presented at a 
future meeting.   
 
Planning Board Department Review Process adopted March 2009.  With almost 3 months 
activity under the new policy, information outlining responses to date was provided to 
board members.  Selectmen requested that information be shared with all departments 
included in the process and expressed hope that as experience was gained working under 
policy, responses would improve.   
 
Land Use Change Tax Penalties – Still Brothers LLC.  Selectmen reviewed and discussed 
the information provided by Still Brothers LLC including some land sale data and 
portions of appraisals completed for several of the homes under construction or 
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completed that are now under contract.  The land sale information seemed dated (2006) 
in the home appraisal.  Selectmen advised they were not persuaded by the data package 
received from developers that the land use change tax penalties assessed for lots within 
the subdivision were not reflective of the current market value of house lots in the town.   
 
New Business.   
Assessment Update 2009.  Staff updated board members on the project’s status and 
reviewed a proposed press release meant to inform the community of the project now 
underway.  Selectmen approved the press release authorizing its issuance to media 
outlets, the town’s web site and citizens.   
 
Tax Deed – 140 Warmac Road, Tax Map 29 Lot 3-3.  In light of non-payment by either 
the property owner or any other parties identified as having a legal interest in the real 
estate, Selectmen voted to accept a tax deed to property of Randall P. Fish and Lorenda 
S. Duquette (CCRD 1515/898) including land and a manufactured home identified in 
town records as 140 Warmac Road.  Selectmen expressed desire to dispose of this tax 
deed property in an expedient manner executing, pursuant to RSA 80:89 to the property 
owner(s) and any persons to who notice of impending tax deed was provided under RSA 
80:77, notice of opportunity to repurchase and the town’s intent to offer the property for 
sale – Attachment #1.  Staff was authorized, if required, to instruct town counsel to take 
legal steps necessary to evict occupants (if any) of the property and to make arrangements 
as expeditiously as possible to secure the manufactured home on the property.   
 
Surplus Municipal Grounds Maintenance Equipment - 2810 Cub Cadet Lawn Tractor.  
Selectmen opened the bids received with the following results:  Jerry A. Walker, 
$127.83, Bruce Fox $201, Mike Faulkner $205, Ronald Bedaw $211.  Selectmen 
awarded the bid to Ronald Bedaw at $211.   
 
Public Hearings  
RSA 31:95-b, Testimony regarding accepting and expending the following funds 
pursuant to RSA 31:95-b.  Chairman Davis called to order at 7:30 p.m. a public hearing 
to accept testimony regarding accepting and expending, pursuant to RSA 31:95-b, the 
following funds:   

• ARRA related funding ($300,000), NH DOT Municipal Bridge Aid and a grant 
(thru NHDOT) awarded under the National Covered Bridge Preservation 
Program ($344,000) to be utilized to secure the center pier and abutments as well 
as install scour countermeasures protecting the bridge.   

• Funding from NHDES covering all costs incurred as Project Manager attributable 
to removal of the Homestead Dam and restoration of the river (to be contracted 
jointly with the above bridge work).  

• Funds reimbursing the towns for costs associated (estimated at $20,000) for 
repair of damage to the town’s sewer line on Page Court caused by drilling of a 
monitoring well and the costs to clean debris in the lines and treat additional 
water related to this incident.        

Sewer Commissioners provided additional detail regarding the damage done to the 
line, efforts to repair and the costs associated with it.  Steve Bragdon, who had the well 
drilled as part of a site assessment of Tax Map 19 Lot 97-3, has admitted to 
commissioners he is responsible for the damage.  Commissioners recommended the town 
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consider establishment of an excavation permit (in the hopes of avoiding future incidents) 
with Commissioner Crowder offering to assist town staff in development of the forms 
and process associated with such a permit.  A target implementation date for such an 
excavation permit system of fall of 2009 was set.   

Town Administrator Fox reviewed for board members and the public the mix of 
funding sources and the funding required by the town for the installation of scour 
countermeasures to protect the bridge.  Project expenses under state bridge aid and the 
Covered Bridge Preservation grant will require match from the town (80/20%) with the 
town bearing 20% of the cost.  ARRA related funds for the project can be used toward 
construction and will fund 100% up to $300,000.  The fire suppression system planned 
for the bridge will be funded 80/20 with the state thru the municipal bridge aid program.   

Discussions are still ongoing regarding contract management and whether to 
facilitate coordination of the dam removal, river reconstruction, pier stabilization and 
installation of scour countermeasures the town will serve as project manager and fiscal 
agent for these 2 projects.  If agreement to do so can be reached, NHDES will remit to the 
town for payment to the project contract 100% of the costs associated with this work.   

Chairman Davis closed the public hearing at 7:45 p.m.   Selectmen voted by roll call 
to accept and expend, pursuant to RSA 31:950b, funds from the sources indicated for the 
purposes detailed above associated for these 3 projects.   
 
Consideration of Amendments to the Building Permit Fee Schedule.  Chairman Davis 
called to order at 7:46 p.m. a public hearing to accept testimony regarding the town’s 
building permit fee schedule and amendments proposed to it including an increase in the 
minimum fee for a new dwelling unit (one & two family structures), establishment of an 
oil burner permit fee, clarification related to mechanical permits generally being 
classified as minimum fee permits and establishment of a re-inspection fee.  No 
testimony was received.  The hearing was closed at 7:50 p.m.  Selectmen voted to adopt 
the building permit fee schedule revisions establishing for permit applications received 
after 6/26 the fee schedule detailed in Attachment #2.   
 
Emergency Lane (RSA 231:59-a) – Private road running from Safford Drive to the 
Cheshire Fairgrounds and Route 12.  Chairman Davis called to order the public 
hearing at 8:00 p.m.  Present were Police Chief Rich Busick, Fire Chief Norm Skantze 
and EMD Bruce Bohannon.  The purpose of the hearing was to accept public testimony 
regarding designating this private way as an emergency lane.   To be designated as an 
emergency lane, Selectmen must find that the public need to keep the lane passable for 
emergency vehicles is supported by an identified public welfare or safety interest which 
surpasses or differs from any private benefits to landowners abutting such lane.  
Designation of this private way as an emergency lane has been proposed by the Town’s 
Public Safety agencies to increase options for emergency response to the Cheshire 
Fairgrounds during large events.  Designation as an emergency lane under this statute 
will allow minor work, such as tree cutting and placing of aggregate materials, to 
accommodate emergency responder vehicles to be accomplished utilizing town resources.   
 Public Safety Department leaders reviewed their desire to open the private road as 
a means of alternate access for emergency responders.  The concrete blocks would be 
moved out of the way for the Cheshire Fair, but the gates would remain closed so that the 
right of way would not be easily accessible to the public.  Generally access to the private 
road would be restricted, unless needed as an evacuation route.  It might also serve as a 
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path to lay hose and provide water supply to an incident that might occur at the 
Fairgrounds.  To ensure that the private road is usable, some birches need to be cut and 
its utility could be improved with a load of gravel in one section.  Correspondence from 
the CFA, dated 6/17/2009, as an emergency way for events where Swanzey emergency 
personnel are on detail was read into the record.   
 Chairman Davis closed the public hearing at 8:15 p.m.  Selectman Tatro motioned 
to designate as an emergency lane, pursuant to RSA 231:59-a, the private road running 
from Safford Drive to the Cheshire Fairgrounds.  Vote:  All in favor.   
 
Fire Department.  Selectmen authorized a purchase order dated 6/3/2009 to Bound Tree 
Medical in the amount of $ 1,256.40.   
 
2009 Cheshire Fair.  Chiefs Skantze, Busick and EMD Bohannon advised they had 
identified a need for an increased presence on the part of the town’s public safety services 
at the annual fair.  They are developing a plan that will use the event as a training 
opportunity for town personnel and outside agencies such as Mutual Aid and the Sheriff’s 
Department.  Resources, such as the command trailer from State Police, will also be 
involved in the safety plan for the annual fair.   
 
Display of Flags.  Selectman Carlson proposed expanding display of flags along Route 
32 (now done for Old Home Day) to include Memorial Day, Flag Day and the 4th of July.  
She indicated that it was her understanding that the Old Home Day Committee had 
purchased 6 flags for this purpose and planned to purchase 6 more this year.  Cemetery, 
Parks and Facility Maintenance personnel had indicated to her they could put the flags up 
for these patriotic events.  Fox advised it was her understanding that permission would be 
required from the pole owner to place upon it a flag or banner.  She will conduct some 
research into the matter and report back to the Board.   
 
Non-public session – RSA 91-A:3IIe, Pending Litigation.  Selectmen voted 
unanimously by roll call at 8:40 p.m. to go into non-public session pursuant to RSA 91-
A:3IIe to consider pending litigation.  Selectmen came out of non-public session at 8:54 
p.m.  voting unanimously by roll call to seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIb, Hiring.  Selectmen voted unanimously by roll 
call at 8:55 p.m. to go into non-public session pursuant to RSA 91-A:3IIe.  Selectmen 
came out of non-public session at 9:20 p.m.  Selectmen voted unanimously by roll call to 
seal the minutes of the session indefinitely.   
 
Non-public session – RSA 91-A:3IIa, Personnel.  Selectmen voted unanimously by roll 
call at 9:21 p.m. to go into non-public session.  Selectmen came out of non-public session 
at 9:35 p.m. voting by roll call unanimously to seal the minutes of the session 
indefinitely.   
 
Upcoming Meetings.  Selectmen reviewed the July meeting schedule and need to meet 
with the Fire Chief to address filling of officer’s positions within the Fire Department.  
Initially an end of June deadline had been set to resolve the matter.  Selectman Carlson 
reported that she will be unable to attend the July 1 board meeting.  Members felt a full 
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board should participate in discussion of the personnel requirements of the department 
requesting staff advised Chief Skantze that they wished to meet with him on July 8th.   
 
Consent Agenda.  Selectmen reviewed and approved the following:   

• Current Use Application – Tindell, 406 Eaton Road, Tax Map 58 Lot 8.   
• Letter to A. & E. Brnger, Order on Petition for Contempt dated 12/9/2008.   
• Event Permit #2009-11.   

 
Consideration of Minutes of Previous Meetings.  Selectmen reviewed and approved as 
written the public (and non-public if appropriate) minutes of their meetings of May 13th, 
June 3 and June 10, 2009.   
 
Discretionary Preservation Easement.  Selectmen were advised that an application for 
a preservation easement pursuant to RSA 79-D had been received.  As required by 
statute, a public hearing is required to accept testimony regarding the application.  That 
hearing has been tentatively schedule for 7/15.   
 
Meeting adjourned at 10:05 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
 



 
SELECTMEN’S MEETING – JULY 1, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis and Bruce L. Tatro. Town Administrator Elizabeth Fox also was 
present.   Selectmen met at the Swanzey Police Station – Community Room.   
 
FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CALL TO ORDER 
Chairman Davis called the meeting to order at 6:14 p.m.  

 
CITIZEN CONCERNS  
F. Effendi and S. Effendi, construction on Route 12   Selectmen discussed letters received on 
June 22, 2009, and asked Fox to draft a letter expressing the Board’s response.  
 
DEPARTMENT REPORTS  
6:30 – 7:20 DPW Director Lee Dunham – see OLD BUSINESS  
 
APPOINTMENTS – none scheduled  
NOMINATIONS – list previously distributed  
CONFIRMATIONS – none scheduled 
ENFORCEMENT – none scheduled 
 
INFORMATION 

Route 12 water & sewer line extension update    Fox reported receipt, during the past few 
weeks, of several complaints from businesses expressing concern about the construction’s 
impact on their operations.  Fox said that construction of the water line is completed to a 
point just north of the Page property driveway, and paving is scheduled for July 2. 

 
Monadnock Humane Society    Selectmen received a June 29, 2009 letter reporting 
discontinuation, effective July 1, 2009, of animal control services provided by contract to the 
Town.  The letter states that the Town now will be billed $84 each for unclaimed stray dogs 
and $10 each for unclaimed stray cats. Fox reported that Police Chief Busick plans to meet 
with the Board to discuss a proposed response to animal control.  
 
Bedford Economic Development Advisory Committee activities    Selectmen received a June 
22, 2009 press release detailing leadership forums designed to gain a better understanding of 
Bedford’s strengths and weaknesses in economic development. Fox also reported that a 
recent newspaper article describes activities undertaken by the town of Raymond to promote 
economic development. 

 
Upcoming meetings   Fox advised Selectmen that Fire Chief Skantze will meet with the 
Board on July 8. Tatro asked Fox to provide Skantze with an outline to reiterate items of 
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information requested by the Board during discussions earlier in 2009. At the July 8 meeting, 
Fox said she will present a six-month report of Town revenue and expenses, as the first step 
in framing the Town’s financial situation within the context of the now-complete State budget 
process. On July 15 the Economic Development Advisory Committee has asked to present a 
report of the group’s first year activities; public hearings for a CDBG mid-grant and a historic 
preservation easement (P. Smith, Westbrook Court) also are scheduled.   

 
CONSIDERATION OF OLD BUSINESS  

Department of Public Works – paving bids     Selectmen reviewed bids received, and 
compared estimated materials and labor costs as well as costs per estimate relative to 
budgeted expenses of road repairs. Using figures in the lowest bid: 
West Street   Budgeted: $22, 500  Bid: $32,848 
Carlton Road   Budgeted: $18,000    Bid: $27,592 
Webber Hill  Budgeted: $30,000       Bid: $35,475 
Woodland Heights Budgeted: $30,000 Bid: $35, 476 
Total  Budgeted: $105,000 Bid: $131,395 
Including all labor, Fox calculated an in-place cost of $78/ton. 
 
Selectmen revisited proposed funding sources, discussed during setting of the 2009 budget: 
$68,325  expendable trust account (West Street, Webber Hill Road)  
$63,069 paving budget, leaving a balance of approximately $35,000 less miscellaneous 
expenses 
     Dunham said that the Main Street project has not been put out to bid; expendable trust 
funds were proposed to cover these costs. Dunham said that consideration of remaining 
priorities -- repair and shim of Mill Lane and Taft Road, shimming of Aldrich Road and 
Eaton Road; striping Base Hill Road, Matthews Road and Eaton Road -- will be postponed 
until the end of July, after a reevaluation of the budget in light of available State funding. 
Dunham reported completion of work on Carolyn Avenue and Goodell Avenue, Stonefield, 
Meadow Road (in lieu of Davis Avenue) and half of Carlton Road. 
     Motion by Tatro to award the bid to Lane Construction for $131,395, funding the Carlton 
Road and Woodland Heights portions from the operating budget and the West Street and 
Webber Hill Road portions from the expendable trust account. Second by Davis. All in favor. 

 
West Swanzey sidewalk repairs  Selectmen and Dunham discussed ongoing repairs to 
sidewalks performed under the auspices of the Sidewalk Committee. Selectmen concurred 
that the Town must be provided with contractors’ certificates of insurance, listing the Town 
as additional insured, prior to execution of any additional work. Fox said she will contact the 
contractor on July 2. Dunham said that the Town has no official specifications for sidewalk 
construction, and noted problems with construction of sidewalks in front of driveways. Tatro 
requested scheduling of discussion of sidewalk repairs at a future Selectmen’s meeting. 
 
Goodell Avenue repairs  Tatro commended the DPW for its quick response.  

 
Property acquired by Tax Deed – 140 Warmac Road    Selectmen discussed providing access 
for the former occupant, and concurred with Fox’s recommendation to make the property 
available from 8:00 to 3:30 on a day of the former occupant’s choice.  

 
Elm tree program   Selectmen reviewed a draft press release, and discussed proposed Board 
comments for inclusion. Fox will send draft language to Davis for her review. The elm tree is 
proposed to replace a dead maple tree at the Swanzey Historical Museum. 
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Non-public session – RSA 91-A:3IIe, Pending Litigation – Forest View Estates   Selectmen 
agreed to defer discussion until the July 8 meeting.  
 
Non-public session – RSA 91-A:3IIa and 91-A:3IIc, Personnel matter – administrative 
investigation – see NON-PUBLIC SESSION   
 
Non-public session – RSA 91-A:3IIb, Hiring – see NON-PUBLIC SESSION 

 
CONSIDERATION OF NEW BUSINESS  

Lane Field complaint   Selectmen discussed a June 22, 2009 letter from abutter Neil Jeneral, 
and considered possible remedies. Board members noted that tournaments appear to create 
the largest hardship for abutters; historically, the baseball league has not obtained event 
permits for tournaments. Fox will forward the letter to the baseball league, asking league 
members to propose ways to address and resolve the issues.   
 
Motorcycle, off-road vehicle/shooting noise complaint  Selectmen discussed a June 21, 2009 
e-mail message from Scott Ellsworth. Fox suggested including the topic for discussion at the 
next scheduled meeting with Police Chief Busick.  Selectmen noted that the Sportsmen’s 
Club has been in existence prior to construction of homes on CL Lane, and discussed whether 
the club still is operating. Fox will investigate.  

 
Police Special Detail Rate   Selectmen discussed the impact of the approved State budget on 
the cost of providing police details for special events, and considered a rate amendment 
effective immediately.  Reviewing data comparisons prepared by Fox using a 2008 rate salary 
survey, members of the Board considered amending from $34 to $36 the rate paid to officers, 
and amending the overall rate charged by the Town to cover the increased local cost with the 
addition of the State former share of retirement.  With the addition of a $10/hour rate for a 
cruiser (typical among area towns), the proposed rate charged would be $46 for an officer, 
and $56 for an officer plus cruiser. 
     Fox advised the Board that the Cheshire Fair annually requires the biggest detail. 
Selectmen expressed reluctance to create a hardship by increasing the rate, but acknowledged 
that the reduction in State support of the retirement fund makes the increase unavoidable. Fox 
said that she hopes to revisit the issue in 2010. 
     Motion by Tatro to approve the proposed special detail officer pay rate of $36/hour, and to 
approve a total special detail rate (incorporating expenses of administration, retirement 
contribution, and a cruiser fee of $10) of $46/hour for an officer and $56/hour for an officer 
plus cruiser. Second by Davis. All in favor.  
 
Joint Police Department/Fire Department special training   Selectmen briefly discussed a 
training exercise proposed to take place at the 2009 Cheshire Fair, and determined that the 
Board needs to be fully informed of the proposal and its potential costs to the town. 
 
Non-public session – RSA 91-A:3IIa, Police Department -- see NON-PUBLIC SESSION 

 
CONSIDERATION OF MINUTES  
Motion by Davis to approve the regular meeting minutes of June 17, 2009 and the non-public 
minutes of June 17, 2009. Second by Tatro. All in favor. 
 
CONSENT AGENDA  
     Motion by Tatro to accept and expend $2,147.71 income received from sales of “Swanzey 
Rural Character” DVDs. Second by Davis. All in favor. 
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NON-PUBLIC SESSIONS 

Session I  
     Motion by Selectman Tatro at 7:54 p.m. to enter non-public session, pursuant to RSA 91-
A:3IIe to discuss pending litigation.  Seconded by Selectman Tatro.  Vote by roll call.  All in 
favor.   
 Selectmen left non-public session at 8:04 p.m.  Selectmen voted by roll call to seal the 
minutes of the session indefinitely. 
 
Session II 

Motion by Selectman Tatro at 8:05, pursuant to RSA 91-A:3IIa & 91-A:3IIc, to discuss 
personnel matter. Second by Selectman Davis. Vote by roll call. All in favor.  Present were 
Tatro, Davis and Fox.  
     Selectmen left non-public session at 8:06 p.m.  Selectmen voted by roll call to seal the 
minutes of the session indefinitely. 
 
Session III 

Motion by Selectman Tatro at 8:06, pursuant to RSA 91-A:3IIa to discuss personnel 
matter. Second by Selectman Davis. Vote by roll call. All in favor.  Present were Tatro, 
Davis and Fox.  
     Selectmen left non-public session at 8:09 p.m.  Selectmen voted by roll call to seal the 
minutes of the session indefinitely. 
 
Session IV  

Motion by Selectman Tatro at 8:10, pursuant to RSA 91-A:3IIb to discuss hiring. Second 
by Selectman Davis. Vote by roll call. All in favor.  Present were Tatro, Davis and Fox.  
     Selectmen left non-public session at 8:12 p.m.  Selectmen voted by roll call to seal the 
minutes of the session until the matter is resolved. 
     

ADJOURNMENT  
Motion by Selectman Tatro to adjourn; second by Selectman Davis. All in favor. The meeting 
adjourned at 8:15 p.m.   
 
 
Respectfully submitted, 
 
 
 
Victoria Reck Barlow,  
Recording Secretary 
 
 
 
Non-public sessions to adjournment by Town Administrator Fox 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – JULY 8, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy Carlson, and Bruce L. Tatro. Town Administrator Elizabeth 
Fox also was present.   The Selectmen’s Meeting was conducted at the Swanzey Police Station – 
Community Room.   
 
FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CALL TO ORDER 
Chairman Davis called the meeting to order at 6:20 p.m.  
 
INFORMATION 

Keene Sentinel editorial  Selectmen received a copy of a July 6, 2009 editorial regarding a 
lawsuit filed by the City of Keene in response to the Swanzey Planning Board’s site plan 
approval of  the proposed Market Basket retail development on Route 10.   
 
Carpenter Home   Selectmen received a six-month revenue report. 

 
Cheshire Fair Association   Selectmen received a July 7, 2009 e-mail message from Fox to 
Police Chief Busick, Captain DeAngelis and Fire Chief Skantze, and correspondence from 
the Cheshire Fair Association pertaining to a training exercise proposed for the 2009 Fair. 
Fox provided Selectmen with the complete training exercise plan  -- Emergency Operations 
Plan: Cheshire Fair 2009 -- for review prior to discussion with Chief Busick and Chief 
Skantze on July 15.  Selectmen requested information regarding costs of the exercise, and 
proposed sources of the funding.  
 

CITIZEN CONCERNS 
Status of Mill K plantings   Grace Lilly appeared before the Board to report on observations 
resulting from the three-hour hike throughout the Mill K property she conducted on July 7, 2009. 
Lilly stated that she made over 300 photographs. Her general concerns are as follows: 

• One retention fence has not been removed 
• Several steep slopes in the central area are eroded 
• Only about 20 of the new trees (aspens) appear to have been planted 
• Throughout the area, wildflowers appear to be limited to white clover, purple clover, crown 

vetch; diversity further lessens closer to Matthews Road, where sedges, knotweed and 
purple loosestrife predominate. 

• Expected insects such as butterflies and dragonflies are few or lacking altogether; birds also 
are not evident  

     Lilly said that her primary concern is invasive knotweed, discovered throughout the project. 
She said that, without prompt action, knotweed and loosestrife will overtake the area, eliminating 
biological diversity and restricting public access and recreational opportunities.  Lilly 
recommended that the Town retain a professional land restorer, at the developer’s expense, to 
ensure that the project meets the goals of the Town.  
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     Selectmen discussed the status of the project, the process of knotweed eradication, and 
concurred that a conversation with Jim Phippard (Brickstone Masons) is in order.  
 
DEPARTMENT REPORTS  
     6:30 – 8:00 Fire Chief Skantze – see OLD BUSINESS  
APPOINTMENTS – none scheduled  
NOMINATIONS – none scheduled 
CONFIRMATIONS – none scheduled 
ENFORCEMENT – none scheduled 
PUBLIC HEARINGS – none scheduled 
 
CONSIDERATION OF OLD BUSINESS  

Revised accounts payable policy   Selectmen reviewed version #5 of the accounts payable 
policy, revised to reflect previous Board discussion and staff recommendations. Tatro 
suggested a global replacement of the word “should” with “shall;” he also suggested adding 
“or their designated agent” to instances of “department supervisor.” Fox said that she will 
present the amended policy to the Board at the July 15 meeting.  

  
Request to open Class VI road network to ATVs   Selectmen reviewed and discussed June 30, 
2009 correspondence from Christopher Rurka, Southern County ATV Club president, 
requesting permission for club members to ride on Class VI roads town-wide. Board 
members concurred that the new request greatly expands the scope of the original request for 
permission to ride on specific Class VI roads, and may create issues when riders move from 
one section of Class IV road to another. Selectmen concurred with Fox’s recommendation to 
solicit comments from department heads, and agreed that the expanded proposal may require 
a comprehensive regulatory structure. 

 
Liberty Elm tree    Selectmen discussed text for a plaque to dedicate the elm tree recently 
planted at the Swanzey Historical Museum.  Tatro recommended that the words express the 
idea of continuing Swanzey rural character. Fox said that she will prepare draft language – in 
the allotted 30 characters or less -- to that effect.  
 
Forest View Estates litigation    Fox noted that the motion for reconsideration was e-mailed to 
Board members late last week.  Selectmen briefly discussed the matter’s possible financial 
impact to the town.  
 
Town Hall hours    Fox requested Board members’ consideration of amending Town Hall 
hours of operation, in an effort to make services more accessible to citizens. Selectmen 
reviewed a spreadsheet, prepared by Fox, listing hours of operation of municipalities of 5,000 
or more. Those present noted that larger communities do not appear to be changing hours to 
realize energy savings. After discussion, Fox said that she will discuss the matter further with 
staff, propose hours, and draft a rationale for making the proposed change. 
 
Fire Department quarterly report   Fire Chief Skantze presented a report via PowerPoint 
(Selectmen also received a hard copy of the data). Overall, Skantze said, the department’s 
service demand – particularly for inspections -- is huge. 
     The quarterly report details the status of the Department’s budget, and reviews 
unexpended and committed budget lines. Skantze alerted Selectmen to the anticipated 
expense of a systematic hose replacement. The report also enumerates capital improvements 
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that Skantze is currently putting out to bid. Skantze said that portable chargers for apparatus 
are a priority item. 
     Skantze reported on training exercises conduced during the quarter. Listing community 
activities conducted by firefighters, Skantze said that planning for the emergency operations 
exercise proposed for Cheshire Fair 2009 has resulted in the development of greatly enhanced 
interagency coordination among emergency service providers.  
     To report on fire prevention activities, Skantze listed a sample of Department tasks. The 
group discussed staffing for fire inspections and reviewing plans for development. Skantze 
feels that developers’ requests for plan review have increased significantly with the 
availability of a full-time chief. Given the volume of requests, Skantze said that it is his 
opinion that the Town needs a fire inspector.  
     Skantze outlined work completed on fire station maintenance, inspected by Selectmen at a 
recent site visit. 
     As part of his detailed update of vehicle maintenance, Skantze alerted Selectmen to a need 
for future discussion of the results of pump tests, historically conducted bi-annually. Given 
the age of the fleet (five of the trucks are over 20 years old), Skantze recommended annual 
pump testing. Results of recent testing indicate the need for rebuilding pumps and replacing 
values in several of the vehicles, replacing a radiator, and replacing the pressure governor of 
Engine 2. Skantze recommended continuing to use vehicles that are not pumping at capacity 
until funds are available for their repair.  
 
Fire Department organization report   Fire Chief Skantze presented a report via PowerPoint 
(Selectmen also received a hard copy of the data). The report includes a chart illustrating the 
organizational structure of the department and command staff. Response to the recent house 
fire on Blake Road demonstrated the Department’s overall well-run organization effort, 
Skantze said. 
     Reviewing provisions of RSA 154, Skantze said that his interpretation of the statute grants 
broad organizational and administrative control of the Department to the fire chief, including 
authority to promote firefighters and officers. Skantze highlighted indemnification clauses of 
the statute. 
     Skantze discussed the cultural change that has accompanied the transition from an all-
volunteer department to one with a full-time chief. One component of the transition, he said, 
is a higher expectation of quality.  
     Skantze presented an overview of proposed future action items. He said that he anticipates 
the complete revision of Department policies and procedures to consume a year. Skantze 
expressed his intention to revisit the selection process for filling positions, to consider job 
descriptions for all positions and membership qualifications, and to explore implementation 
of hourly wages to replace the point system. Skantze said that he is considering requiring 
physical exams every two years, and plans to make training Department-wide, including 
expanded on-site training for firefighters’ greater convenience. He predicted that his approach 
will yield the results expected and desired by Selectmen.  
 
Donation of obsolete turnout gear    Skantze presented a letter asking the Board to declare 
sets of turnout gear obsolete for firefighting, and to authorize the Department to donate the 
gear to DiLuzio Ambulance Service for their protection when responding to motor vehicle 
accidents. Selectmen took the request under consideration. 
 
Ventilation saw purchase order   Skantze presented a purchase order for a Center Station saw 
purchased on approval at the trade show price of $1,468. Skantze said that three quotes came 
in on the order of $2,400, and said that funds are available in the operating budget. Selectmen 
took the purchase order under consideration. 

Swanzey Board of Selectmen                                                                                  
July 8, 2009 Approved meeting minutes                                   
Page 3 of 6 



 
2009 Budget     Selectmen reviewed and discussed a spreadsheet, prepared by Fox, 
comparing operating budget figures approved by Town vote with apparent expenditures 
through the end of June 2009.  Fox said that she will return to the Board with additional 
information on anticipated expenses. Selectmen discussed a second spreadsheet, detailing 
year-to-date revenues. Fox recommends maintaining fund balance as protection for the Town 
against financial instability. Fox said that she hopes revisit the budget in greater detail by the 
end of July, and hopes to include discussion of pay rate adjustments deferred following Town 
Meeting.    
     In response to questions from Selectmen, Fox reported that the number of delinquent 
water/sewer bills and tax collections stand at a percentage that is similar to prior years. Fox 
noted that the next tax billing – reflecting re-evaluation – may be more difficult for citizens as 
the final billing will include changes due to the assessment update as well as any attributable 
to appropriations of the Town, School District and County. 
 
Non-public session    RSA 91-A:3IIb, Hiring – Assessing Coordinator -- see NON-PUBLIC 
SESSION 

 
CONSIDERATION OF MINUTES  
Selectmen agreed to defer consideration of the regular meeting minutes of July 1, 2009 and the 
non-public minutes of July 1, 2009 until the July 15 meeting. 
 
CONSENT AGENDA  

1.  Letter to Ellsworth regarding noise sources.   
2. Open Container Permit – Old Homestead Association, 7/17 to 7/19 6:30 to midnight.   
3. Posting by Health Officer, 140 Warmac Road.   
4. Additional LUCT warrant to correct error, $900, Lane Construction.  (Note: Bill was 

correct, warrant to collector was incorrect.)   
5. Notice of Intent to Cut – 12/21-2.  
6. CDBG payment request #5: $198,793 
7. Raffle permit #2009-17 
8. Timber tax warrant – $685.61  

Motion by Carlson to approve the consent agenda. Second by Tatro. All in favor. 
 
NON-PUBLIC SESSION 

Session I 
Motion by Carlson, seconded by Tatro at 8:50 p.m. to enter non-public session, pursuant to 
RSA 91-A:3IIe, to discuss pending litigation. Vote by roll call. All in favor.  Present were 
Carlson, Tatro, Davis and Fox.  
     Selectmen left non-public session at 8:57 p.m.  Selectmen voted by roll call to seal the 
minutes of the session indefinitely. 

 
Session II 
Motion by Carlson, seconded by Tatro at 8:57 p.m. to enter non-public session, pursuant to 
RSA 91-A:3IIb, to discuss hiring. Vote by roll call. All in favor.  Present were Carlson, 
Tatro, Davis and Fox.  
     Selectmen left non-public session at 9:17 p.m.  Selectmen voted by roll call to seal the 
minutes of the session until conditions of the offer extended are satisfied.   

 
Session III 
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Motion by Carlson, seconded by Tatro at 9:18 p.m. to enter non-public session, pursuant to 
RSA 91-A:3IIb, to discuss hiring. Vote by roll call. All in favor.  Present were Carlson, 
Tatro, Davis and Fox.  
     Selectmen left non-public session at 9:25 p.m.  Selectmen voted by roll call to seal the 
minutes of the session indefinitely.     

 
OLD HOME DAY  

Selectman Carlson passed on a message from Old Home Day Committee member Bill 
Carson regarding water jugs and use of the Town Hall.  Fox advised she had investigated but 
not yet communicated the results back to Mr. Carson.  She would do so on Thursday.   

 
ADJOURNMENT  
Motion by Tatro to adjourn; seconded by Carlson. All in favor. The meeting adjourned at 9:28 
p.m.   
 
Respectfully submitted, 
 
 
 
Victoria Reck Barlow,  
Recording Secretary 
 
Non-public session and adjournment by Town Administrator Fox
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  Review of file and project status underway.  Committee 
meeting to be scheduled.  

6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 
Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee recruitment.   
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SELECTMEN’S MEETING – JULY 15, 2009  

 
Minutes are not final until reviewed and approved by the Board.   

Review and approval of minutes generally takes place at the next regularly scheduled meeting. 
 
ATTENDANCE 
Selectmen Deborah J. Davis, Nancy Carlson, and Bruce L. Tatro. Town Administrator Elizabeth 
Fox also was present.  
 
FINANCIAL MATTERS 
Selectmen reviewed and approved accounts payable and payroll manifests. 
 
CALL TO ORDER 
Chairman Davis called the meeting to order at 6:30 p.m.  
 
INFORMATION 

Pending Litigation – Keene v. Swanzey  Selectmen received an e-mail message from Town 
Counsel regarding a pre-trial hearing conducted on July 13, 2009, and were informed that the.  
Town received a check for $14,000 related to fulfilling conditions of the site plan regarding 
work on Ash Hill Road.  
 
Fire Department  Provided by Administrative Captain Symonds, Selectmen received June call 
data, as well as a summary of the Department’s activity during the first six months of 2009.   

 
CITIZEN CONCERNS – none presented 
 
DEPARTMENT AND COMMITTEE REPORTS  
     6:30 – 7:10 Economic Development Advisory Committee – see OLD BUSINESS  
APPOINTMENTS – current openings are posted  
NOMINATIONS – none scheduled 
CONFIRMATIONS – none scheduled 
ENFORCEMENT – none scheduled 
 
PUBLIC HEARINGS –  
CDBG Page Homestead Senior Housing project mid-grant hearing 

     Davis opened the hearing at 8:05, and read the public notice. Present were Glenn Page, 
Sandi Page, Brian McMasters (SWRPC), Keith Thibault (Southwest Community Services), 
and Rob Hitchcock (SVE Associates) and William Stowe (abutter to project). 
     Thibault reported: 

• Water and sewer line installation along Route 12 has been completed, and will be 
pressure-tested shortly 

• Final course of paving will be installed within a few weeks (Selectmen strongly advised 
against paving during the week of the Cheshire Fair) 

• Cleanup alongside Route 12 will follow, along with pack gravel 
• Site construction will begin at the end of July, and will consume approximately 11 

months 
     Thibault expressed regret for any issues caused by installation of new public water and 
sewer lines, along with his hope that local business generated by 38 new housing units would 
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compensate for the inconvenience of construction. He invited all interested people to tour a 
similar housing project on Railroad Square in Keene. 
     McMasters said that 60% of the grant has been expended.  
     Hearing no further comment, Davis closed the public hearing at 8:18. 
 

Discretionary Preservation Easement (RSA 79:D), P. Smith barn  
     Davis opened the public hearing at 8:20, and read the public notice. Present was Patrick 
Smith.  
     Fox advised Selectmen that she and Code Enforcement Officer Weston had measured the 
structure to determine its dimensions of 50’ long by 36’ wide (approximately 1,800 square 
feet); assessing data has been corrected. Fox stated that the barn is adjacent to the road and 
clearly visible to the public. 
     Smith said that the 3-story barn, built in 1840, is one of the few large barns remaining in 
Swanzey. The construction style of the barn’s 50’ long ridgepole was discontinued in the mid 
1800s. The structure was built to store crops. Smith said that he has installed a new roof and 
plans additional repairs.  
     Fox said that the easement must meet a test of public benefit, with the value of that benefit 
to be determined by the Board of Selectmen for the purpose of adjusting the assessed value of 
the structure. The reduction in value can be 25% to 75% of assessed value. Fox provided 
Selectmen with draft easement language for their consideration – Attachment #1. 
     Selectmen advised Smith that they would contact him with their decision within two to 
three weeks. Hearing no further comment, Davis closed the public hearing at 8:40. 

 
CONSIDERATION OF OLD BUSINESS  

Cheshire Fair Association – Emergency Operations Plan   Police Chief Busick, Fire Chief 
Skantze and EMT Director Bohannon appeared before the Board to review a draft emergency 
operations plan developed by the Town’s public safety officials, and discuss execution of an 
agreement pertaining to public safety agencies operation.  
     Busick said that the plan is designed for a worst-case scenario, and can be tailored to other 
disaster management situations, such as mass dispensing of medication. Skantze said that the 
plan will facilitate certification for regional dispatchers. Bohannon said that the plan helps lay 
groundwork for Federal and State grant applications. 
     Those present discussed the plan in terms of its possible cost to the Town and its effect on 
service. Skantze said that the plan will not result in detail pay beyond what the Cheshire Fair 
already pays to the Police Department for traffic control. Busick said that he expected  the 
training related to its use as part of the 2009 Fair to result in 16-20 hours of Police 
Department overtime (compared to the 6-8 hours of overtime typically accrued during the 
Cheshire Fair.) He said that generally salaried officers would staff the command trailer.  
     Skantze said that firefighters would receive points for time devoted to staffing the plan. He 
said that he could not confirm how many volunteers would be present. Skantze said that the 
level of service provided to the Town would be undiminished during the operation of the 
plan. He said that by July 22 emergency management providers will know exactly what each 
participating organization (such as State Police, Sheriff’s Department, SWNH Mutual Aid, 
etc.) will provide.  
     Skantze said that the Fire Department will pre-deploy a 4” hose w/ gate valves to set up 
water supply in the area of the midway.  
     Selectmen concurred in their support of Town participation in the plan, so long as the 
expense to the Town is minimal. Selectmen agreed that any future participation should be 
evaluated on a year-by-year basis. Regarding the agreement proposed by the Cheshire Fair 
Association as part of correspondence dated July 2, 2009, those present concurred insufficient 
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time was available prior to the fair to work collaboratively to develop a comprehensive 
agreement between the town and Fair Association executing a letter (Attachment #2) 
responding to the CFA’s 7/2/2009 correspondence and proposed agreement.   
     Emergency Service department leaders encouraged Selectmen to visit the command trailer 
during the exercise, and to attend the de-briefing.  

 
Surplus Gear  Selectmen reviewed a July 8, 2009 request from Chief Skantze regarding 
disposal of surplus turnout gear. Skantze said that National Fire Protection Association 
standards state that gear older than ten years should not be used for structural fires. Skantze 
recommended donating the gear to DiLuzio Ambulance Service to protect crews performing 
stand-by service at motor vehicle accidents. The rest of the clothing would be disabled prior 
to disposal. 
     Motion by Tatro to approve the plan for donation and disposal. Second by Carlson. All in 
favor.  

 
Fire Department purchase order   Selectmen agreed to defer action on the June 30, 2009 
purchase order submitted by Chief Skantze on 7/8 for a $1,464 multi-cut chainsaw until 
completion of their mid-year assessment of the overall budget. 
 
Police Department – Animal Control Officer  Selectmen and Chief Busick discussed how 
best to proceed following discontinuation of the  Monadnock Humane Society service 
contract.  Selectmen authorized Busick to investigate options.  
 
MOU – Cheshire County re: ARRA 2009 BYRNE Justice Assistance Grant (JAG) Program 
Award    Police Chief Busick advised Selectmen that numbers are based on violent crime 
statistics.  Funding designated for Swanzey through this program is proposed to be directed to 
an on line incident reporting system for the Police Department.   
     Motion by Tatro to authorize the Chair to sign the MOU. Second by Carlson. All in favor.  
 
Carpenter Home heating system energy assessment   Selectmen reviewed an RFP and Scope 
of Work proposal prepared by Day Design, which indicates that the firm has prior experience 
with the type of work proposed. Once edited to replace the words “natural gas” with the 
words “oil-fired”, Selectmen authorized release of the proposal.  

 
Non-public session – RSA 91-A:3IIe   
     Motion by Carlson at 9:07 p.m. to enter non-public session, pursuant to RSA 91-A:3IIe, to 
discuss litigation. Second by Tatro. Vote by roll call. All in favor.  Present were Carlson, 
Tatro, Davis and Fox.  
     Selectmen left non-public session at 9:08 p.m.  Selectmen voted by roll call to seal the 
minutes of the session until the matter is resolved.  

 
Non-public session – RSA 91-A:3IIa
     Motion by Tatro at 9:08 p.m. to enter non-public session, pursuant to RSA 91-A:3IIa, to 
discuss employee compensation. Second by Carlson. Vote by roll call. All in favor.  Present 
were Carlson, Tatro, Davis and Fox.  
     Selectmen left non-public session at 9:09 p.m.  Selectmen voted by roll call to seal the 
minutes of the session until the matter is resolved.  

 
CONSIDERATION OF NEW BUSINESS  
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Economic Development Advisory Committee report   Greg Johnson, Bill Hutwelker, Arthur 
Boufford and Gus Lerandeau appeared before the Board to report on the group’s first year of 
work. Dave Krisch, Board member of SWRPC, also was present. 
     Johnson presented the group’s goals for 2009-10, also submitted in writing to the 
Selectmen – Attachment #3. During the past year, Johnson said, the group accomplished 
much:  The EDAC brought in outside resources to learn how other cities approach economic 
development, and invited all Town committees to submit written comments or appear before 
the Committee. Johnson said that EDAC members strive to work with Town boards and 
committees, and attend as many board and committee meetings as possible.  
     Johnson said that the EDAC’s top priority is an up-to-date, complete website that gives a 
snapshot of the community and Town zoning issues, boards and commissions, and includes 
links to marketing materials that can be downloaded. He said that the group had lacked 
sufficient time to visit existing businesses or create a list of businesses for the website. He 
said that the EDAC seeks to establish a business association, and said the Town should 
recognize new businesses with a formal welcome. 
     Johnson said that the EDAC had discussed developing a downtown area. Those present 
discussed the location of public sewer service areas in Swanzey, and the Town’s relationship 
with the City of Keene relative to the provision of public water and sewer. In his opinion, 
Johnson said, the Town has a serious water problem, especially as it relates to fire 
suppression.  
     Johnson said that one of his top priorities is retaining an economic development 
coordinator who could represent (at EDAC expense) the EDAC and Town at events like 
grand openings or events in Concord or Nashua.  Realtors could introduce clients to the 
coordinator, Johnson said, and the coordinator could make sure that Swanzey gets promoted. 
Johnson said that the coordinator could be a volunteer, and would need to be someone with 
broad knowledge. 
     Those present discussed various approaches to connecting interested businesses with 
opportunities for development, attracting industries that are appropriate for Swanzey, and 
emphasizing the positive aspects of the community. Johnson said that economic development 
in Swanzey is limited by the amount of land that is available for industrial development. 
Lerandeau noted that DeMoulas is the third largest employer in the state. 
     Hutwelker asked whether the group’s accomplishments were in line with expectations of 
the Board. Selectmen said they will discuss the matter, and develop a list of priorities. 
    
Gate at Mt Caesar    Selectmen acknowledged the proposal of a cable gate to be installed just 
past the Carpenter Home. Fox said that DPW Director Dunham will arrange for digging of 
fence post holes.   The efforts of the Stewards of Mt. Caesar Advisory Committee were key to 
advancing this project forward.   
 
Closed entrance to Page Court  Tatro said that he has asked DPW Director Dunham to 
remove the temporary barricade of tree stumps.  
 
Homestead Dam and Thompson Covered Bridge   Fox reported that required permits still are 
pending ; it is hoped that the project can go to bid during the week of July 20.  
 
Road improvements 2009   Fox reported that she will be meeting with DPW Director 
Dunham to discuss planning for funded projects. Selectmen requested a report, developed in 
consideration of budget cuts, indicating what projects will be possible during the remainder 
of the year.  
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Budget 2009  With half-year numbers soon to be available, Fox and Selectmen discussed 
conducting a department-by-department review of budgeted amounts, expenditures and 
remaining balances.  

 
Stihl Tour des Trees Proclamation  Selectmen adopted and executed the proclamation – 
Attachment #4 – deeming July 24, 2009 Stihl Tour des Trees day in Swanzey.   
 

Kona Ice Sales – Richardson Park    Fox advised Selectmen that Town department heads have 
expressed no objections to the proposed sales.  
     Motion by Tatro to authorize the sales initially on weekends. Second by Carlson. All in 
favor.   
 
NHMA – Article 28-a Litigation, NHRS payments under protest    Selectmen discussed July 
9, 2009 correspondence, and agreed to remit payments under protest as suggested.   A letter of 
protest will be prepared for the Selectmen’s execution.   
  
NHDOT agreement regarding management of construction zones within the High Risk Rural 
Road Grant Program  Fox reported that Chief Busick has no objections to delegating 
management responsibility to NH-DOT.   Selectmen executed the NHDOT agreement.   
 
Police Department staffing  Chief Busick advised Selectmen of possible openings in the 
Department.  
 
Carpenter Home yard sale   Following review of a list of clothing, furniture and various other 
items, Selectmen authorized the disposal of the items (including items donated specifically for 
the yard sale) at the sale to be held on Old Home Day.  
 
July 29 Selectmen’s meeting    Fox advised Selectmen that NH-DOT has requested a meeting 
with Selectmen to discuss public safety of the Route 12--Lake Street--Swanzey Factory Road 
intersection. Fox said that she will send notice to abutters, and invite the town’s state 
representatives to attend a meeting at Town Hall.  
 
Non-public session, RSA 91-A:3IIa   
Motion by Carlson at 9:09 p.m. to enter non-public session, pursuant to RSA 91-A:3IIa, to 
discuss employee compensation. Second by Tatro. Vote by roll call. All in favor.  Present 
were Carlson, Tatro, Davis and Fox.       Selectmen discussed the increased RERP 
reimbursement that would become available for the Emergency Management Director with 
NHOEM’s approval of the July 2009/June 2010 Town of Swanzey RERP Budget.  Hours 
available for reimbursement have been approved to increase from 126/year to 146/year.   
Selectmen authorized the request for additional hours in March (following town meeting) but 
funds to match those hours were not included as part of the 2009 budget.      Selectmen left 
non-public session at 9:10 p.m.  Selectmen authorized an increase of the EMD stipend 
attributable and reimbursable as RERP costs effective 8/1/2009.    Adjustment to the town 
funded portion of the stipend will need to be considered as part of the 2010 budget process.     
 
Non-public session, RSA 91-A:3IIb  
Motion by Tatro at 9:08 p.m. to enter non-public session, pursuant to RSA 91-A:3IIb, to 
discuss hiring. Second by Carlson. Vote by roll call. All in favor.  Present were Carlson, Tatro, 
Davis and Fox.  
     Selectmen left non-public session at 9:13 p.m.  Selectmen voted by roll call to seal the 
minutes of the session until the matter is resolved.  
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CONSIDERATION OF MINUTES  
     Motion by Tatro to approve the regular meeting minutes of July 1, 2009 and the non-public 
meeting minutes of July 1, 2009. Second by Davis. Tatro and Davis in favor; Carlson (who was 
not present at the meeting) abstaining.  Motion passes. 
     Motion by Tatro to approve the regular meeting minutes of July 8, 2009 and the non-public 
meeting minutes of July 8, 2009. Second by Carlson. All in favor. 
 
CONSENT AGENDA  

1. Notice of Lien, Tax Map 71 Lot 22.   
2. Raffle Permit – Old Homestead Association Oxen fund.   
3. Raffle Permit #2009-18.   
4. Current Use Application – Davenport/Duffin, Tax Map 49 Lot 3.   

Motion by Carlson to approve the consent agenda. Second by Tatro. All in favor. 
 
ADJOURNMENT  
Motion by Carlson to adjourn; second by Tatro. All in favor. The meeting adjourned at 9:30. 
 
Respectfully submitted, 
 
 
Victoria Reck Barlow,  
Recording Secretary 
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LIST OF FUTURE AGENDA/PENDING ITEMS  

1. Personnel policy updates – drafting of updates ongoing.      
2. Disposition of South Grove Street Land acquired by tax deed - pending.   
3. RFP – Town Facilities assessment.   
4. Subdivision Road Standards. Draft developed by DPW Director Dunham distributed to 

Selectmen.  Review pending.   Winter Maintenance draft – BOS suggestions re-worked at 
provided to Dunham 1/5 for final review before forwarding to Town Counsel as 
requested for an opinion.        

5. Street Addressing Committee.  E911 mapped town results pending.   
6. Discussion, defining roles and responsibilities between Selectmen, DPW and West 

Swanzey Sidewalk Committee.  Research underway.  2009 work plan discussed with 
committee.   

7. Town ordinances – Fireworks.  Further consideration deferred to allow for input of full 
time fire chief following hiring.       

8. Carpenter Home Properties – Discussion with counsel re:  options.  Authorization to 
investigate pending.    

9. Westbrook Court – Class VI – Camuso (Richmond).   
10. Old Home Day Committee & Veteran’s Event planner recruitment.   
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Selectmen’s Meeting – July 22, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.  
 
Chairman Davis called the meeting to order at 6:10 p.m.   The meeting was conducted at 
the Swanzey Police Station – Community Room.   
 
RSA 31:95-b – Accepting and expending unanticipated funds.  Selectmen voted to 
accept cash donations received toward the Swanzey Rural Character Project in the 
amount of $710 and authorized their expenditure toward project purposes.  Selectmen 
also voted to accept $100 in cash donations resulting from a yard sale conducted on Old 
Home Day authorizing proceeds to be expended for resident activities.   
 
Citizen Concerns - Mill K.  Grace Lilly met with Selectmen to express her growing 
concerns about conditions at Mill K advising that the road was washing out; there were 
no signs and no gate at the bike trail exit.  In addition, the canoe access has grown in and 
planting at the sight have failed.  Knotweed and purple loosestrife are growing on the 
site.  Lilly advised that she felt that Jim Phippard and Emile Legere had not kept up their 
part of the bargain.  She feels that Selectmen need to get more involved to stop growth of 
invasive species.  Selectmen requested the file be pulled for their review and discussed 
scheduling a site visit to the property.   
 
Police Department.  Chief Busick reported to Selectmen that the Attorney General had 
issued a press release reporting its preliminary findings – Attachment 1.  Selectmen 
concurred with Cpl. Eccleston remaining on paid administrative leave until the 
preliminary findings of AG and administrative department investigation is complete.   
 
Non-public session – RSA 91-A:3IIb, PD Hiring.  Selectmen voted unanimously by 
roll call to go into non-public session at 6:45 p.m.  Present were Town Administrator 
Beth Fox and Police Chief Rich Busick.  Selectmen came out of non-public session at 
7:04 p.m.  Selectmen voted to authorize Chief Busick to retain Officer Fisher as a part 
time officer through October 15.  Selectmen voted by roll call to seal the minutes of the 
session indefinitely or until conditions of the offer extended are satisfied.   
 
Fire Department – 1962 Mack Tanker Replacement.  Selectmen met with Fire Chief 
Norm Skantze and Firefighter Kevin Bell.   Chief Skantze reviewed tanker cab and 
chassis options and tank pricing options with board members.  Swanzey Center 
Company, with the financial assistance of a bequest of the Charles Hanrahan Estate, has 
offered to purchase and gift to the town a cab and chassis on which a tanker body could 
be placed.  The company recommends and has priced a Mack cab & chassis with an 
automatic transmission at $114,735.  Chief Skantze reviewed tanker body quotes and 
recommends acceptance of a proposal from M & W Fire Apparatus - New England Fire 
Equipment and Apparatus initially priced at $173,762.  Several modifications 
recommended reduce this price slightly.  Acquisition of the tanker body would be funded 
through the capital reserve account for fire trucks.  Available balance in that capital 
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reserve fund 12/31/2008 was $100,598.  An addition $80,000 has been approved for 
contribution in 2009.  Chief Skantze advised Selectmen that Center Company had 
requested that the 1962 Mack Tanker be given to it when the new truck went in service 
although that request was not a contingency in their offer to gift to the Town the cab and 
chassis purchased with the Hanrahan bequest.   Selectmen’s authorized to dispose of 
town property will be investigated.  An option in the tanker body quote is the gift from 
that vender of a 1978 ladder truck.  Selectmen requested more information about the 
implications of such a gift such as the cost to maintain the truck, an assessment of how it 
would fit into the fleet, where it would be housed and whether its acquisition would result 
in the addition of another vehicle to the fire fleet.  After further discussion, Selectmen 
advised they supported the concept of accepting a gift of the cab and chassis requesting 
staff schedule a hearing in August to accept public testimony as required.  In addition, 
Selectmen voted to approve M & W Fire Apparatus as the vendor for the tanker body at a 
cost not to exceed $173,762, subject to an affirmative vote by the Board of Selectmen 
following a public hearing to accept the gift of the Mack cab & chassis from Center 
Company.   
 
Homestead Woolen Mill Dam/Thompson Bridge Scour Countermeasures.  The board 
acknowledged approve of the wetlands permit for the project voting to authorize the 
board chair to execute it on behalf of the Town.   
 
Page Court.  Selectmen discussed the appearance of the end of Page Court advising they 
wanted the loose dirt removed prior to week’s end and jersey barriers installed.  A plan 
for its permanent closure should be developed for their review.  IN addition, Selectmen 
advised cross walks in the West Village needed to be repainted prior to school beginning 
in late August.   
 
Kubota Tractor.  Selectman Carlson queried why a tractor was parked at Railroad 
Street.  Staff advised they did not know.   
 
Sidewalk – North Grove.  Selectman Carlson expressed concern about the meeting of 
driveways and the road modified by sidewalk construction on North Grove Street.   
 
New Hampshire Retirement System.  Selectmen executed a letter, paying under protest, 
costs of the system shifted by the state to the town – Attachment #2.   
 
Minutes of the Selectmen’s Meeting of July 15, 2009.  Selectmen approved the minutes 
of their meeting, both public and non-public sessions, with an amendment correcting a 
typographical error in the word “order” on page 2.   
 
Meeting adjourned at 8:20 p.m.   
 
Submitted by,  
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – July 29, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called to the meeting to order at 6:10 p.m.  The meeting was conducted 
at Town Hall.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
NHDOT – Meeting to discuss intersections of Lake Street/Route 12 and Swanzey 
Factory Road.  Officials from NHDOT, Craig Green, Mike Dugas and Doug Graham, 
met with Selectmen, neighbors to the intersection, Representative Lerandeau, Police 
Chief Busick, J.B. Mack of the SWRPC, Town Planner Sara Carbonneau, David Krisch 
and other members of the public to discuss this intersection identified as one within the 
state for improvements aimed at increasing safety through the Highway Safety 
Improvement Program.  Craig Green provided an overview of the program through which 
approximately 35 intersections a year are identified based on their crash history.  Federal 
funding of approximately $5.5 million supports this program.  Mr. Green reviewed the 
crash data available to the state.  Chief Busick supplemented that data with additional 
accidents noted in the town’s database.  Some of the safety issues discussed by those 
present included line of site concerns (related to topography and other waiting traffic), 
speed, high traffic volume engaged in turning movements during peak commuter hours, 
how the failure of this intersection and traveler’s concerns for safety related to it increase 
traffic at Park Street, parking by trucks along Route 12 in the vicinity of Dunkin Donuts, 
travelers use of this intersection to avoid using Route 12 and Route 32 and generally how 
intersection avoidance impacts travel in the area.  Concerns related to safety of pedestrian 
traffic were also discussed.  Craig Green advised they would review the concerns 
identified, conduct survey work in the vicinity of the intersection and look at design 
options to enhance its safety.  He anticipated it would be later in the fall before NHDOT 
would return and meet with the town to discuss options to improve safety at this 
intersection.   
 
Homestead Woolen Dam/NHDES/Town of Swanzey.  Selectmen reviewed a draft 
contract between the Town, State and Homestead Woolen Mill Dam owner developed to 
facilitate the town’s ability to serve as project manager and ensure that the dam removal, 
river restoration and needed bridge work occur in a sequenced manner.  Town counsel 
has reviewed and pending a few adjustments, to ensure that the town is not required to 
serve as a grantee of the state for the dam portions of the project, recommends approval 
by Selectmen.   Selectmen voted to approve the contract, subject to approval by Town 
Counsel of the final version.  In addition, Selectmen voted to authorize Chairman Davis 
to execute the final contract agreement and any other documents which may be necessary 
for this contract on behalf of the Town of Swanzey.   
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Public Hearing – RSA 31:95-b, Ash Hill Road improvements – Planning Board 
Notice of Decision dated 5/13/2009.  Chairman Davis opened the public hearing at 7:23 
p.m.  Funds received, totaling $14,000 as required by item #6 of the planning board 
decision, are to be used to improve Ash Hill Road.  Given the litigation pending related to 
this approval, it is likely funds will be placed in a segregated account.  No public 
testimony was received.  Chairman Davis closed the public hearing at 7:27 p.m.  
Selectmen voted to accept and authorize expenditure pursuant to RSA 31:95-b of $14,000 
as required by this Planning Board Notice of Decision to improve Ash Hill Road.  In 
addition, Selectmen requested DPW Director Dunham develop a plan detailing the work 
proposed for board approval before proceeding.  It was also noted that work on Ash Hill 
Road is likely to be delayed until the pending litigation is resolved.   
 
DPW Matters.  Fox relayed to the board the content of an email dated 7/29/2009 from 
DPW Director Dunham advising that paving work is scheduled to begin with milling 
August 5, paving 8/7 and 8/10.  It was noted that this schedule is weather dependent.   
 
Bid Phase Engineering Services, Thompson Covered Bridge Project.  Selectmen 
voted to authorize the Chair to execute an agreement for Bid Phase Engineering Services 
between the Town and HTA noting that NHDOT had approved the scope of work.   
 
Update of Assessed Values.  Selectmen were updated on the project’s status and the 
anticipated release next week of preliminary values to taxpayers.  A copy of the notice to 
be sent was reviewed.  At this point, release of commercial values may be delayed 
several weeks as work on those properties is continuing.  Given that the bulk of the 
parcels in town are residential and that work is complete, it seems prudent to proceed to 
release that portion of the project.   Trends in the residential update data were reviewed 
with Selectmen.  The process to meet with Vision and review assessment information 
was also reviewed with Selectmen.   
 
Open Space Committee.  Selectmen concurred with the appointment of Jeanne Thieme 
as to serve as the Planning Board’s representative to the Open Space Committee.   
 
Land Use Change Tax Penalties.  Selectmen acknowledge receipt of abatement 
application for lots off Flat Roof Mill Road.   
 
Budget 2009.  Selectmen reviewed 6 month expenditure and revenue data noting that the 
majority of department budgets have more than 50% remaining.  Areas of concern, at this 
point include Legal expenditures – which given pending litigation are expected to 
outpace this year’s appropriation.  In addition, fire department expenditures (if adjusted 
for year end payroll) are of some concern.  Working with some of the town’s 
departments, expenditure savings of approximately $100,000 have been identified.   
While some revenues are meeting projections, the State’s decision not fund revenue 
sharing and loss in interest income are impacting the bottom line and contributing to an 
expected $200,000 shortfall.  Board members discussed how to proceed requesting that 
additional department savings be identified.  Status of payroll adjustments (deferred by 
the board until conclusion of the state budget process) was discussed.  Selectmen 
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requested department supervisors prepare for the board’s consideration recommended 
pay rate adjustments for staff utilizing the parameters included when Budget 2009 was 
developed.   
 
Maple Trees, Snow Property – 7 Old Lake Street.  Selectmen reviewed 
correspondence from Rosanne Snow expressing concern that installation of the sewer 
lines may have damaged Maple Trees on her property.  All sewer work done by the town 
within this area was within the town’s right of way.  Sewer Commissioner Page field 
reviewed the situation and has advised that work was too far away to impact the trees.  
Selectmen requested staff send a letter to Mrs. Snow advising the town does not feel it is 
responsible for the changing health of these trees.   
 
Approval of Minutes of Selectmen’s Meeting of July 22, 2009.  Selectmen reviewed 
and approved the minutes of their meeting of July 15, 2009 as written.   
 
Consent Agenda.  Selectmen approved the following items on the consent agenda: 

a. RSA 31:95-b, Swanzey Rural Character Project.  Accept and expend, pursuant to 
RSA 31:95-b proceeds from DVD sales totaling $250.   

b. Approval of Veteran’s Tax Credits subject to a variety of conditions:  Tax Map 
32/19-9, Tax Map 56 Lot 8 and Tax Map 20 Lot 25.   

c. Approval of Veteran’s Tax Credits:  Tax Map/Lot 26/22, 88/32, 37/22-1, 24/40-
30, 33/44, 41/95, 72/10, 48/3, 14/4-44, 40/308 and 11/1.   

d. Designation of Chair to sign CDFA form transmitting 2008 audit.   
e. Event Permit #2009-13.   
f. Letter to the Editor expressing thanks to Old Home Day Committee volunteers.   
 

Meeting adjourned at 9:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – August 12, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  The 
meeting was conducted in the Community Room of the Swanzey Police Station – 34 
Eaton Road.   
 
Chairman Davis called the meeting to order at 6:08 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Approval of Minutes of Previous Meeting.  Selectmen reviewed and approved as 
written the public and non-public minutes of their meeting of July 29, 2009.   
 
Non-public Session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go 
into non-public session pursuant to RSA 91-A:3IIa to work on department supervisor 
evaluations at 6:45 p.m.  Selectmen came out of non-public session at 8:29 p.m. voting 
by roll call to seal the minutes of the session indefinitely.   
 
Operating Budget.  Selectmen voted to freeze purchasing within the fire department 
operating budget for 30 days to provide an opportunity for invoices to be submitted and 
processed to ensure that financial reports accurately reflect expended conditions.  
Selectman Tatro was assigned responsibility for advising Chief Skantze of the board’s 
action.   
 
Pending Matters.  Selectmen requested status updates on the following items:  

• Historical discretionary easement – Smith Barn, Westbrook Court.   
• Street names and signs.   
• Davis Ave & Lillian Spaltoff property lines.   
• Outline for Sidewalk Committee discussions.   
• Fireworks Ordinance.   

Resolution of pending matters, prior to list expansion, was set as a board goal.   
 
Meeting adjourned at 8:46 p.m.   
 
Submitted by,  
 
 
Deborah J. Davis  
Chairman, Board of Selectmen  
 
Prepared by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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SELECTMEN’S MEETING – AUGUST 19, 2009 

Minutes are not final until reviewed and approved by the Board.  Review and approval 
of minutes generally take place at the next regularly scheduled meeting. 
 
Attendance.  Selectmen Deborah J. Davis, Nancy Carlson, Bruce Tatro as well as 
Town Administrator Elizabeth Fox were present.  
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests. 
 
Chairman Davis called meeting to order at 6:05 p.m. 

Information Items. 
• Correspondence regarding conversion of Town Hall phone system to Auto-

attendant. 
• Call for Service from Police Department regarding painting of crosswalks. 
• Update on Vision Appraisal release of values and scheduling of reviews with 

taxpayers. 
 
Past Due Taxes eligible for Tax Lien.  Selectmen met with Ms. MacPhail reviewing 
progress to date under the payment arrangement agreed to earlier in the year.  
Payments will continue at the $250 weekly with the taxpayer making an effort when 
feasible to put additional funds toward the past due tax lien.   A  follow up meeting 
will be scheduled with the taxpayer in November.   
 
Thompson Covered Bridge/Homestead Woolen Mill Dam Project.  Fox updated 
members on the project’s status advising it is expected to go out to bid within a week 
or so, but that the construction timetable has been adjusted and is now planned to 
begin in July/August 2010.  With bidding delayed, winter approaching and water in 
the river remaining pretty high, engineers and environmental officials determined it 
was prudent to defer construction.  Selectman Davis asked about long term 
responsibility for maintenance of the structures to be placed in the river to protect the 
bridge (upstream barbs) and river stabilization structures (cross vanes).  The town is 
responsible for structures (upstream barbs) related to the bridge while the state and 
dam owner will be responsible for those related to dam removal and river 
restoration/stabilization.   
 
Conservation Easement – Johnson Farm.  Fox updated the Board advising that it 
was expected that the easement closing would occur in September.  Selectmen agreed  
that since the town was taking a back up interest in the easement, town counsel 
should review and approve it prior to closing.   
 
Accounts Payable Policy -  Review of Version #7.   Selectmen reviewed an updated 
version.  Motion by Carlson to approve Accounts Payable Policy - Version #7 
(Attachment #1), 2nd by Tatro. Vote: All in favor. 
 
Home Occupation Application - 54 Partridgeberry Lane, Tax 41 Lot 62.  
Selectmen reviewed a home occupation application received 7/31/20009 proposing a 
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custom order bakery service. Motion by Tatro to approve the use described in Ms. 
Fritz’s application as qualifying as a home occupation, 2nd by Carlson. Vote: All in 
Favor. 
 
Land Use Change Tax Abatement Application, MNTS, LLC.  Selectmen acknowledge 
receipt of an abatement application from MNTS, LLC.  Review of the application will be 
scheduled.   
 
Elijah’s Race & Banners.  A request to hang 2 x 4 banners on the Cresson Bridge and 
Thompson Bridge to inform travelers of the event was discussed.  DPW Director 
Dunham recommends, if the banners are allowed by the Board, that town personnel 
be charged with installing them on the bridges as that effort will require at least a brief 
closure.  Selectmen concurred voting to allow placement of the banners provided the 
banners are installed by town DPW personnel.   
 
Century Bike Tour.  Selectmen authorized use of Town Hall for the upcoming (8/30) 
Century Bike Tour provided DPW Director Dunham is willing to open and then close 
the building for the Swanzey Lion’s Club event.     
 
Old Home Day Committee.  Selectmen reviewed an application to serve as a member 
of the Old Home Day Committee from Kathy Habiby expressing pleasure that she 
stepped forward and was willing to serve.  Selectmen voted to appoint her as a 
member of the Old Home Day Committee.   
 
September Meeting Calendar.  Selectmen reviewed the September calendar setting 
board meetings for September 2nd, 9th, 23rd & 30th

 
Consent Agenda.   Selectmen voted All in Favor on the following consent agenda 
items:   

• Accept and expend pursuant to RSA 31:95-b $322 generated by DVD sales for 
the Swanzey Rural Character project.   

• Accepting and expending pursuant to RSA 31:95-b insurance proceeds 
resulting from an accident on 8/1 in which a Perkin’s Lumber truck  (which 
was overweight and over height) struck the Cresson Bridge.   

• Accepting and expending pursuant to RSA 31:95-e donation of personal 
property (in the form of 4 tables – 8 foot in length) from Katherine Feist and 
David Krisch.   

• Accepting the resignation of Stephanie Gallagher as an employee of the Town of 
Swanzey – Fire Department effective 8/3/2009.   

• Request to DRA for an extension to file the MS 1 for Tax Year 2009.   
  

Consideration of Minutes of 8/12/2009.  Selectmen reviewed the minutes of their 
meeting of 8/12/2009 noting a typographical error requiring correction of “accurate” 
to read “accurately”.  Motion by Tatro to approve with that amendment,  2nd by 
Carlson. Vote: All in favor. 
 

Other Matters.    Selectmen requested the pending items list be included as part of 
their weekly agenda.  They also requested DPW Director Dunham indicate how the 
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matter on Davis Ave (subject of a June site visit) has been resolved and discussed 
further need to  revolve concerns related to sidewalk projects in the west village.   

Non-public Session.   Selectmen voted unanimously by roll call to go into non-public 
session at 6:55 p.m. pursuant to RSA 91-A:3IIa (personnel matters).   Present were 
Selectmen Davis, Carlson and Tatro.  Also present was Town Administrator Elizabeth 
Fox.  Selectmen came out of non-public session at 7:50 p.m. voting unanimously by 
roll call to seal the minutes of the session indefinitely.   
 
Selectmen voted unanimously by roll call to go into non-public session at 7:51 
pursuant to RSA 91-A:3IIa (employee reviews).  Present were Selectmen Davis, Carlson 
and Tatro.  Also present was Town Administrator Elizabeth Fox.  Selectmen came out 
of non-public session at 8:47 p.m. voting by roll call to seal the minutes of the session 
indefinitely.   

Stewards of Mt. Caesar Advisory Committee.  Selectmen authorized funding 
purchase of cement for installation of the gate at the end of the Carpenter Home 
driveway from the Selectmen’s miscellaneous expenses account.   

Meeting adjourned at 8:50 p.m.   

Respectfully submitted, 

 

Donna J. Munson 
Recording Secretary 
 
 
 
 
Elizabeth A Fox 
Town Administrator  
 

 



Selectmen’s Meeting - August 26, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.  
 
Chairman Davis called the meeting, conducted in the Community Room at the Swanzey 
Police Station, to order at 6:05 p.m.  
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests for checks to be issued 8/27/2009.   
 
NH DOT Safety Improvements – Lake Street/Swanzey Factory Road & Route 12.  
Selectmen were advised that correspondence had been received from NHDOT advising 
that survey work to initiate assessment of possible safety improvements at the 
intersection would be commencing shortly.  Abutters and property owners in the area 
have also received notification from NHDOT.   
 
Thompson Covered Bridge Scour Countermeasures/Homestead Dam Removal 
River Restoration Project.  Selectmen were advised that the project had gone to bid this 
week.  Prequalification of bidders was complete prior to issuance of the bid notice.  Bids 
are scheduled for opening at the offices of HTA (project engineers) on October 1.  Project 
construction is scheduled to begin July/August 2010.   
 
Richardson Park.  Selectmen were advised of a break in at the park over the weekend.  
Damage was minor.   
 
Cresson Bridge.  Selectmen were advised that the wing wall concern identified in the 
spring during state bridge inspection had been repaired.  NHDOT will be notified.  Ideas 
to protect the bridge from over height vehicles were discussed.   
 
Mill K.  Selectmen discussed scheduling of a site visit to the property on a Monday or 
Tuesday requesting Fox coordinate schedules of board members, Grounds & Facilities 
Supervisor Francis Faulkner and Jim Phippard to finalize a date/time for the site visit.   
 
Public Hearing – RSA 31:95-e, Accepting a 2010 Mack Cab & Chassis truck from 
Swanzey Center Company.  Chairman Davis called the hearing to order at 6:30 p.m. 
reading the notice provided (Attachment #1).  Present was Chief Skantze.  Proposed is 
acceptance from Center Company of cab and chassis purchased with funds from a 
bequest left by Charlie Hanrahan directed to support acquisition of a truck.  Center 
Company has voted to purchase this particular cab and chassis and give it to the town.  
The town would then finance the outfitting purchasing a body with funds from the fire 
truck capital reserve fund.  The tanker is the next truck requiring updating in the fire 
department fleet.  The new truck would replace the 1962 Mack Tanker which would be 
taken out of service.  The value of the new truck cab & chassis offered the town is 
$114,735.   A proposal to construct and install a tanker body recommended by the Fire 
Chief has a cost of $173,762.  Delivery of the cab and chassis is expected in October and 
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it is estimated that construction and installation of the body will take an additional 270 
days.  Selectman Davis closed the public hearing at 6:40.  Selectmen voted to accept the 
gift of a 2010 Mack Cab & Chassis with a purchase price of $114,735 from Swanzey 
Center Fire Company.  Selectmen discussed scheduling an opportunity to view the ladder 
truck offered as part of the tanker body proposal.   
 
Discretionary Preservation Easement.  Selectmen reviewed a worksheet outlining 
statute criteria to analyze the application submitted by Patrick D. Smith (51 Westbrook 
Court, Tax Map 27 Lot 14) to place a discretionary preservation easement on a 36’ x 50’ 
freestanding barn located near the road to the south of the property’s residence.  
Selectmen after reviewing the statute criteria approved an easement that would provide 
for a reduction in the 36’ x 50’ freestanding barn’s assessed value of 55% based on its 
demonstrated public benefit in accordance with the provisions of RSA 79-D:II.  
Easement documents for recording at the county will be prepared and once signed by the 
application presented to the board for execution.   
 
Pullen Property, Tax Map 67 Lot 2.    Due to a survey completed last winter, a 
correction to the current use application filed for this parcel in 2005 is required.  It 
appears the septic system for the home located across the street is on this parcel and this 
improvement is not eligible for current use assessment.  The land impacted is 
approximately .16 acres and is well defined by the new survey.  Selectmen requested staff 
prepare the necessary documents to adjust this parcel’s current use record agreeing that 
since it was a very recent error, attributable to both the property owner and staff, to waive 
any penalty that might be associated with its correction.   
 
Waste Management Contract.    Selectmen met with Solid Waste Manager David 
Krisch and Assistant Stephan Stewart.  Krisch reviewed a proposal by Waste 
Management to amend the current contract eliminating fuel and environmental 
surcharges assessed in exchange for a 2% increase in the contract’s base rate.  Currently 
fuel and environmental surcharges add 11% to the base rates in the contract.  In addition, 
the current contract would be extended 2 years.  After discussion of the terms of the 
proposal, Selectmen agreed to proceed recognizing the savings it would generate for the 
town.   
 
Heating Oil Bids.  Selectmen reviewed the bid results deciding to again accept a fixed 
price bid for the 2009/2010 heating season (versus a fixed mark up).  Low bidder under 
those terms (without a prepayment requirement) is Webber Energy.  Staff will finalize the 
gallons required for the upcoming season and execute paperwork necessary to lock in the 
contract.   
 
Budget 2009.  Selectmen authorized initiation of pay rate adjustments for staff included 
as part of the budget development process earlier in the year but deferred when state 
budget officials announced plans that would withhold rooms and meals and shared 
revenue distributions to towns and cities.  In the end, the adopted state budget continued 
rooms and meals distribution but suspended revenue sharing (a revenue loss of 
approximately $100,000).  Selectmen expressed appreciation to town staff who continues 
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to work hard to meet the service needs of the community and response to the challenges 
of these difficult economic conditions.   
 
Non-public session – RSA 91-A:3IIa (Employee matter).  Selectmen voted 
unanimously by roll call to go into non-public session at 7:41 p.m.  Board members and 
Fox were present.  Selectmen came out of non-public session at 8:03 p.m. voting by roll 
call to seal the minutes of the session indefinitely.   
 
Selectmen’s Meeting Schedule.  Selectman Carlson requested the board assess whether 
it was feasible to change their meeting night from Wednesday to Tuesday.  With start of 
the legislative season in November, it is difficult for her to participate in house votes 
which are frequently on Wednesdays.  Board members advised they would review their 
schedules and further discussion will be scheduled for a future meeting.   
 
Non-public session – RSA 91-A:3IIa (Employee matter).  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 8:09 
p.m.  Present were board members, DPW Director Dunham and Town Administrator 
Fox.  Selectmen came out of non-public session at 9:20 p.m.  Board members voted by 
roll call to seal the minutes of the session indefinitely.   
 
Consent Agenda.  Selectmen approve the following items on the consent agenda 
unanimously: 

• Accept and expend pursuant to RSA 31:95-b $200 generated by ad sales for the 
Swanzey Rural Character Premiere toward project purposes.   

• Accept and expend pursuant to RSA 31:95-b $1,037.60 of insurance proceeds 
resulting from a July 27 lightning strike at the Carpenter Home.   

• An application for current use for property owned by N. Brown, Tax Map 59 Lot 
1.   

• Intent to Cut Timber, Tax Map 59 Lot 1.   
• Accepting a letter of resignation from Kim Arnone who had been an employee of 

the town - fire department, effective 4/6/2009. 
 
Minutes of Meeting of August 19, 2009.  Selectmen reviewed and approved the minutes 
of the public and non-public sessions of the meeting of 8/19/2009.   
 
Meeting adjourned at 9:30 p.m.   
 
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting/Site Visit – September 1, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present were Town Administrator Elizabeth Fox, Grounds & Facilities Maintenance 
Supervisor Francis Faulkner and Jim Phippard (representing Emile & Nancy Legere).   
 
The meeting was called to order at 10:35 a.m. at the parking area off Matthews Road 
constructed pursuant to the development agreement between the Town and Legeres.   
 
Selectmen, town staff and Jim Phippard walked from the parking area down the access 
road to the property, out to the canoe launch location, south to the turn around, out the 
trail, thru a portion of the grassy area between the trail and the brook and up to the rail 
bed connection.   
 
Concerns expressed to Selectmen about the canoe launch were discussed with Phippard 
advising it was located in the spot requested by the commission.  The project had not 
included obtaining permits to create steps or a boat launch but was intended to provide 
for an unimproved natural river access point.   
 
Selectmen observed water crossing the trail from the Mill K’s (Tax Map 38 Lot 23) 
Matthews Road (as it leaves the turn around) discussing whether application of 7” stone 
in the area which the water crosses the road.  In walking out the trail, Selectmen noted 
water flowing across it about half way to the rail bed and after discussion determined it 
was not a problem and did not require action.  The area of plantings was viewed and 
portions of it were walked by board members.  Some of the pine seedlings were located.  
Since seedlings were planted and the clover and other ground cover has grown which 
currently makes them difficult to locate.   
 
Very little purple loosestrife was evident during the site visit but board members 
concluded it had completed its bloom and was no longer easy to see.  Some knotweed 
was observed.  After discussion Selectmen requested Grounds & Facilities Maintenance 
Supervisor initiate a plan to reduce or eradicate that which is currently visible on the 
town’s property’s open area.   Mowing of the open areas (were seedlings are not planted) 
was discussed and will be investigated.  Phippard advised he would provide the town 
copies of the as built plans to assist in determining what portions required mowing.   
 
Selectmen concluded that the work outlined in the development agreement was 
completed in conformance with the plans.  Property management issues which the town 
needs to address include development of a maintenance plan for the property (which 
includes consideration of invasive species) as well as a use plan providing guidance for 
the public regarding any rules and regulations developed for the property.    
 
Meeting adjourned at 11:10 a.m.   
Submitted by,  
Elizabeth A. Fox  
Town Administrator 
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Selectmen’s Meeting – September 2, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  
Also present was Town Administrator Elizabeth A. Fox.   
 
Site Visit – 537 Old Homestead Highway.   Selectmen began their weekly meeting 
convening at this location to view a used ladder truck available to the fire department.  
After looking at the truck and observing operation of its ladder Selectmen recessed to 
Town Hall for their business meeting.   
 
Chairman Davis called the meeting to order at 6:35 p.m.   
 
Financial matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Citizens Concerns.  Selectman Carlson related to board members concerns expressed 
to her regarding the length of time it was taking to complete work on the Cobble Hill 
Road sidewalk.  She estimated work had been occurring (sporadically) for almost 9 
weeks.  
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing the following matters:   

• Road Salt Contract.  Selectmen concurred with the recommendation of 
Dunham to purchase salt from Barrett provided material can be acquired at 
state bid price ($59.33 ton) or less.  State bid for District #4 salt was awarded 
to Granite State.   

• Truck #2.  Selectmen reviewed an estimate to repair the live body of this 
truck which has been in service since 1996 ($4,461.70).  Work related to the 
chain and sprockets is recommended to reduce the likelihood of this truck’s 
sand/salt spreader breaking down and going out of service during winter 
operations.  Dunham advised he expects the truck to be in service an 
additional 3 years.   Funds available in the repair line item were discussed and 
estimated at $2,400.  Fall inspections are pending.  Status of other line items 
and whether funds were available to transfer to repairs for this expense was 
discussed.  Selectman Tatro suggested investigation of a slide in spreader 
querying whether that purchase could be cheaper than repairing the live body.  
Dunham advised he would investigate and report back to the board next 
week.   

 
Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously at 7:05 p.m. by 
roll call to go into non-public session pursuant to RSA 91-A:3IIa to consider an employee 
matter.  Present were Selectmen, Town Administrator Fox and DPW Director Dunham.   
Selectmen came out of non-public session at 8:35 p.m.  Selectmen voted unanimously by 
roll call to seal the minutes of the session indefinitely.   
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Fire Trucks:  Tanker Body & Ladder Truck.  Following viewing of the ladder truck, 
Selectmen considered whether they wish to consider scheduling a public hearing to 
accept testimony regarding accepting the ladder truck pursuant to RSA 31:95-e.  After 
discussion, Selectmen requested staff schedule a public hearing to consider acceptance of 
this used ladder truck.  Initial estimates to modify west station to accommodate the truck 
– expanding to the rear – total $10,000.  Selectmen also reviewed and voted to authorize 
Chairman Davis to execute on behalf of the town an agreement with M & W Fire 
Apparatus (Specification No 10037-01) in the amount of $173,762 for a body to be 
mounted on the 2010 Mack Tanker Cab and Chassis being donated to the Town by 
Center Company.  
 
Update of Values.  Commercial values will be released by Vision to property owners by 
the end of the week.  Work by Vision to finalize residential property numbers continues.  
A request to meet with the Selectmen has been received from a group of Swanzey Lake 
property owners.  That opportunity will be scheduled for 9/23.   
 
Request to continue use of the old ball field at Brown Field for youth soccer this fall 
beginning September 1 and running through November 1.  Selectmen granted the 
request (dated 8/31/2009) from Monadnock Soccer Club.   
 
Request to waive recycling center disposal fees – P & H Sand & Gravel/SUR 
Construction West.  CEO Weston has been working with this property owner to clean 
up assorted debris dumped by others on the portion of the property along the Class VI 
portion of Kempton Road.  The property owner has requested the town waive recycling 
center disposal fees which Weston estimates will be $80.  Items to be disposed of include 
mattresses, couches, chairs and a television.  Selectmen agreed to waive fees, up to $80, 
to facilitate clean up of the town’s class VI road.   
 
Carpenter Home.  The family of a former resident, Al & Charlotte Chamberlain, (Flora’s 
son and daughter-in-law) have contacted town staff and offered to donate a mini van to 
be used by the home.  Such a vehicle has been on the home’s wish list for a long time.  
Administrator Rice has expressed support for the Chamberlain’s proposal and 
appreciation for their generosity.   Selectmen reacted appreciatively and requested a 
public hearing to consider acceptance of this donation pursuant to RSA 31:95-e be 
scheduled.   
   
Economic Development Advisory Committee.  Terms of 2 members (Johnson & 
Bouffard) are scheduled to expire September 24th and one other member – Mary Ryan – 
has requested effort be made to find a replacement for her as her property is on the 
market and they are planning to relocate to New Mexico.  Selectmen requested 
nominations for the three positions be sought.   
 
Consent Agenda.  Selectmen approved the following items on the Consent Agenda for 
9/2/2009:   

• Event Permit #2009-15, Never give Up Race for Angella.   
• Letter to Brnger, Order on Petition for Contempt.   
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• Designation of V. Barlow as New Construction Coordinator for 2010 Census.   
 
Approval of the minutes of the Selectmen Meeting of August 26, 2009.  Selectmen 
reviewed and approved the minutes (public and non-public sessions) of their meeting of 
August 26, 2009 correcting a typographical error in the Mill K item adding the work “on” 
and adding the number “270” to describe additional days in the 2010 Mack Cab & 
Chassis discussion.   
 
Approval of the Minutes of Selectmen’s Meeting of September 1, 2009.  Selectmen 
reviewed, and approved as written, the minutes of their meeting of 9/1/2009.   
 
Upcoming Meetings.  Selectmen schedule a special meeting for Wednesday, September 
16th at 10 a.m. at the Swanzey Police Station to continue their work on employee 
evaluations.   
 
Meeting adjourned at 9:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – September 9, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Employee Wellness Committee.  A group of employees including Sara Carbonneau, 
Dawn Rice, Mike Lilly and Francis Faulkner met with the board seeking their support a 
grant application to the Local Government Center in support of employee wellness.  
Proposed is a year long education and activity program aimed at improving employee 
health which would include educational sessions, exercise activities and incentives for 
participation.  Also proposed in the grant application is seeking funding to establish an 
employee wellness area at the Carpenter Home (in the barn).  Initially, the group had 
hoped to be able to seek funds through this group for both renovations for the space and 
exercise equipment but grant applications cannot exceed $4,000 and the estimate for 
programming ($800) and renovations ($6,800) exceed that amount.  Deadline for 
application submission is early October.  Selectmen expressed support for the group’s 
efforts to improve employee health advising they would consider the matter.   
 
Carpenter Home Heating System.  Selectmen met with Doug Waite (Heating Systems 
consultant for Design Day Engineering), Francis Faulkner and Dawn Rice reviewing the 
results of the towns request for proposals for installation of a new system which resulted 
in submission of one proposal from Pinney Plumbing & Heating.  After review with Mr. 
Waite of a financial assessment of the cost of upgrading the system and discussion of the 
plan’s specifics as well as concerns regarding the existing heat system, Selectmen voted 
to proceed with the project accepting the proposal from Pinney Plumbing for $84,000 
with cost for the improvements to be funded from the income earned by the non-
expendable trusts left to benefit the Carpenter Home.  Efforts to improve windows, doors, 
insulation and reduce other sources of heat loss will be analyzed and Faulkner advised he 
was working to seek if federal stimulus funding might help support those improvements 
which would further reduce energy consumption at the home.   
 
Stewards of Mt. Caesar Advisory Committee.  Selectmen met with committee 
members Theresa DiLuzio, Michael Lilly, Bruce Bohannon and Jeff Goller reviewing the 
report recommendations of the group in their report to the board dated 8/12/2009 – 
Attachment #1.  Committee members expressed grave concerns that trails on the property 
were being degraded by 4 wheeler activities.  Initially, as they considered the property, 
they had hoped to be able recommended continuing that activity in a manner that might 
limit its impacts on the land, but in its current condition feel that Selectmen should abide 
by statute which only provides for ATV use by written permission and decline to grant it 
until the trails can be stabilized and restored.  The gate at the end of the Carpenter Home 
driveway which had provided for unrestricted vehicle access to the undeveloped portions 
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of the property has been installed.   Once locked, it was recommended that a Knox box 
with the key be installed on the Carpenter Home building so it would be accessible if 
needed to emergency personnel.  Collaboration on projects on the property with the 
school is still under investigation as personnel changes at the school require the group 
make contact with new staff members.  Naming the trails, to facilitate use by hikers and 
emergency service provisions if necessary, was discussed with Selectmen advising the 
group to proceed with naming the trails.  Long term preservation of the parcel for 
recreation uses and how to support that desire, while maintaining conformance with the 
principals in which the parcel was given in trust to the town, was discussed.  Continuing 
efforts towards the goal of preserving the property for public recreation was 
recommended.  Selectmen authorized the group to put up signs limiting ATV use on the 
property as provided by state statute.   Advisory Committee members queried whether a 
budget could be developed that included funds to support recreation use of the property 
as well as work to improve the trails.  Committee members also expressed thanks to 
Selectman Tatro for his efforts to construct and install the gate at the end of the Carpenter 
Home driveway.   
 
Old Home Day Committee.  Selectmen met with Committee members Bill Carson and 
Kathy Habiby who reviewed ideas being considered for the 2010 event.  Moving the 
activities and parade to Saturday (7/16) has been proposed along with moving the parade 
from the afternoon to 10 a.m.  Change in the menu to allow for a chicken barbecue is 
under consideration.  Also being discussed is addition of a carnival versus a car show as a 
conflicting car show event (sponsored by Fenton Family Dealerships) has impacted car 
participation in recent years.  Committee members have been talking with a carnival 
provider and Selectmen suggested they discuss this proposal with school officials as 
permission to utilize the district’s property will be necessary.  It is the hope of the 
committee that addition of a carnival (on Friday night and Saturday) would provide a 
funding source for further expansion of activities as well as provide a full day of 
activities and entertainment encouraging greater participating in the evening productions 
of “The Old Homestead”.  Efforts are continuing to recruit committee members as well.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
continuing discussions related to repair of the live body dump truck.  After investigation 
of the costs associated with purchase of a sander attachment that would slide into the 
body (estimated cost between $8,000-$9,000) and consideration of scenarios which 
would result in the live body mechanism failing and needing repair during the winter 
season, Selectmen authorized proceeding with the repair based on its estimated cost of 
$4,461 provided by Fairfield Equipment.   
 
Non-public session – RSA 91-A:3IIa, Personnel Matter.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 8:30 
p.m.  Selectmen came out of non-public session at 9:30 p.m.  Selectmen voted by roll call 
to seal the minutes of the session indefinitely.   
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Health Officer.  Selectmen were advised that resignation was anticipated from the 
town’s long time Health Officer Robert DeRocher.  He has indicated he plans to resign at 
the end of September.    
Consent Agenda.  Selectmen approved the following consent agenda items:  

• CDBG Requisition #6 Page Homestead Project.   
• Notice of Intent to Cut, Tax Map 19 Lot 66-2.   
• Waste Management Contract amendment/extension through 2012.   
• Letter to Wilson Pond property owners regarding planned draw down.   

 
Lower Wilson Pond Dam.  Selectmen approved scheduling a public informational 
meeting as required by statute prior to drawing down water levels at the pond to allow for 
repair of its gate mechanism.   
 
Budget 2010.  A preliminary schedule for development of the upcoming year’s budget 
was reviewed with Selectmen indicating that 10/31 was preferred for their Saturday 
budget workshop session.   
 
Non-public session – RSA 91-A:3IIa, Personnel Matter.  Selectmen voted 
unanimously by roll call to go into non-public session at 9:40 p.m. pursuant to RSA 91-
A:3IIa.     Selectmen came out of non-public session at 10:03 p.m.  Selectmen voted by 
roll call to seal the minutes of the session indefinitely.   
 
Minutes of the Selectmen’s Meeting of 9/2/2009.  Selectmen approved as written the 
public and non-public minutes of their meeting of 9/2/2009.   
 
Meeting adjourned at 10:05 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – September 14, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  The 
meeting took place at the Swanzey PD Community Room.   
 
Chairman Davis called the meeting to order at 10:00 a.m.   
 
Upcoming Meetings.  Selectmen had follow up discussions regarding changing the 
board’s regular meeting night to Tuesday versus Wednesday voting to do so effective 
November 3, 2009.   
 
Non-public session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call at 
10:05 a.m. to go into non-public session pursuant to RSA 91-A:3IIa to consider personnel 
matters.  Selectmen came out of non-public session at 11:58 a.m.  Selectmen voted 
unanimously by roll call to seal the minutes of the session indefinitely.   
 
Next scheduled business meeting.  Selectmen requested time be set aside on their next 
agenda to allow for them to continue work in non-public session.   
 
Minutes of Meeting on September 9, 2009.  Selectmen approved as written the public 
and non-public meeting minutes of 9/9/2009.   
 
Meeting adjourned at 11:59 a.m.   
 
Submitted by,  
 
 
Deborah J. Davis  
Chairman  
 
Typed by,  
 
 
Elizabeth A. Fox  
Town Administrator   
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Selectmen’s Meeting – September 23, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:15 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Johnson Farm Conservation Easement (Tax Map 12 Lot 5).  Selectmen met with Ryan Owen, 
Executive Director of the Monadnock Conservancy, who presented to the board the proposed 
conservation easement for the property.  Town Counsel has reviewed and approved the easement.  
Once Selectmen execute the easement, it is expected that the Trustees of the property and the 
Conservancy will do before the end of the week.    Selectmen executed the easement, whose 
acquisition is funded in part by the town’s Conservation Fund and the capital reserve fund for 
conservation land and easement acquisitions.  Participation in the easement acquisition was 
authorized following conducting of public hearings pursuant to RSA 41:14-a by a vote of 
Selectmen on July 25. 2007.  A copy of the fully executed easement is attached and included in 
these minutes as Attachment #1.   
 
Public Hearing – RSA 31:95-e, Acceptance of personal property.  At 6:30 p.m., Selectman 
Davis called to order a public hearing to accept testimony regarding accepting donations of 2 
items of personal property including a 2007 minivan to be used by the Carpenter Home and a 
1978 Seagrave rear mounted ladder truck reading the public notice provided.  First item 
considered was the minivan, a 2007 Dodge Grand Caravan, to be given to the town to support the 
Carpenter Home by Al and Charlotte Chamberlain (the family of a former home resident).  Pat 
and Dick Bauries asked questions about the van and how it would be maintained and supported if 
accepted by the town.  As its primary purpose is to support the residents and operation of the 
Carpenter Home, costs to maintain and operate the vehicle will be funded through the Special 
Revenue Fund for the home.  Questions were then addressed by Chief Skantze related to the 1978 
Seagrave ladder truck offered to the town by the vendor selected for the tanker body.  Skantze 
advised that the truck had passed a recent ladder test, was in good repair and would improve 
response to existing buildings within the town that are better served by the aerial response 
capacity of a ladder truck.  Selectman Davis closed the public hearing at 6:35 p.m.    
 Selectmen voted unanimously, pursuant to RSA 31:95-e, to accept the 2007 minivan and 
1978 Seagrave ladder truck authorizing Carpenter Home Administrator Dawn Rice to execute any 
paperwork necessary to accept the donation of the minivan, register or title the vehicle.   
 
Carpenter Home Heating System.  Selectmen authorized Chairman Davis to execute an 
agreement with Pinney Plumbing approved by the board several weeks ago to replace the heating 
plant at the home.   
 
Non-public session, RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go into non-
public session at 6:58 p.m. to consider employee matters. Selectmen came out of non-public 
session at 7:28 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Update of Assessed Values.  Selectmen met with a group of residents, primarily property owners 
abutting Swanzey Lake, who expressed concerns about the increase in their property assessments.   
Vision Appraisal is in the process of completing an update of assessments based on sales 
occurring the previous 2 years (April 2007 through March 2009).  Swanzey Lake property owner 
Jay Dinkel presented a chart illustrating real estate trends – Attachment #2 expressing concern 
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that Swanzey Lake waterfront properties had increased more than the trend indicated by the Case 
Schiller Index and NH Housing Finance Authority.  Concern was expressed by property owners 
that the sale of Tax Map 61 Lot 33 was not representative of market value.  Nancy Karlson 
provided the board with 2 spreadsheets – Attachment #3 & 4.  The first compared assessed values 
of selected lake front properties prior to the update to those issued by Vision following the review 
process.  The second compared pre-update assessments for select parcels through out the town to 
the updated assessed values released by Vision in August.   Correspondence from Andersons, 
owners of Tax Map 61 Lot 33, which sold during the period of sales considered for the update 
was read to board – Attachment #5.   The recent sale (8/2009) of Tax Map 44 Lot 1 was 
suggested by waterfront owners to better reflect market value.   Waterfront owners expressed 
concern that because their updated property values had increased more (on a percentage basis) 
than values town wide they were going to be disproportionally assessed.  Letters expressing 
concern were provided to the board from a number of waterfront property owners.  Dick Bauries 
expressed his concern about the waterfront numbers and that he felt that his assessment was 
reduced because he had complained.  He suggested the BTLA as an appeal venue.  Nancy 
Cummings expressed concern that the Vision representative she had met with was not able to 
answer all her questions.  Concern that some of the special features related to the lake that might 
negatively effect value, such as the being located on the channel near the dam, had not been 
considered was expressed.  Selectmen advised they would review the material provided and the 
revised assessments expressing appreciation for the effort made by property owners to compile 
the information.   
 
Non-public session – RSA 91-A:3IIa, Employee matters.  Selectmen voted unanimously by 
roll call to go into non-public session pursuant to RSA 91-A:3IIa at 8:15 p.m.  Present were 
Selectmen, DPW Director Lee Dunham and Town Administrator Fox.   Selectmen came out of 
non-public session at 9:35 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Town of Swanzey v. Brnger.  Selectmen were advised that Brngers had failed to respond to the 
Selectmen’s correspondence and resume making payments as ordered by the court.  They were 
now $800 behind on the schedule set by the court.  Selectmen advised staff to request counsel 
seek enforcement of the court’s order.   
 
Upcoming Meetings.  Selectmen confirmed they had decided to move their meetings to Tuesday 
evenings beginning in November.   
 
Fire Trucks.  Having accepted the gift of the 1978 Seagrave ladder, Selectmen voted to deem the 
1990 and 1991 Pierce Fire Trucks as surplus (as recommended by Skantze) requesting a plan for 
their disposal be developed and presented to the board.  Selectmen deferred authorizing 
expansion of the West Station requesting a final plan and cost estimate be presented for board 
approval before construction is initiated.   
 
Ashuelot River Clean up.  Selectmen authorized placement of a dumpster at the Cresson Bridge 
landing for the October 3rd clean up provided cost of the dumpster was borne by the town.   
 
NHDOT Aerial Photography.  Selectmen voted to approve and authorized execution by the 
chair of a letter of intent expressing to NHDOT interest in acquiring updated aerial photography 
through the programmed detailed to town in corresponded dated 9/15/2009.   
 
Correction of Tax Maps - Tax Map 62 Lot 2 and Tax Map 29 Lot 7, Rabbit Hollow Road.   
Selectmen reviewed a memo from staff dated 9/15/2009 outlining the deed and land use history 
of these two tax map parcels which apparently legally remain one lot of record.  Selectmen 
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concurred with staff’s recommendation to correct the tax maps and resume assessing and taxing 
the parcel as one lot of record which crosses Rabbit Hollow Road (to be known as Tax Map 62 
Lot 2).   
 
Health Officer.  Selectmen accepted with regret the resignation of Health Officer Robert 
DeRocher effective September 30, 2009 expressing appreciation for his more than 32 years of 
service to the town as health officer.  In addition to serving as health officer, Bob served as a 
member of the ZBA and was recognized by that board for his many years of service at their 
September meeting.   
 
Emergency Management.  Selectmen approved a request from EMD Bohannon to expend 
$1,500 to purchase an ARC GIS License for the department.  Half of the cost for the license will 
be reimbursed by NHOEM.   
 
Carpenter Home Minivan.  Selectmen were provided with a draft policy regarding use of the 
minivan.  No action was taken.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Accepting and expending pursuant to RSA 31:95-b a donation of $50 toward Old Home 
Day from DeMoulas Market Basket.   

• License to Sell Pistols and Revolvers #2009-2.   
• Land Use Change Tax Invoice and Abatement, Tax Map 67 Lot 2.   
• Raffle Permit #2009-25.   
• Discretionary Preservation Easement, Smith Barn – Tax Map 27 Lot 14, Attachment #6. 

 
 
Meeting adjourned at 10:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – September 30, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro. Also 
present was Town Administrator Elizabeth Fox. 
 
Chairman Davis called the meeting to order at 6:10 p.m. 
 
Financial Matters. Selectmen reviewed and approved accounts payable and payroll 
manifests. 
 
Update of Assessed Values.  Selectmen discussed the project’s status and how to better 
communicate with property owners the methodology supporting updating values.   
 
Pending Items and other matters.  Selectmen discussed moving higher on the priority 
list recommendations from public safety personnel regarding fireworks regulations and 
how enforcement might be improved as it relates to trailers and over height and over 
weight vehicles crossing the town’s covered bridges.   
 
PB Department Review.  Selectmen reviewed responses from departments to date.   
 
EDAC Nominations.  Carlson informed the Board that there were two nominees.  They 
were both members whose terms expired  9/24/2009.  Tatro proposed that these 
individuals be reappointed with terms to expire 9/30/2012.   Vote: All In Favor.  
 
EDAC Feedback.  In reviewing EDAC’s report to the board, Carlson felt that some the 
goals outlined were focused on group’s initial charge and that they had spent much of 
their first year learning about the town’s development resources.   The initial charge of 
approved by Selectmen in April of 2008 was designed to serve as a road map for the 
group’s activities.  The Board would like to see them to outreach and collaborate more 
with the Swanzey businesses as that effort would support attracting businesses to 
Swanzey. Carlson suggested the group concentrate more on some of their short term 
goals initially. Fox will draft a proposed response to EDAC for subsequent review by the 
Selectmen.   
 
6:30 Public Informational Meeting – Lower of Water Level in Lower Wilson Pond 
(RSA 482:13).  Chairman Davis called the informational meeting to order.  Proposed is 
draw down of Wilson Pond to fix gate.  DPW Director Lee Dunham queried if he would 
need to wait 30 days from this date before proceeding to draw down the water level in the 
pond to allow repairs to occur.  The statute was reviewed and it was concluded that 
following the informational meeting he could proceed as scheduled on 10/15.  No other 
comments received.  No one from the public attended.  The board voted to proceed with 
the project.  
 
Surplus Vehicles – Fire Trucks.   Methods to dispose of the trucks deemed surplus 
(1990 & 1991 Pierces) were briefly reviewed (Sealed bids sale/Auction/Trade for 
Services).  Information regarding the upcoming state auction – a week away – was 
provided to the board.  Efforts to finalize cost estimates for expanding the west station to 
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accommodate the ladder truck accepted by the board last week are still underway.   
Authorization of the project was deferred until its cost estimate was complete.  Some 
portions of the project are likely to be accomplished through donation or volunteer 
efforts.   
 
Wellness Committee Grant Application.  Selectmen discussed the grant application 
which includes funds to support employee health education and renovation of space 
within the barn at the Carpenter Home.  Selectman Tatro proposed endorsement by 
Selectmen of the grant application provided there is no cost to town. 
 
LUCT Abatements.  Selectmen discussed the pending application from Still Bros. and 
the sales data available since setting these land use change tax penalties.  Further 
discussion will be scheduled at an upcoming meeting.    
 
Records Retention Committee.    The State recommends establishment of a committee 
which would need to consist of a member of the Board (or a designee), the Treasurer, 
someone from the Assessing Dept.,  Tax office or Clerk’s office.  Fox suggested Sara 
Carbonneau represent the Board. Fox stated there would be some work involved 
pertaining to how to questions such as how to retain, where, what format.  Selectmen 
authorized establishment of such a committee. 
 
Possible Town Hall Closures. Fox proposed that the Board consider being closed on 
Veteran’s Day to provide staff with an opportunity to clean and organize the building.  
Selectmen authorized closing to the public on that day to allow staff to focus on such 
efforts.  Whether it would be feasible to close on November 18 to allow the majority of 
staff to attend the LGC Conference training sessions was discussed but no decision was 
made until additional information regarding the November work plan is available.  
Selectmen requested that notice of full building closures be advertised in the paper.   
 
Assistance Guidelines Update.  Board reviewed proposed updates to the guideline 
amounts prepared utilizing state standards for food allowances, NH Housing Finance 
Authority rental information and SCS utility costs.   Tatro proposed setting up a program 
for welfare clients allowing them to work at the recycling center, paint, etc.  Fox advised 
that the town had some past experience with “workfare” and that properly supervised it 
could be a tool that has value for both clients and the town.  Supervision has been the 
major challenge.  Selectmen requested staff investigate renewing its “workfare” program.  
Selectmen voted to adopt the updated guidelines – Attachment #1.   
 
Non-public session – RSA 91-A:3IIa, Employee matters.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 7:40 
p.m.  Present were Police Chief Rich Busick and Town Administrator Elizabeth Fox.  
Selectmen came out of non-public session at 8 p.m. voting by roll call to seal the minutes 
of the session indefinitely.   
 
Fireworks and Covered Bridges.  Selectmen requested Busick work with Chief Skantze 
to address the pending issue of an ordinance related to fireworks.  In addition, board 
members requested his recommendation for regulatory changes that would improve 
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enforcement of trailer, height and weight restrictions for the town’s covered bridges.  
Information regarding application of the noise ordinance draft prepared was also 
requested.   
 
Consent Agenda.  The board approved and executed the following consent agenda 
items:   

• Event Permit #2009-17, Homecoming Parade.   
• MS 1 Extension.   
• Revised letter to Gerken (Tax Map/lot number mix up in original) 
• Timber Tax Warrant $1,624.33 & Timber Tax Warrant $3,194.44.   
• Authorize Chair to sign CD 57 for Johnson Easement transaction.   
• CDBG Requisition #7.    

 
Minutes of Selectmen’s Meetings of 9/14/2009 & 9/23/2009.  Selectmen approved as 
written public and non-public sessions of the minutes of their meetings of 9/14/2009 &  
9/23/2009.   
 
Carpenter Home Minivan Policy.  Selectmen adopted the policy drafted in supplement 
to the Town’s general vehicle policy to guide use of the 2007 Dodge van donated to the 
town by the Chamberlain family to support the residents and operation of the Carpenter 
Home – Attachment #2.   
 
Meeting adjourned at 8:45 p.m.   
 
Submitted by, 
 
 
Donna Munson 
Recording Secretary 
 
 
Elizabeth Fox 
Town Administrator 
 
 
 
 
 
 
 



Selectmen’s Meeting – October 7, 2009 

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce Tatro. Town 
Administrator Elizabeth Fox was not present. 
 
Chairman Davis called the meeting to order at 6:15 p.m. 
  
Financial Matters. Selectmen reviewed and approved accounts payable and payroll manifests. 
 
Non-public session – RSA 91-A:3IIa, Employee matters. Selectmen voted unanimously by 
roll call to go into non-public session pursuant to RSA 91-A:3IIa at 6:20 p.m.  Selectmen came 
out of non-public session at 6:40 p.m.  Selectmen voted by roll call to seal the minutes of the 
session indefinitely. 
 
Covered Bridge Regulations.  Selectmen reviewed draft prepared by Chief  Busick.  Motion by 
Tatro to accept draft to be put into final form.  Seconded by Carlson. Vote:  All in favor. 
 
Noise Ordinance.  Selectmen reviewed memo from Chief Busick. Selectmen did not want to 
move forward on this until they could review the ordinance that was being referenced which was 
not attached to the memo. 
 
Fire Department.   Fire Chief Norm Skantze informed the board of the progress on the 
expansion of the West Station. He has all the state permit applications completed and are ready 
to be mailed. Tatro asked for a proposed cost and asked about any volunteers. Skantze presented 
the board with the cost for materials only. Tatro and Skantze felt they could find volunteers to 
help with this project.  Skantze also ask the board to sign an Interoperability Grant which will 
update all the radio equipment. Motion by Carlson to approve this grant (Attachment #1) and 
authorize Chairman Davis to sign on behalf of the town.  Seconded by Tatro.  Vote:  All in favor.   
Disposal of the surplus trucks (1990 & 1991 Pierce) was discussed with Skantze advising he had 
received an offer from New England Fire Apparatus to trade the trucks for a credit for future 
repair services. He will continue to investigate other options to dispose of the trucks and update 
the board as needed.  
 
Expenditure Reports 9/30.  Selectmen reviewed reports deferring discussion to their next 
meeting. 
 
Monadnock Conservancy.  Selectmen reviewed letter from Ryan Owens. Board decided to 
defer action on approving funding for this project to the next meeting and have Owens come in 
so they can get the overall picture. 
 
Consent Agenda.  The board approved and executed the following consent agenda items: 

• Letter to potential Veterans & Memorial Day Planners suggested by J. Devine. 
• Letter of congratulations to Wayne Young “National Tree Farm Inspector of the Year”. 
• Letter of thanks to the Chamberlains – for donation of the Carpenter Home minivan. 
• Appointment papers for H. Gregory Johnson and Arthur Boufford to EDAC with terms to 

expire 9/30/2012. 
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Others matters.   2010 Budget Development Schedule.  Selectmen wish to discuss further at 
their next meeting with Fox.   
 
Minutes of Selectmen’s Meeting of 9/30/09.  Selectmen approved as written the minutes of 
their meeting of 9/30/09. 
 
Meeting adjourned at 8:00 p.m. 
 
Submitted by, 
 
 
Donna Munson 
Recording Secretary 
 
 
 



Selectmen’s Meeting – October 14, 2009  
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present 
was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Bid Results – Thompson Covered Bridge Scour Protection and Fire Sprinkler System.  Bid 
results for the project were provided to the board.  Assessment of how to proceed with the 
project, bid jointly with the dam removal, is currently underway as the bid results are higher than 
expected.   
 
Warmac Road Bridge.  Following receipt of a critical deficiency report from NHDOT on 
10/8/2009, this bridge was closed to traffic on 10/9 by the DPW.  Emergency services have been 
notified and through use of the CODERED system approximately 1,800 households were advised 
of the closure.  DPW Director Dunham will be contacting state bridge inspectors to assess 
whether any short term fixes could be implemented allowing the bridge to re-open and will report 
when that assessment is complete.  Construction funding is available for replacement of this 
bridge in July 2011 through the state’s municipal bridge aid program.   
 
Monadnock Conservancy.  Selectmen met with Ryan Owen, Executive Director of the 
Monadnock Conservancy, who sought the board’s support for an LCHIP grant application 
seeking funding in support of acquisition of a conservation easement on Tippin’ Rock Farm.  
Selectmen expressed their support for the grant application noting that if successful, it is likely 
financial participation by the town will be requested.  Selectmen voted to authorize the Chair to 
execute on behalf of the board the portion of the application indicating community support.   
 
Non-public session, RSA 91-A:3IIa – Town Hall.  Selectmen voted unanimously by roll call to 
go into non-public session at 6:35 p.m. pursuant to RSA 91-A:3IIa.  Present for the session were 
Town Clerk Lori Belletete and Tax Collector Ruth Snyder.  Selectmen came out of non-public 
session at 7 p.m. voting by roll call to seal the minutes of the session until resolved.   
 
Police Department.  Selectmen met with Chief Busick reviewing several department matters.  
Staffing of the patrol function, with 2 patrol positions not currently available to fill shifts, was 
discussed.   Patrol personnel shortages reduce the ability of remaining employees to utilized 
leave.  After discussion, Selectmen authorized amendment to Section 20.2 of the town’s 
personnel policy for calendar year 2009 to allow conversion of up to 40 hours of unused paid 
time off in accordance with the remaining provisions of the policy.  In addition, Selectmen 
reviewed with Chief Busick information developed regarding sworn personnel pay scales and 
recommended adjustments.  Costs for recruiting and training new personnel were reviewed.  
After discussion, Selectmen voted to approve adjustments outlined to the sworn personnel wage 
scale effective November 1, 2009.   In addition, to assist in funding the adjustments, Selectmen 
approved Busick’s plan to restructure the department eliminating the part time detective’s 
position effective 12/31/2009.   
 
Wellness Committee Grant Application.  Selectmen re-iterated their support for the 
committee’s grant application which provides for renovation of space at the Carpenter Home to 
support wellness activities.  It was noted that if approved, some funding support by the town will 
be needed to accomplish its scope of work.   
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WS Renovations to accommodate Ladder Truck.  Selectmen were advised that the shorelands 
and related permit application for this project have been submitted to the state.  Selectmen 
discussed the need to authorize a budget for the project and approve it to move forward once the 
permits or approvals necessary are received.  After discussion, Selectmen voted to authorize the 
implementation of the West Station addition project upon receipt of approval from NHDES (if 
required) establishing a project budget of $12,722 (with town forces and volunteer forces and 
donated materials excluded).   Funding source designated by the board for this project is the 
expendable trust for fire stations.   
 
Property acquired by Tax Deed – 140 Warmac Road.  Selectmen reviewed an offer received 
for the property.  How to proceed to sell this property acquired last spring by collector’s deed was 
discussed.  Selectmen decided to schedule sale of the property in the spring of 2010 requesting 
staff advise the party submitting the offer.   
 
Health Officer Recruitment.  Selectmen authorized proceeding to investigate recruiting with 
Fitzwilliam to fill this position.   
 
Town Hall phone system.  Selectmen authorized expenditure of up to $1,450 to improve the 
phone system to improve its ability to handle incoming calls.   
 
Fire Department Purchase Orders.   Selectmen approved the following expenditures:   

• $3,199.30 for repairs to Scott Airpaks to be funded from a new line item to be 
established entitled equipment repair.  Selectmen also authorized transfer of 
$1,880 from the FD recruitment line and $1,320 from training to fund the new 
line item established.     

• $3,116 for 8 pagers/chargers to be funded from the expendable trust account for 
emergency communications equipment.   

• $1,347.45 for hose nozzles to be funded from department’s tools and equipment 
line item.     

• $1,464 for the purchase of ventilation saw to be funded from the department’s 
tools and equipment line item.   

 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Raffle Permit #2009-27,   
• Event Permit #2009-18.   

 
Non-public session – RSA 91-A:3IIa, Employee evaluation.  Selectmen voted unanimously by 
roll call to go into non-public session at 9:15 p.m. pursuant to RSA 91-A:3IIa.  Present was Town 
Administrator Beth Fox.  Selectmen came out of non-public session at 9:30 p.m. voting by roll 
call to seal the minutes of the session indefinitely.   
 
Approval of Minutes of Selectmen’s Meeting of 10/7/2009.  Selectmen reviewed and approved 
as written the minutes of their meeting of 10/7/2009. 
 
Meeting adjourned at 9:35 p.m.   
 
Submitted by,  
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – October 21, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present 
was Town Administrator Beth Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Carpenter Home.  Selectmen discussed the upcoming open house with Representative Lerandeau 
reviewing plans to honor Al and Charlotte Chamberlain for their donation of a minivan.   
 
Consent Agenda.  Selectmen approved the following items by consent:   

• Appointment of Munson – Deputy Town Clerk/Deputy Tax Collector through 
4/19/2009.   

• Amendment to Police Officer Special Detail Rate effective 11/1/2009.   
• Acceptance of resignation of part time police officer Det. Paul Bertolami effective 

12/25/2009.   
• Accepting unanticipated funds and authorizing their expenditure pursuant to RSA 

31:95-b as follows a) $264.79 for repairs to the Cresson Bridge caused by an MV 
accident, b) up to $4,999 in additional funds related to police special details, c) up to 
$4,999 in additional franchise fees to be remitted to Cheshire TV and d) $56.39 in 
funds generated by and for the Swanzey Rural Character project.   

• Authorizing chair to sign Police Department MOA for Department of Safety Radio 
Project.   

   
Letter of Credit – Woodland Heights.  Selectmen discussed the request received from the project 
developers to reduce the letter of credit for the Phase IIa and Phase IIb improvements to $100,000 
now that the top course of pavement has been placed.  An estimate of possible costs related to 
ensuring the road is constructed in a satisfactory manner prepared by DPW Director Lee Dunham 
was reviewed.  Dunham does not have an objection to reducing the letter of credit to $100,000 as 
requested by developers.  Selectmen voted to authorize reduction in the letter of credit (now due 
to expire 10/23/2010) to $100,000.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham reviewing the 
following department matters:   

• Covered Bridge Regulations.  Draft regulations developed by Chief Busick have been 
reviewed by Dunham who indicated that he was supportive of enforcement of 
regulations designed to protect the town’s bridge assets.  Questions regarding 
whether the fine structure proposed was aggressive enough and whether speed 
regulations should be included as part of the ordinance were discussed.  Fox will 
follow up seeking input from Chief Busick, organize the process to consider adoption 
of the regulations and report back to the Board.   

• Davis Ave Snow Storage.  Dunham advised he was still working to coordinate 
meeting with the property owner’s son to develop a plan to that will hopefully satisfy 
the maintenance needs of the town and the owner at 1 Davis Ave. 

• Temporary Full time personnel – Winter Maintenance Season.  Dunham indicated 
that the individual who filled this position last year was interested in returning.  
Selectmen authorized extension of an offer of employment.   
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• Upper & Lower Wilson Pond Dams.  Selectmen reviewed with Dunham 
correspondence received from NHDES outlining work required on these 2 town 
owned dams and a time line proposed for completion of the work identified.  
Whether retaining a consultant to develop inundation maps and an EAP for the 
Lower Wilson Pond Dam was necessary given the downstream risks was discussed.  
In addition, board members discussed whether alternatives to preservation of the 
Upper Wilson Pond Dam should be explored.  Staff will draft for the board’s review 
a response to NHDES.   

• Old Richmond Road.  Selectmen expressed concern about the condition of this road 
following department’s efforts ditching it.   

 
Non-public session, RSA 91-A:3IIa, Employee matters.  Selectmen voted unanimously by roll 
call to go into non-public session at 7:10 p.m. pursuant to RSA 91-A:3IIa.  Present for the session 
were Dunham and Fox.  Selectmen came out of non-public session at 7:30 p.m. voting by roll call 
to seal the minutes of the session indefinitely.   
 
Fire Department.  Selectmen met with Chief Skantze reviewing the following fire department 
matters: 

• Purchase of Impress chargers to be installed in department vehicles.  Skantze reviewed 
the request for $6,720 to fund purchase and installation of 6 six unit radio chargers to be 
placed in Engine 1, 2, 3, Rescue 1 & 2 and Ladder 1 and 5 single unit chargers to be 
placed in Car 1, Brush 1, Brush 2, Hose 1 and Tanker 1.    The chargers would both 
condition the batteries in these radios as well as ensure they remain fully charged.   
Currently, radios are charged utilizing portable chargers in the stations and it is hard to 
ensure that volunteer personnel are diligent in rotating the radios so that when needed 
they are charged and ready to go.  If charged in the vehicles utilizing an impress charger, 
the radios on each truck will be ready for use whenever that truck responds to a call.  
Skantze advised he had talked with EMD Bohannon who did not object to funding this 
purchase out of the expendable trust for emergency communications equipment.  Skantze 
also advised that he had confirmed with Bohannon that the radios currently owned by the 
town are convertible to narrow band when that change is made in 2 or so years.  After 
discussion, Selectmen voted to authorize the purchase and installation of impress 
chargers as outlined by Skantze funding the project from the expendable trust for 
emergency communications.   

• Disposal of fire trucks deemed surplus – 1990 & 1991 Pierce Engines.  Selectmen 
reviewed with Skantze a proposal from NE Fire Apparatus to trade in these vehicles for a 
credit and/or repair of the pump on Engine 3 (1987 Pierce) estimated to cost $7,500 and 
the governor on Engine 1 (2000 Pierce) estimated to cost $2,800.  The value of the 1990 
& 1991 trucks in their current condition and how to determine whether the assessment of 
their value by NE Fire Apparatus was fair was discussed.  In addition, steps to ensure that 
the value of the work proposed was priced fairly were discussed.  Skantze was asked to 
provide the board with additional pricing for the work required.   

• Fire Department Fire Act Grant Application.  Skantze outlined for Selectmen a grant 
application being developed seeking an arson investigation trailer at an estimated cost of 
$40,000.  Utility of the trailer to support overall emergency service needs was discussed.  
The educational value of developing an application was also reviewed.  Selectmen 
endorse submission of the application due in the next few days.   
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Citizen Concerns.  Carlson and Fox reported and the board discussed concerns expressed by R. 
Bauries regarding Selectmen meeting on Tuesday evenings since the MRSD school board meets 
on the 1st & 3rd Tuesdays.    
 
Consideration of Minutes of Meeting of October 14, 2009.  Selectmen approved as written the 
minutes of the public and non-public sessions of their meeting of 10/14/2009. 
 
Non-public session – RSA 91-A:3IIa, Employee matters.  Selectmen voted unanimously by roll 
call to go into non-public session pursuant to RSA 91-A:3IIa to continue employee evaluations at 
8:15 p.m.   Selectmen came out of non-public session at 8:44 p.m.   
 
Meeting adjourned at 8:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
 
 

Selectmen’s Meeting 10 21 2009  Approved minutes 
Page 3 of 3  



Selectmen’s Meeting – October 28, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Financial matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Stewards of Mt. Caesar Advisory Cttee.  Selectman Carlson advised that the signs 
authorized by the board had come in and that a committee member, Mike Lilly, had 
volunteered to put the new signs up.   
 
Non-public session – RSA 91-A:3IIa, Employee Matters.  Selectmen voted 
unanimously by roll call to go into non-public session at 6:30 p.m. pursuant to RSA 91-
A:3IIa.   Present for the session were Selectmen, Solid Waste Manager David Krisch and 
Town Administrator Beth Fox.  Selectmen came out of non-public session at 6:45 p.m.  
Selectmen voted by roll call to seal the minutes of the session indefinitely.   
 
Lower Wilson Pond Dam.  Selectmen discussed the repair work planned to the gate and 
the need to ensure DPW personnel were attentive to safety requirements, particularly 
those concerned with confined space entry when working on this project requesting Fox 
express to Dunham the need plan to ensure this project is conducted safely.  
Correspondence drafted to NHDES in to accompany the intent to repair was reviewed by 
the board addressing a request to amend the department’s requirement and timetable to 
retain a consultant to prepare and EAP and inundation map.  Selectmen authorized Fox to 
execute the intent to repair prepared by NHDES subject to consideration by NHDES to 
consider its amendment as outlined in the draft correspondence.   
 
Fire Department.  Chief Skantze met with the board advising that he was still in the 
process of collecting pricing to collaborate the value of the repair work to E-3 and E-2 
proposed by NE Fire Apparatus in exchange for the 1990 and 1991 engines.  An estimate 
(subject to time and materials limits) to repair the pump on E-3 from Dingee with the 
pump portion being $3,000-5,000, values at $250 and $300 dependent upon size to total 
to roughly $7,800 has been obtained to date.   
 
Abatement Application LUCT – Still Bros Contracting.  Selectmen reviewed the 
pending application and assessment and sales data associated with the parcels in question.  
Selectmen voted to grant the abatement application establishing the following values for 
assessment of the LUCT:  Tax Map 12 Lot 21-2, $55,000, Tax Map 12 Lot 21-4, 
$55,000, Tax Map 12 Lot 21-5, $55,000, Tax Map 12 Lot 21-6, $60,000, Tax Map 12 Lot 
21-7, $70,000.   
 
Thompson Bridge Scour Countermeasures & Homestead Woolen Mill Dam 
Removal Project.  Alternatives to advance this project forward on a timetable meeting 
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the requirements of NHDOT funding were reviewed with Selectmen.  The likelihood that 
more funding would need to be secured very quickly to support removal of the dam 
would be necessary if the projects were to continue to move forward together was 
expressed by Fox.  A meeting is likely to be scheduled the following week to try to set a 
course forward for these 2 projects.   
 
Health Insurance Renewal.  Information regarding the renewal received and the options 
included with the quote was provided to board members.  
 
Minutes of Selectmen’s Meeting of 10/21/2009.  Selectmen reviewed and approved as 
written the public and non-public minutes of the board’s meeting of 10/21/2009.   
 
Non-public session, RSA 91-A:3IIa - Employee Matters.  Selectmen voted at 7:30 p.m. 
by roll call to go into non-public session pursuant to RSA 91-A:3IIa.  Present was Town 
Administrator Elizabeth Fox.  Selectmen came out of non-public session at 8:50 p.m. 
voting by roll call to seal the minutes of the session indefinitely.   
 
West Station Addition Project.  Selectman Tatro updated board members on progress to 
date with the project.   
 
Budget Workshop.  Selectmen discussed the schedule for Saturday’s workshop 
determining the order in which they wished to meet with departments.   
 
Meeting adjourned at 9:10 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Budget Workshop Meeting – October 31, 2009 
 
Present were Selectmen Deborah J Davis, Nancy L. Carlson and Bruce L. Tatro and Town 
Administrator Elizabeth A. Fox.  The session was called to order at 9:40 a.m.   
 
Selectmen met with Fire Chief Norm Skantze reviewing the proposed operating and capital 
budget developed by Skantze.  Additions to the chart of accounts currently utilized including a 
separation of the line items utilized for extinguishers and oxygen, establishment of an account 
specific for medical tools and equipment, a general vehicle repairs account and vehicle repair 
accounts segregated by vehicle were preferred by the Chief.  Capital purchase requests by the 
department include replacement of the command car utilized by the chief.  Skantze reviewed a 
proposal revamping the department’s compensation program for volunteer firefighters with an 
hourly pay plan compensating personnel for calls, training and administrative work (fire 
prevention, administrative work, truck set up, station cleaning etc).  Requirements associated with 
consistent participating department trainings would determine whether a firefighter remained 
associated with the town’s department.   As envisioned by the Chief, the pay system proposed 
would result in reducing the number of department personnel but those remaining personnel 
would be better trained and more committed to participation in the department.  Challenges 
associated with responding to weekday calls were discussed.  Skantze expressed his view that 
daytime personnel needs are sufficient to require 3 additional full time personnel.  Grant 
opportunities may be available initially support some of the funding necessary for such positions.  
Other line items included in the proposed budget including purchase of uniforms for firefighters 
(not class A), medical equipment purchases including the lease/purchase of cardiac related 
medical equipment which may need to be considered as a separate warrant article.   
 
DPW Director Lee Dunham met with Selectmen reviewing items within the Highway/Streets and 
Bridges and Cemetery, Parks and Facilities Maintenance portions of this department’s budget.  
Diesel fuel costs, now with a ceiling under the current state contract, alternatives to the 
department’s road surface management software and line striping were discussed.  Much 
discussion focused on planned expenditures within the department’s asphalt line item and the 
related road reconstruction and reclamation expendable trust.  Dunham suggested continuing to 
defer work initially planned for 2009 until work was complete on the dam and bridge scour 
protection project.  Impacts of personnel scale backs initiated following adoption of the 2009 
budget in cemetery and parks maintenance were discussed.  An assessment of the reductions 
implemented needs to occur.  Information on capital equipment including a tractor for use in the 
cemeteries and parks and a sidewalk tractor was shared with board members.   
 
Selectmen met with Police Chief Busick reviewing changes proposed in the department’s 
operating budget including addition of costs to support web based incident reporting.  Possible 
changes at the county level impacting prosecution services now provided were discussed.  The 
county is considering adoption of the program on a county wide basis during 2010.  Matters 
expected to impact availability of manpower within the department over the next six plus months 
were discussed.   
 
The session adjourned at 1:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 3, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Recycling Center.  Selectmen were advised of a break-in which occurred over the weekend 
resulting in theft of metal from the outdoor pile.   
   
Health Insurance.  Selectmen were provided with a spreadsheet detailing health benefit 
employer/employee premium participation in other communities within Swanzey’s size range and 
also within the region.  Selectmen requested staff query premium participation requirements for 
district and county employees.  
 
Howard P. Fairfield LLC Invoice for repair to DPW Truck.  Selectmen authorized payment 
of invoice #4558 in the amount of $4,471.36 or $10 more than the estimate authorized by the 
board on 9/9/2009.   
 
Richardson Park Window Project.  Selectmen authorized purchase of windows and other 
materials detailed in an estimate provided with a memo dated 10/29/2009 by Grounds & Facilities 
Maintenance Supervisor Faulkner.  Funding for the purchases detailed will be with funds 
remaining in the Recreation Committee 2009 Operations Budget.   
 
Cheshire TV Board.  Selectmen voted to re-appoint Kenneth P. Colby, Jr. to serve as the town’s 
representative on the Cheshire TV Board of Directors.   
 
Consent Agenda.  Selectmen approved and executed the following consent agenda items:   

• Abatement #2009-03, Still Bros Contracting LLC $4,556.26.  
• Voted to authorize the board’s secretary to sign Permits to Trap, A. Whipple at Muster 

Field and Mill K.   
• Raffle Permit #2009-28, First Cong. Church of Swanzey UCC.   
• Letter to First Pioneer Credit, ACA authorizing reduction in the amount of the letter of 

credit of WH Development from $300,000 to $100,000.     
• Intent to Cut Timber, Tax Map 21 Lot 8.   
• DPW Winter Maintenance Stipends.   

 
Minutes of Previous Meetings.  Selectmen reviewed and approved as written the minutes of 
their meetings of October 28th (public & non-public) and October 31, 2009.   
 
Non-public session – RSA 91-A:3IIa, Employee Matters.  Selectmen voted by roll call to go 
into non-public session pursuant to RSA 91-A:3IIa at 6:45 p.m.  Selectmen came out of non-
public session at 7:20 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Meeting adjourned at 7:25 p.m.   
 
Submitted by,  
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 10, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Veterans Day Celebration.   Selectmen reviewed the schedule for the town’s celebration 
expressing their appreciation for the many years that organizer Jim Devine has served as 
the volunteer force behind the town’s patriot celebrations.  On behalf of the town’s 
residents and the board, members able to attend the celebration will issue official thanks.   
 
Mt. Caesar Advisory Committee Report.  Selectmen were updated on the committee’s 
activity via an email from Chairman Theresa DiLuzio.  Work posting the signs authorized 
by the board and the gate adjacent to the Carpenter Home is complete.  Posts, sleeves, 
clamps and signs were provided by the Conservation Commission.  The cable and 
reflective tape was donated by Bruce Bohannon.  Prep work and installation work for the 
gate was donated by Bruce Tatro.  Mike Lilly painted the posts and put up the signs about 
2 weeks ago.   
 
Upper & Lower Wilson Pond Dam.  Correspondence from NHDES regarding Upper 
Wilson Pond Dam was distributed to board members for discussion at an upcoming 
meeting.  A work schedule prepared by DPW Director Dunham for items required at the 
Lower Wilson Pond Dam was also provided to the board.  Gate repairs at Lower Wilson 
Pond Dam were completed today and steps to allow the pond to begin to refill have been 
taken.   
 
Time Warner Cable Rate Increase.  Notification advising of new Time Warner Cable 
rates effective 1/1/2010 was provided to Selectmen.   
 
Thompson Covered Bridge/Homestead Dam Project.  Status of the project was 
reviewed following a meeting with NHDOT, NHDES and dam and bridge project 
engineers.  Funding available for the projects individual and lack of funding to proceed at 
this time with the projects jointly was discussed.  The need, on the town’s part, to ensure 
that the town’s bridge is stable was reviewed.  Need for firm costs for the town’s portion 
of the project on a timetable that dovetails with Town Meeting 2010.   Selectmen decided 
to advise NHDOT and town engineers to proceed to re-bid as quickly as possible.   
 
Budget 2010.  Selectmen met with representatives of the Open Space Committee, 
Recycling Center personnel and library trustees reviewing the following budget 
submissions:   

• Open Space Committee.  Operating and capital reserve funding requests were 
reviewed with the committee advising they anticipated a pay off from previous 
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years community education efforts in 2010 and have several potential 
conservation easement acquisitions in the groups work plan.  Some of the 
potential easement opportunities also support the groups request for $50,000 for 
the capital reserve fund for conservation land acquisitions.   Selectmen expressed 
concern that current economic conditions may make it challenging to fund capital 
reserve and expendable trust accounts.  The Route 10 Zoning Workgroup’s 
activities were also discussed with Selectmen being advised of the planned 
meeting with Yale University representatives.   

• Recycling Center.  Krisch & Stewart reviewed with Selectmen the proposed 2010 
operating budget for the center.  MSW volume dropped in 2009.  The renewal of 
the disposal contract resulting in lower costs should allow the town to continue to 
experience savings in 2010.  Cost to dispose of electronics materials have also 
moderated and income from recycled products has stabilized.  An alternative of 
establishing a special revenue fund that would allow income from recyclables to 
be set aside and used for center improvements and to assist with cost associated 
with a new facility was reviewed.    Other center activity, including the ongoing 
construction by town forces of a new shed need the glass house to improve 
handling practices related to that material and the removal and re-organization of 
yard waste by Bee Willard was reviewed.   

• Mt. Caesar Union Library.  Trustees Hazel Balch and Art Bouffard met with 
Selectmen reviewing this library’s proposed funding and capital request.  The 
bulk of the increase requested in the operating budget was attributed by trustees as 
related to wage rate adjustments.   

• Stratton Library.  Trustee Bouffard reviewed with Selectmen Stratton Library’s 
2010 operating and capital funding request.   

• Health Insurance.  Costs associated with current insurance coverages and 
premium cost sharing policies were reviewed by Selectmen.  Alternative 
coverages quoted by LGC and alternative cost sharing models were reviewed.  
Need to moderate the budgetary impact of the premium increase while being 
sensitive to impacts of that decision on employee’s was discussed with Selectmen 
determining to share impact of the premium increase with participating employees 
by increasing the employee’s portion of premium from 12% to 15%.  In addition, 
plans will be modified to an RX 10/20/45 coverage.    

 
Update of Assessed Values.   Town wide taxable assessed values resulting from the 
update were reviewed by Selectmen.  Selectmen decided to proceed with the assessed 
values turned over by Vision advising staff to finalize the MS 1 based on numbers 
generated by the data merge between the Vision database and tax program with the 
following adjustments:   ECCEC and Cheshire Fair applying prior settlement agreements 
related to taxable and tax exempt status, Monadnock Humane Society exempting the 
main facility while classifying as taxable current use lands.     
 
Non-public session – RSA 91-A:3IIa, Employee Matters.  Selectmen voted 
unanimously by roll call to go into non-public session at 9:15 p.m.  Selectmen came out 
of non-public session at 9:18 p.m. voting by roll call to seal the minutes of the session 
indefinitely.   
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Minutes of Previous Meetings.  Selectmen reviewed and approved the minutes of their 
meeting of November 3, 2009 as written (public and non-public sessions).   
 
Disposal of Surplus Fire Trucks – 1990 & 1991 Pierce Engines.  Selectman Tatro 
updated board members on the quotes received for repair to the 2001 Pierce and the 1987 
Pierce.  Minuteman’s quote for the repairs required by both trucks was $22,219.  Dingee 
Machine quoted a pump rebuild for the Pierce at $7,800.  NE Fire Apparatus has offered 
repair service credit in trade for the 2 surplus trucks to include a credit of $12,500 for 
both trucks plus the costs associated with rebuild of the Engine #3 pump (1987 Pierce) 
and repair of the class one governor on the 2001 Pierce.  As an alternate, they would 
trade both trucks for a $20,000 credit too.  Chief Skantze recommends the option which 
provides the town with both a credit for future work and the cost of repair to the 2 trucks.  
Selectmen approved proceeding to trade the trucks as recommended by Skantze.   
 
Economic Development Advisory Committee Feedback.  Selectmen reviewed and 
approved a draft memo to the advisory committee.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda 
items:   

• Raffle Permit #2009-29 – Project Graduation.  
• Transfer of Funds – Conservation Commission (Land Use Change Tax) $10,000.   
• Adjustments to 2009 tax exemptions for Davis, Parkhurst & Taylor.   

 
Removal of heating oil tank at West Station.   Consideration of this item was deferred 
to a future meeting as information regarding costs was still in development.   
 
Meeting adjourned at 9:40 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox 
Town Administrator  
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Selectmen’s Meeting – November 17, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Payment Arrangement – Past due taxes, Tax Map 73 Lot 13/1.  Selectmen met with 
the property owner to review progress towards satisfying the past due taxes which place 
the property in tax deed status.  Payments received were reviewed and 2 additional 
payments were submitted toward the delinquent amount.  The need to satisfy the pending 
delinquency eligible for deeding prior to year end was stressed by Board members.  
Provided that occurs a follow up meeting will be scheduled with the taxpayer in 
February.   
 
Budget 2010.  Selectmen met with the following departments reviewing initial budget 
proposals for 2010: 

• Carpenter Home.  Residential Care Administrator Dawn Rice met with members,  
Status of operational expenses and revenues year to date as well as those 
projected for 2010 were reviewed.  In addition, financial reports detailing the 
status of the SRF supporting the home and the expendable and non-expendable 
trust accounts were considered.  Uses of the minivan donated earlier in the year 
by the family of a former resident were discussed.  Some uncertainty associated 
developing a number for vehicle maintenance was discussed.  Facility contracts 
were reviewed.  The status of the heating plant upgrade was reviewed.  Impacts of 
economic conditions and added competition from new facilities were discussed.  
Plans to purchase chairs for the dining tables are being developed.  Upgrade of the 
generator supporting the home is also under investigation.  Selectmen approved a 
room rate schedule to be effective 1/1/2010 – Attachment #1.   

• Emergency Management.  Selectmen met with EMD Bruce Bohannon reviewing 
the department’s 2010 funding request.  With no Vermont Yankee drill scheduled 
for 2010, payroll requirements are reduced.   A project requiring completion in 
2010 is update of the town’s Emergency Action Plan.  Although funded in 2009, 
support will need to re-appropriated as it is not feasible to get the funds which are 
to be matched with a grant from the State under contract prior to 1/1/2010.  Some 
operating line items have increased in 2010 as it is expected that an upgraded 
generator installed in 2009 will cost more to operate since it provides greater 
power.   

 
Economic Development Advisory Committee Web Site.  Selectmen met with 
committee members Bill Hutwelker and Gus Lerandeau reviewing a proposal solicited by 
the committee for establishment of a web site.  Initial information to be included in the 
site and how it would be linked to the town’s was reviewed.  Selectmen expressed 
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concern that policy issues associated with including on a town funded web site business 
links (which might be considered using public dollars for advertising).  The committee’s 
goal to establish a web presence was discussed with Selectmen supporting that goal as 
part of the town’s web site.  Selectmen’s thoughts regarding the first year, formalized that 
evening in a memo to the EDAC, were reviewed.  EDAC members requested an 
opportunity to meet on a periodic basis with Selectmen – perhaps bi-monthly.   
 
Resident education regarding pet public health responsibilities.  Selectmen requested, 
and staff committed to completing development of an education piece to hand out to 
residents licensing their dogs by January 1, 2010.   
 
Borrowing in Anticipation of Taxes.  Selectmen and Town Treasurer Bill Hutwelker 
met and discuss the likelihood borrowing will be necessary to meet all of December’s 
financial obligations.  Action on a recommended amount to borrow will be on the 
Selectmen’s agenda next week.  Determination of term is pending.   
 
Fireworks & Old Home Day.  Selectmen were advised that Bill Carson had asked for 
their opinion regarding including fireworks as part of the Friday night Old Home Day 
event.  Members express concern about cost and liability expressing the opinion that 
major changes to the format of the event should be implement gradually so their success 
can be gauged and that adding the component of a carnival already proposed seemed 
sufficient 
 
Fire Department Compensation.  Selectmen reviewed the point and stipend distribution 
for volunteer firefighters under the currently system resulting from activities of the 
department from November 1, 2008 to October 1, 2009.  Based on current data, the point 
value increased this year to $9.97.   
 
Minutes of Meeting of November 10, 2009.  Selectmen reviewed and approved as 
written the minutes of their meeting of November 10, 2009.   
 
Disposal of Surplus Fire Equipment.  Selectmen executed a bill of sale transferring the 
town’s 1990 and 1991 Pierce Fire Trucks to NE Fire Apparatus in exchange for repairs 
needed to the pump of the town’s 1987 Pierce and the governor on the 2001 Pierce along 
with a credit for future vehicle maintenance work in the amount of $12,500.    Selectmen 
further authorized Fire Chief Norm Skantze to execute any paperwork necessary to 
transfer title of these trucks pursuant to the sale terms.   
 
Meeting adjourned at 9:35 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – November 24, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
The meeting was called to order by Chairman Davis at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Monadnock Regional School District.  Selectmen met with the following school district 
representatives:  Gene White, Bruce Barlow, Jane Fortson, Winston Wright, Ken Dassau, 
Joe Smith, Betty Tatro, Becky Hayward and David Dahl.  School representatives reported 
that the budget season was underway for both the district and SAU, the 8th grade football 
team won the state championship and a study of the northern schools is underway.  
Activities underway to improve the school include development amongst staff of the 
concept of a supportive professional learning community.  Upcoming budget issues 
include warrant articles to address the accreditation report, electrical work at the schools 
and health and safety improvements at locations other than the high school including 
sprinklers at Mt. Caesar and stage lights at the Troy School.  The board’s proposal to 
reduce the district operating budget by 10% while not harming student achievement was 
discussed with school officials sharing some handouts with Selectmen related to that 
proposal and per pupil costs in other districts – Attachment #1 and #2.   The goal of 
looking long term at district operating expenses, in light of declining enrollment, 
attaining staff reductions through attrition versus layouts is a component that lead to 
establishment of the reduction target.  Proposals to reduce SAU employee wages and 
benefits, or implement layoffs, are also being considered.   Wright expressed concern that 
cuts might negatively impact the product of the district – student achievement.  White 
shared Wright’s views.  Fortson advised that she was not in favor of the proposal to strive 
for a budget reduction of 10% but credited the board with recognizing the current 
economic conditions which taxpayers face.  When specifics of cuts are identified, she 
will assess their impacts on education.  Changing demographics within the district were 
discussed with Betty Tatro advising that a growing percentage of Mt. Caesar student 
population was receiving free or reduced lunch.  Transportation costs, and whether they 
offered any opportunity for savings was discussed.  Fortson advised she was seeking an 
additional member for the Northern School Study Committee from Swanzey.  Dassau 
advised district officials wished to meet with Selectmen again prior to the deliberative 
session.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham who 
reported that the sign grant program had installed 238 signs on roads within the town.  
Development of the road work plan to support budget 2010 is still underway.  Manpower 
deployed this past year in cemetery, parks and facilities maintenance and effectiveness of 
that level of staffing was discussed with Selectmen requesting budget modification in 
accordance with the staffing plan implemented in 2009.  Outlining improvements on Ash 
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Hill and scheduling that work was discussed as well as whether or not line painting could 
be included in the work plan.   
 
Upper Wilson Pond Dam.  Work needed at Upper Wilson Pond Dam to address 
correspondence from state officials was discussed and an email from Dunham laying out 
his comments on the work plan and scheduled proposed by NHDES were reviewed.  Tree 
cutting required along the dike was discussed with Dunham advised he intended to cut 
the required trees during the winter prior to May 1, 2010.  Selectmen authorized 
execution by Fox of the Intent to Repair notice issued by NHDES subject to 
consideration by NHDES of a request to amend compliance dates for items #1 and 2 as 
suggested by Dunham.   
 
Non-public session – RSA 91-A:3IIa, Employee Matters.  Selectmen voted 
unanimously by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 8:20 
p.m.  Present were Selectmen, Dunham and Fox.  Selectmen came out of non-public 
session at 8:40 p.m. voting by roll call to seal the minutes of the session indefinitely.   
 
Winter Maintenance Snow Removal and Ice Control Policy.  Selectmen reviewed the 
finalized policy (following consideration by Town Counsel and LGC PLT) voting to 
adopt the policy and accompanying guidelines – Attachment #3.   
 
Authorization of Tax Anticipation Borrowing.  Selectmen were updated on the status 
of issuance of the final tax bills for 2009 and the town’s anticipated cash flow 
requirements in the month of December.  A proposal to borrow in anticipation of receipts 
to be generated by the final billing of 2009 from Citizens Bank was required.  Selectmen 
voted, pursuant to authority granted by voters at Town Meeting 1994, to authorize 
borrowing in early December of up to $1,000,000 in anticipation of taxes.  In addition, 
board members authorized Treasurer Hutwelker to execute bank documents necessary for 
the short term loan.  Retention of bond counsel was also authorized by the board.   
 
Swanzey Fire Department - West Station.  Selectmen discussed the status of the 
underground oil tank at this facility uncovered by the recent construction.  A proposal to 
remove and replace the tank with a 330 inside the building was reviewed.  Selectmen 
voted to proceed to remove the underground tank and authorize proceeding with the 
proposal obtained from Pinney Plumbing to install a new tank.  Expected cost for 
removal, testing, disposal and replacement is less than $3,000.  Selectmen further 
authorized funding the project from the expendable trust for fire stations.   
 
Police Department.  Selectmen approved participation by Chief Busick in March 2010 
FBI – LEEDA training as outlined in a member dated 11/18/2009 by Busick.   
 
Nominations.  Selectmen voted to appoint Robin Snow as a member of the Open Space 
Committee.   
 
Consent Agenda.   The board executed, or authorized execution of the following:   
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• Confirmation E911 Database and Mapping liaisons – authorizing Chair to 
sign on behalf of board – Attachment #4.   

• Intent to Cut, Tax Map 73 Lot 18 and Tax Map 83/1.   
• Employee holiday/PTO schedules 2010. 
• Correspondence to Swanzey Lake waterfront residents.       
• Raffle Permits #2009-30 & 31. 
• CDBG Requisition #8, Page Homestead Project.   

 
Consideration of Minutes of Previous Meeting.  Selectmen reviewed and approved as 
written the minutes of their meeting of November 17, 2009.   
 
Meeting adjourned at 9:00 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 1, 2009 
 

Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   

 
Chairman Davis called the meeting to order at 6:10 p.m.   

 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   

 
NH Fish & Game/UNH Bobcat Study.  Selectmen met with Mike Morrison who 
reviewed with the board a study underway assessing the abundance of bobcat in the state.  
The study involves trapping, collecting data, placing collar transmitters and releasing 
bobcat.  Transmitters will allow researchers to collect data on the habitat and seasonal 
activities of the species and help identify important corridors to the species.  Permission 
is sought to live trap on 2 town owned parcels.  The process used for trapping was 
described by Morrison.  After discussion, Selectmen voted to authorize use of town 
properties for study data collection.  Chairman Davis was also authorized to sign the 
necessary NH Fish & Game permits to allow the activity on town parcels.   

 
Budget 2010.  Selectmen continued work on the proposed 2010 budget.   

Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
continuing review of the department’s 2010 budget proposals.  An updated road plan and 
CIP for 2010 through 2013 was reviewed with board members.  Dunham advised he had 
deferred plans to reconstruct Main Street due to concern regarding rock hauling 
associated with the dam project which may be completed in 2010 or later.  Matthews 
Road and the type of work proposed for a section was reviewed.  The overall road plan 
aims to treat (shim, overlay, chip seal, reclaim, rebuild etc) 5 miles of road a year through 
appropriations within the operating budget and contributions and withdrawals to the 
expendable trust accounts (identified as the capital budget).  The status of the DPW 
Heavy highway equipment & trucks capital reserve account and the associated CIP was 
discussed.  A copy of the plan updated during the budget development process will be 
forwarded to Dunham for review and updating this year.  Options and alternatives to 
other equipment purchases proposed related to Cemetery, Parks and Facilities 
Maintenance were discussed including a small tractor, need for a lawnmower 
replacement schedule and snow blower.   

 Overall Budget.  Selectmen reviewed the current overall budget requesting some 
initial revisions to portions of the capital reserve and expendable trust appropriations.   

 
Tax Rate 2009 & 2010.  Receipt of the State Education Tax Warrant for Tax Year 2010   
was acknowledged assessing the town $1,287,792 (versus $1,304,022 in 2009).   This 
impact of this adjustment to the state education tax will be reflected in the December 
2010 tax bills.  In addition, the 2009 rate has been set by the Department of Revenue at 
$24.75 with an additional .78 cents for properties located in the North Swanzey Water & 
Fire Precinct.  Selectmen executed warrants committing the final tax bills for 2009 and 
authorizing their issuance.   
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Cheshire County Regional Prosecution Program.  Selectmen acknowledge an 
invitation to a meeting regarding the program requesting the Police Department send a 
representative as it conflicts with the board’s weekly meeting.   

 
Cheshire TV Agreement.  Selectmen confirmed that the town’s agreement with 
Cheshire TV is scheduled to expire in January.  Continuation of the agreement was 
discussed.  Selectmen advised they were not inclined to continue to participate or extend 
the agreement for 6 months to provide opportunity to renegotiate for another 5 year term.   

 
Consent Agenda.  Selectmen reviewed and approved the following:   

• Notice of Lien, Tax Map 73 Lot 2-1 
• Regular Full Time Employee Holiday Schedule – Fire Department (Attachment 

#1) 
 
Approval of Minutes of Prior Meeting.  Selectmen reviewed and approved public session 
minutes of their meeting of November 24, 2009.   
 
Meeting adjourned at 9:30 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 8, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Web Site Update.  Town Planner Sara Carbonneau reviewed for the board proposed 
updating of the town’s web site providing some examples of the layout/design under 
consideration.  Approval of a request to purchase graphic design services for the update, 
through our current web site vendor, was requested.  Selectmen authorized staff to enter 
into an agreement (progressive level) with GovOffices for services aimed at updating the 
web site.   
 
Highway Block Grant 2010.  The town has received notice of anticipated highway block 
grant aid in 2010 of $173,962.  In 2009, aid of $165,646 was received.   
 
Cheshire County Budget 2010.  Attached is correspondence received with the county’s 
proposed 2010 budget.  It advises that the proposed budget includes an expenditure 
increase of 8.58% but an anticipated tax increase of 14.2%.  In 2009, county property tax 
revenue requirements increased 7.7% following an increase of 34.8% in 2008 – attributed 
to the jail bond issue.  The commissioners have scheduled a public hearing on the 
proposed budget for December 14th at 7 p.m. in Keene.   
 
Upper & Lower Wilson Pond Dam – Intent to repair schedules as they relate to 
update of the Emergency Action Plans.  DES has approved modification to the 
schedule for Lower Wilson Pond Dam so that the EAPs for these 2 dams (and associated 
inundation maps) can move forward on the same schedule.  This establishes the 
requirement that the town retain a consultant by July 1, 2010 for these plans and maps.  
Modification of the deadline associated with the Upper Wilson Pond Dam flashboard 
pins and Operations & Maintenance Plans to February 1 as requested by DPW Director 
Dunham was also approved.   
 
Fireworks Ordinance.  A draft ordinance was distributed to members for review.  
Discussion will be scheduled at a future meeting.   
 
Budget 2010.  Selectmen continue review of components of the 2010 proposed budget.  
Draft language for a proposed Recycling Revolving Fund which would provide for set 
aside of the revenue from the sale of recyclables into a fund dedicated toward center 
improvements was reviewed and approved by the Board.  A spreadsheet applying the 
project list to be funded by the expendable trust for road reclamation, reconstruction and 
rehabilitation developed by Dunham to assumed fund contributions was reviewed.  More 
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information on projects (cost estimate and scope) was requested by the Board.  Need to 
complete review of the proposed fire department budget next week was discussed).   
 
DPW Matters.  Selectmen reviewed an email from Dunham advising that a plan for 
plowing Davis Ave had been developed with the property owner at the end of the road.  
In addition, the CPM truck had been involved in a small accident (no personal injury) 
running into a stone wall in the Mt. Caesar Cemetery.  One of the town’s sanders was 
being repaired.  Arrangements have also been made with the NS W & F Precinct to test 
whether adding a snow blower to the department’s equipment would be effective.  The 
precinct is willing to allow town forces to borrow their machine.  The listing of proposed 
equipment purchases (CPM Budget) remains pending.   
 
Monadnock Regional School District Apportionment.  With finalizing of the tax rate, 
and district apportionment, staff has developed the attached schedule remitting the 
balance of funds due for FY 2009/10 to the district in 6 equal payments.  Selectmen 
approved the updated apportionment payment schedule – Attachment #1.   
 
Petition Warrant Article – Service Connected Total Disability.  Selectmen were 
advised of receipt of a petition for the 2010 warrant requesting this tax credit (now set at 
$700 annually) be increased to $2,000 annually.   Signatures on the petition have been 
verified and it has been determined that a sufficient number are valid so it will be 
included in the 2010 warrant.   
 
Swanzey Rural Character Fund.  Selectmen authorized expenditure of $392 from the 
revenue raised through the rural character project for a veterinarian bill for surgery 
performed on Buck.   
 
Low Income Housing Tax Credit Program.  Application of this new statute following 
setting of the tax rate was reviewed with the board.  To conform to the statute, 
abatements are required reducing the tax bills warranted for West Swanzey Affordable 
Housing, Swanzey Township and Evergreen Knoll.  Abatements #2009-6 $1,370, 
Abatement #2009-7 $2,804 & Abatement #2009-8 $2,003.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Confirmation, Robin Snow – Open Space Committee member Term March 2012. 
• Confirmation, Judith Hildebrandt – Open Space Committee member Term March 

2011.   
• Notice of Lien, Tax map 87 Lot 2-5070.  
• Abatement #2009-5, Tax Map 26 Lot 11-3 $62.   
• Abatement #2009-4, Tax Map 44 Lot 10 $2,985.   
• Raffle Permit #2009-32.  

 
EDAC.  Committee vice-chair Lerandeau invited Selectmen to attend the upcoming 
EDAC meeting, 12/14/2009.   
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Consideration of minutes of meeting of December 1, 2009.  Selectmen approved the 
minutes of their meeting of 12/1 correcting a typo on the first page.   
 
Meeting adjourned at 8:40 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 15, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also present 
was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:20 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll manifests.   
 
Appeal of Administrative Decision – Code Enforcement Officer.  Selectmen were advised that 
JR & MB Coughlin filed an administrative appeal of a decision of the code enforcement officer 
related to use of their property on Sawyers Crossing Road for an alpaca business.  Hearing is 
likely to be scheduled in January.   
 
Brown Field.  Correspondence from Tom Little reporting on field activities and maintenance 
matters was shared with Selectmen.  The correspondence has also been shared with the DPW 
staff so they may follow up with Mr. Little on the matters raised.   
 
Budget 2010.  Selectmen continued work on the proposed budget for 2010 meeting with the 
following departments: 

• Fire Department.  Selectmen met with Chief Skantze discussing the operating budget 
and capital items included in his submission to the board.  Much of the discussion 
focused the proposed move from the volunteer point based compensation system to an 
hourly call pay system.   Administration of the system proposed by the chief was 
discussed at length.  The chief expressed his view that emergency calls within the town 
are not being covered adequately and that day time response is not adequate.  Response 
policy of the department and management of that response was discussed.  The chief’s 
goals for the proposed part time administrative/special coverage wage line were also 
reviewed.  Equipment acquisitions proposed for fire, rescue and medical services were 
reviewed.  How to move forward with the budget was discussed with Selectmen 
indicating they would consider the input provided by the chief and work toward 
responding with a financial plan for the department that they would be comfortable in 
supporting.    Chief Skantze provided Selectmen with the letter received from NE Fire 
Equipment and Apparatus documenting the agreed upon credit and repairs exchanged for 
the 1990 & 1991 Pierce trucks.   

• Department of Public Works.  Selectmen met with DPW Director Dunham who 
reported back on CPM equipment purchases proposed.  Infrastructure investment through 
capital reserve and expendable trust accounts related to the services of the department 
were discussed at length.  Fox proposed consider re-directing in 2010 dollars proposed 
for the road reclamation expendable trust (as its projects are fully funded with existing 
balances) to the town bridges capital reserve account to ensure that the town has 
sufficient funding to meet the match requirement of the Cobble Hill Road and Warmac 
Road Bridge projects eligible for 80% funding (construction dollars 2010 and 2011).  
Possible construction estimate funding scenarios were provided to board members.  After 
discussion, Selectmen amended the proposed budget reducing funding proposed for the 
road reclamation expendable trust and increasing funding to the town bridge capital 
reserve account.  Information updating costs related to the vehicle and equipment CIP 
was reviewed by board members.   

• Health & Welfare Agencies funding requests.  Selectmen reviewed submissions from 
the social service agencies including HCS, Meals on Wheels, MFS, Samaritans, CASA 
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and SCS agreeing to include the various funding requests as part of the 2010 proposed 
budget.   

 
Non-public Session – RSA 91-A:3IIa.  Selectmen voted unanimously by roll call to go into non-
public session pursuant to RSA 91-A:3IIa to consider a personnel matter at 8:45 p.m. Present 
were Fox & Dunham.  Selectmen came out of non-public session at 9:00 p.m. voting by roll call 
to seal the minutes of the session indefinitely.   
 
Fire Department.  Selectmen reviewed the detail supporting many of the line items included in 
the proposed 2010 budget modifying the funding requests for full time, call and part time 
administrative payroll, uniforms, recruitment, medical equipment, fire tools & equipment, forest 
fire supplies and building maintenance reducing the overall budget proposal to an increase of 
approximately 7%.     
 
Cheshire TV Agreement.  Selectmen authorized extension of the existing agreement between the 
town and Cheshire TV for an additional 6 months to provide an opportunity for its renegotiation.   
 
Veterans Tax Credit.  Selectmen reviewed correspondence requesting they approve a veterans 
tax credit retroactive to 2006 voting to advise the property owner that provided required 
application forms are received prior to April 15th, the would consider taking action on the 
application for tax year 2010.   
 
Inventory Penalty waiver request – M. Hines.   Selectmen reviewed correspondence from Mr. 
Hines seeking waiving of the penalty assessed declining to waive it.   
 
Consent Agenda.  Selectmen reviewed and approved the following consent agenda items:   

• Abatement #2009-9, $371.  Tax Map 10/16-500 – Manufactured home billed in error 
in June & removed prior to April 1.    

• Abatement #2009-10, $1.  Tax Map 25/34 – merged to Tax Map 25/33 prior to 4/1 
and billed in error in June.   

• Abatement #2009-11, Tax Map 63-2.  Should be in CU – removed in error during 
update.   

• Notice of Lien, Tax Map 16 Lot 20-8.   
 
Consideration of Minutes of December 8, 2009.  Selectmen reviewed and approved the minutes 
of their meeting of December 8, 2009.   

 
Meeting adjourned at 10:05 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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Selectmen’s Meeting – December 22, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth A. Fox.   
 
Chairman Davis called the meeting to order at 6:10 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
Rabbit Hollow Road Bridge.  Selectmen acknowledge receipt of NHDOT’s estimate 
(July 2008) to rehabilitate this bridge through the NH Bridge Aid program (based on 
2008 prices) of $475,000.   
 
H1N1 Clinic.  Selectmen were advised that public clinics would be scheduled in 
Swanzey at the MRHS on January 22 and 23.  As more information is received, it will be 
shared with the board.   
 
Health Trust Wellness Grant.  Selectmen were advised that staff received a phone call 
indicating its grant application had been approved by the Health Trust.   
 
Homestead Cemetery.  Selectmen were advised that a HP Hood truck had hit the 
wall/gate of the cemetery causing extensive damage.  A repair estimate of $10,842 has 
been received from Keene Monument.   
 
Police Department.  Selectmen met with Chief Busick considering the following 
matters:   

• Cresson Bridge traffic control.  Correspondence between NHDOT and Busick 
to date regarding addition of a stop sign on the east side of the bridge was 
reviewed with Selectmen.  Concern that NHDOT had not fully understood or 
assessed current circumstances at the bridge was expressed.  Draft 
correspondence to NHDOT was reviewed with Selectmen requesting Busick 
finalize his draft and that Representative Lerandeau be asked to hand carry the 
letter to NHDOT on behalf of the town.   

• IMS systems.  Busick reviewed a proposal to update the department’s system 
whose utility has been limited in recent months by its storage capacity.  Upgrade 
of the software and its operating system is proposed and will allow adequate 
storage for records into the future.  Funding of the upgrade is proposed from 
Budget 2009 at a cost of $8,524.  Selectmen approved proceeding with the 
upgrade proposed designating Budget 2009 as its funding source.   

 
Economic Development Advisory Committee.  Selectmen accepted with regret the 
resignation of member Mary Ryan.  The vacancy will be posted and nominations sought.   
 
Carlton Road Extension.  Final Contractor Payment (release of retainage) and the final 
balance change order for the project have been received and approved by Underwood 



Selectmen’s Meeting 12 22 2009  Approved Minutes  
Page 2 of 2 

Engineers and DPW Director Dunham.  Selectmen authorized Fox to execute on behalf 
of the town paperwork related to the final contractor payment and balancing change order 
allowing project to move toward close out.   
 
Budget 2010.  Selectmen reviewed the proposed operating budget and that for separate 
warrant articles.  Amendment to the contribution to conservation land and easement 
acquisition was discussed with Selectmen setting the proposed 2010 contribution at 
$40,000.   
 
Enforcement.  Selectmen request a report from Code Enforcement Officer Jim Weston 
on the activity occurring at the Roy property on Spring Street and its conformance with 
approvals granted by the Town.   
 
Consideration of Minutes of December 15, 2009.  Selectmen reviewed and approved 
the minutes of their meeting of December 15, 2009 correcting a typographical error on 
page 2 deleting the word line (Fire Department section) which was repeated 2 times.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Equalization filing – Department of Revenue.   
• Correspondence to Woods re:  tax credit application.   
• Request for withdrawals – Capital Reserve and Expendable Trust accounts:  

Attachment #1.   
• Abatement #2009-12, $100.   
• Tax Credit Application, Tax Map 81 Lot 7-305.   
• Intent to Cut, Tax Map 87 Lot 8.   
• Carry forwards to 2010 of funding authorized and revenues accepted:  Attachment 

#2.   
• Correspondence re:  Past due taxes – Route 10 Auto.   

 
Meeting adjourned at 7:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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SELECTMEN’S MEETING – DECEMBER 29, 2009 
 
Present were Selectmen Deborah J. Davis, Nancy L. Carlson and Bruce L. Tatro.  Also 
present was Town Administrator Elizabeth Fox.   
 
Chairman Davis called the meeting to order at 6:25 p.m.   
 
Financial Matters.  Selectmen reviewed and approved accounts payable and payroll 
manifests.   
 
H1N1 Clinics.  Clinics are scheduled for the public at MRHS on Friday, January 22, 
2010 from 6:30 p.m. to 8:30 p.m. and Saturday, January 23, 2010 from 9 a.m. to 11 a.m.  
Vaccine may be obtained at these clinics free of charge.   
 
Keene Sno-Riders, Inc.  Selectmen met with Bruce Bohannon reviewing a snowmobile 
trail maps of the Mt. Caesar area – Attachment #1- and permission forms for use of lands 
held to benefit the Carpenter Home surrounding Mt. Caesar as well as the Mill K 
recreation area.  Selectmen voted to allow public snowmobile access on these town 
owned parcels for a one year period authorizing the chair to sign necessary permission 
forms – Attachment #2.  Use is authorized on a seasonal basis from December 15 to 
March 1 when there is snow cover.   
 
Department of Public Works.  Selectmen met with DPW Director Lee Dunham 
reviewing the following department matters: 

• Vehicle Repairs.  Breakdowns and repairs were reviewed.  The 1996 
International rear end blew over the weekend.  It has been repaired and is now 
back in service.  Parts costs were approximately $1,725.  The board authorized 
expenditures necessary to get the truck back in service.  The sidewalk tractor has 
returned and been diagnosed as having problems related to its O-ring.  That part 
was replaced with one correctly sized and its seat repaired.  Cost for repairs to put 
this piece of equipment back in service totaled $915.  The 2008 550 Ford lost a 
hydraulic pump disabling the plow.  It is in the process of being repaired and 
expected to be back in service before the week is out.  Finally, the loader 
experiencing difficulty shifting and is scheduled to be diagnosed by the vendor.   

• Road Reconstruction Expendable Trust.  Cost estimates developed for projects 
proposed for funding out of the trust over the next 3 years were reviewed.  
Estimates initially provided do not include costs for drainage, traffic control, 
sidewalks or crosswalks (where applicable) but for the most part focus on 
pavement related efforts.  The cost estimate for Old Richmond Road work is not 
significantly affected by such factors.  The estimate for Main Street could vary 
significantly particularly if it is determined that project scope should included 
replacement of drainage (installed in 1992 or 1993), modification to curbing and 
sidewalks and ADA compliance issues related to sidewalks.   

 
Non-public session – RSA 91-A:3IIa, DPW Personnel.  Selectmen voted unanimously 
by roll call to go into non-public session pursuant to RSA 91-A:3IIa at 7:30 p.m.  Present 
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in addition to Selectmen were DPW Director Lee Dunham and Town Administrator Beth 
Fox.  Selectmen came out of non-public session at 8:30 p.m. voting by roll call to seal the 
minutes of the session indefinitely.   
 
Town of Swanzey v. Brnger (enforcement matter).  Selectmen reviewed 
correspondence dated 12/22/2009 from Mr. & Mrs. Brnger advising they had recently 
experienced difficulties making payments required by the court (which had lapsed since 
mid summer) but they would be making an effort to resume making at least a portion of 
the court order payment each month.  The board discussed involving town counsel and 
the courts to enforce the pending order agreeing to defer action and allow Mr. & Mrs. 
Brnger another opportunity to satisfy the court judgment leveling civil penalties and legal 
fees.    
 
Budget 2010.  Selectmen reviewed summary worksheets as well as an initial draft of the 
default budget.   
 
Sidewalk Committee.  Selectmen advised that once the budget process is concluded, 
they wished to advance resolution of procedures, process and authority issues related to 
construction of sidewalks and the work of the sidewalk committee.   
 
Minutes of Selectmen’s Meeting of December 22, 2009.  Selectmen reviewed and 
approved the minutes of their meeting of 12/22/2009 as written.   
 
Consent Agenda.  Selectmen approved the following consent agenda items:   

• Authorizing accepting and expending, pursuant to RSA 31:95-b, Swanzey Rural 
Character donations as follows - $50 (K. & M. Wrona) $15 (L. Carpenter) $50 
(H. & P. Posthuma) & $5 (TJ & Stephanie Kelly).     

• Correspondence to Christian Life Fellowship requesting use of their facility for 
upcoming town and school district elections (March 9), primary elections in 
September and the general election in November.   

• Confirmation of payroll postings dated December 29, 2009.   
 
Meeting adjourned at 8:45 p.m.   
 
Submitted by,  
 
 
Elizabeth A. Fox  
Town Administrator  
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